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FOREWORD 

 
Disaster Management has undergone a paradigm shift in recent years from the earlier 

approach of response to disasters to the current holistic approach of disaster mitigation and 

preparedness, which yields long term benefits while minimizing damage due to disasters. Among 

other natural calamities to which the Tripura State is most vulnerable is earthquake. As per the 

seismic Zoning Map of India Tripura falls in Zone V which is the most severe seismic zone. 

 

Response to disasters, in the absence of a defined plan, would be ad-hoc and tentative leading 

to over emphasis on some actions and absence of other critical actions. The objectives of any 

disaster management plan should be to localize a disaster and to the maximum extent possible 

contain and minimize the impact on life, environment and property.  A formal plan for managing 

disasters is therefore necessary. This would include: 

 

• Utilizing disaster mitigation as a tool for location and area specific planning using scientific 

and technological advances in Remote Sensing, GIS etc. 

•  Pre-planning a proper sequence of response actions to minimize the impact of disasters in 

terms of human, physical and material loss. 

• Allocation of responsibilities to the participating agencies. 

•  Developing codes and standard operating procedures for various departments and relief 

agencies involved. 

•  Inventorying of existing facilities and resources to make it an exercise in capacity building. 

• Mechanisms for effective management of resources. 

• Co-ordination of all relief activities, including those of NGOs, to ensure a coordinated and 

effective response. 

• Co-ordination with the State response machinery. 

• Monitoring, evaluation and proper documentation of actions taken during rescue, relief and 

rehabilitation. 

 

As per the Disaster Management Act, 2005, the State Government to prepare the State 

Disaster Management Plan as per the state vulnerability to various disaster by compiling appropriate 

information and disaster management plans at various level following the guidelines of Government 

of India. In view of this, the State Disaster Management Plan has been formulated in view of the 

recommendations of the High Powered Committee on Disaster Management (2001), Disaster 

Management Act-2005, NDMA Guidelines on preparation for State Disaster Management Plan and 

most of all, the compiled information of the District and line department disaster management plans. 

The present plan is a multi-response plan and outlines the institutional framework required for 

managing disaster situations.   

 

The front-end or local level, response of any disaster response organization may differ 

depending upon the type of disaster, but the back-end i.e. the controlling level at the state/district it 

will remain almost the same for all types of disasters. This is reflected in the Plan which deals with (a) 

Hazard Scenario (b) Disaster Management Machinery (c) Mitigation, Preparedness & Response 

Plans and (d) Outline of Disaster Management Plans of various departments and authorities (e) 
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Standard Operating Procedures (f) Emergency Support Function Plans (g) Guidelines for preparation 

of departmental disaster management plan (h) Sub-plans for capacity building of different stake 

holders (i) Conducting mock drills  

 

Essentially, communities draw their support from the existing social institutions, the 

administrative structures, and their values and aspirations they cherish.  Disasters may temporarily 

disorganize these institutions and the administrative system and disrupt their lives built around these 

values and aspirations. A systematic effort to put back the social life on its normal footing, with 

necessary technology support and resources, will contribute significantly to the resilience of the 

community and nation. In pursuance of this policy, the State Disaster Management Plan addresses 

itself to strengthening the pre-disaster and post-disaster responses of various actors and 

stakeholders including the “victims” of the disaster. 

 

Hon’ble Chief Minister, Tripura has frequently highlighted the need for formulation of a 

Disaster Management Plan with emphasis on protecting life, environment and property while 

ensuring mitigation of the effects of the disasters to the maximum extent possible and we owe him 

thanks for inspiring us. Sincere thanks to the Secretary, Revenue Department and the State Project 

Officer, Disaster Management who have put their in-depth professional inputs and guidance for 

adding value to the plan. Many thanks to disaster management team in the Revenue Department, 

DM & Collectors, line departments and NDMA, Govt. of India for their contribution towards 

formulating the Plan.   

 

 

(Badal Chowdhury) 

Minister, Revenue Department 

Government of Tripura 
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Abbreviations 
 

ARD Animal Resource Development 

ARMVs Accident Relief Medical Vans  

BIS  Bureau of Indian Standards  

Bed Bachelor in Education 

CBOs Community Based Organizations  

CBRN  Chemical, Biological, Radiological and Nuclear  

CERT  Community Emergency Response Team 

CMP Crisis Management Plan 

CPMF Central Para Military Forces 

CSR  Corporate Social Responsibility  

CRF  Calamity Relief Fund  

CTI Central Training Institute 

DCMG District Crisis Management Group 

DDMA District Disaster Management Authority  

DIET District Institute of Education and Training 

DSS Decision Support System 

DM  Disaster Management  

DWS Drinking Water and Sanitation 

DONER Department of North East Region 

FCS Food and Civil Supplies 

GIS  Geographic Information System  

GoI  Government of India  

GPS Global Positioning System  

IAY  Indira Awas Yojana  

ICS  Incident Command System  

ICT  Information and Communication Technology  

IDRN  India Disaster Resource Network  

IRCS Indian Red Cross Society 

IT  Information Technology  

ITIs  Industrial Training Institutes  

ITK Indigenous Technical Knowledge  

MHA Ministry of Home Affairs  

MORD Ministry of Rural Development 

MOUD Ministry of Urban Development 

NBC  Nuclear, Biological and Chemical  

NCC  National Cadet Corps  

NCCF  National Calamity Contingency Fund  

NDEM National Database for Emergency Management  

NDMA  National Disaster Management Authority  

NDRF National Disaster Response Force  

NEC  National Executive Committee  

NEOC National Emergency Operation Centre 
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NH National Highways 

NGOs  Non Governmental Organizations  

NIDM  National Institute of Disaster Management  

NITs  National Institutes of Technology  

NSDI  National Spatial Data Infrastructure  

NSS  National Service Scheme  

NYKS  Nehru Yuva Kendra Sangathan  

PPP  Public Private Partnership  

PRIs  Panchayati Raj Institutions  

PRTI Panchyatiraj Training Institute 

PTC Police Training College 

PWD Public Works Department 

RD Rural Development 

RR&DM Relief Rehabilitation and Rural Development 

SEC State Executive Committee 

SIET State Institute of Education and Training 

S&T Science & Technology 

SDMA  State Disaster Management Authority  

SCMG State Crisis Management Group 

SDRF  State Disaster Response Force  

SDRN State Disaster Resource Network 

SDKN State Disaster Knowledge Network 

SEC State Executive Committee  

SIPARD State Institute of Public Administration and Rural Development 

SOPs  Standard Operating Procedures  

TIT Tripura Institute of Technology 

TSAC Tripura Space Application Centre 

UD  Urban Development 

ULBs  Urban Local Bodies  

UN  United Nations  

WR Water Resources 
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EXECUTIVE SUMMARY 

 

According to the Section 23 of the Disaster Management Act-2005, the State Disaster 

Management Plan shall be prepared in every state as per the guidelines of National Disaster 

Management Authority (NDMA) and the plan shall be approved by the State Disaster Management 

Authority. 

2. Accordingly, Revenue Department made an attempt for preparation of State Disaster 

Management Plan of Tripura referring to the NDMA guidelines and State Disaster Management 

Plans of other State Government like the State of Assam, Gujarat, Tamilnadu and West Bengal. The 

first draft prepared during 2010 and circulated all line departments, district authorities, other state 

governments, NDMA and NIDM for their views before finalization. After receipt of views from the line 

departments, the draft plan further modified and accorded by the State Executive Committee (SEC) 

on 19th August, 2010 with a suggestion to take a view from NDMA before finalization. 

3. Further, NDMA was requested for the view to finalise the plan and the Revenue Department 

received few suggestions from NDMA and other Line Departments and take up for further little 

modification. Accordingly, the plan was further modified and now it is placed for approval of the 

Authority.  

4. The draft SDMP has 11 (Eleven) Chapters. Brief of the contents are as follows: 

Chapter-1 gives the general and demographic information of the state. It contains administrative 

divisions, population and status of state economy. The main vision of the document is to initiate 

coordinated efforts to have an effective disaster management strategy for the State, which will 

minimise the impact of future disasters. The other main focus area of this document is to have an 

extremely quick, efficient and coordinated response and recovery plans in place from the Panchayat 

to the State level (village being the unit of planning) with a mechanism that will ensure increasing 

community participation in all disaster preparedness activities. Under this section, it indicates that the 

Plan is the first attempt to bring out a common plan for the State for all possible disasters which is the 

State is vulnerable to. The Plan has a ‘multi-hazard approach’ and incorporates various actions which 

will promote a ‘Culture of Preparedness.’ This chapter also indicates that the State Disaster 

Management Plan, the activities of the State Government agencies and departments of Prevention, 

Response and Recovery for different levels of disaster and at normal time. 

Chapter-2 highlights the vulnerability and risk profile to various probable hazards in the State. This 

chapter prioritized the hazard profiles and says that the State is highly prone to earthquakes, as it is 

situated in seismic zone-V but frequency is very low where as other natural hazards like cyclones, 

floods, thunder storms occur very frequently and damage lives and properties. In this regard, the 

chapter indicates the vulnerability in terms of lives and properties for particular hazard which is 

different and the state has to take adequate measures for each hazard which is vulnerable to. It has 

also indicated that the man-made event like road accidents is a major concern as its occurrence and 

the accumulated life loss is very high. This chapter also gives the sectoral vulnerability like socio-

economic vulnerability, housing typology and their vulnerability, public infrastructures and their 

vulnerabilities to the different hazards and impacts. 

Chapter-3 and 4 give the existing capacity in terms of disaster management institutions as per the 

DM Act-2005 and other arrangements made by the State Government for disaster management 

purposes. The state has constituted TDMA, DDMAs, DM Committees upto the village levels, DM 

Teams, Core Teams, Quick Response Teams at different levels. Different training institutions like 

SIPARD, CTI, PRTI, PTA, FTS, AGMC, TIT, NIT-A have been identified as nodal institutions for 
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capacity building of different stakeholders. Besides, Govt. of India agencies like NDRF, NIC, IMD, 

CWC, Army & Paramilitary Forces etc. have been linked up for disaster response, warning and 

capacity building purposes. The State has setup SEOC and DEOCs specially for disaster 

management purposes and linked up with Joint Control Room and other control rooms like Traffic, 

Fire, Hospital, Army, MHA, NDMA, media and other state govt. These two chapters give the idea on 

how these capacities can be utilized for effective disaster response, training and capacity building 

purposes during normal time including financial requirements. Linkages also made on hospital 

preparedness. 

Chapters-5 says on response plan for any disaster situation. It gives idea on how warnings could be 

received and disseminated and after disaster strike, the actions from different disciplines can be 

mobilized promptly. The incident command system from the State to the community level has been 

identified. The incident commanders are such that the Chief Secretary at the State level, DM & 

Collector at the District level and the SDM at the community level. All line departments and agencies 

would work under the command of these identified Incident Commanders during any disaster 

situation. Effective function of the control rooms as the nodal centre for command, control and 

communication, mobilization of resources within and outside of the state, keeping track of the 

response status and supplying required assistance to the local administration have been highlighted. 

The specific roles and responsibility of the different line departments have also indicated. Search and 

evacuation, relief operation, immediate relief, relocation of vulnerable people to the identified safe 

shelters, standard operating procedures of the specific response activities, rapid damage 

assessment have been incorporated in this chapter. 

Chapter-6 depicts on the recovery plan after any disaster situation in the state. It highlights the 

various aspects of mitigation activities that will be taken up for minimising the impact of most likely 

hazard i.e. earthquake and cyclone. It gives idea on the roles and responsibilities of state, district and 

local authorities on recovery processes, setting up of mitigation strategies, mobilization of fund from 

various sources for rehabilitation and recovery processes, their implementation and monitoring 

mechanisms in detail.  

Chapter-7 gives the role of state government on prevention, mitigation and preparedness activities to 

be taken up by different authorities. Prevention, Mitigation and Preparedness subjects are very 

important components of disaster management processes which can be done before the disaster 

especially during normal time. Integration of disaster management components in development 

planning, construction of safe housing, infrastructures and public amenities which are free from 

impact of hazards and continue after any disaster situations. This chapter also indicated the key 

components and implementation modalities of disaster prevention, mitigation activities for a 

sustained development mode. These aspects how can be incorporated in daily actions of the 

communities, regular action plans of the bureaucrats and policy makers, so that the process can go 

on suo-motto. This chapter also indicates on development of various guidelines and their strict 

implementation, assessment of existing rules and policies and their further upgradation and 

implementation, establishment of control rooms, dissemination of warnings, development of disaster 

management plans, emergency health management, knowledge sharing on disaster management, 

regular training and capacity building of the communities, officials, students and other organizations 

for disaster management, procurement of equipments, integration of disaster management subject in 

education and technical curriculums etc.  

Chapter-8 gives detailed note on mainstreaming disaster management concerns into development 

plans/ programmes/ schemes/ projects. As per the DM Act, 2005, emphasis has given more on 
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inclusion of disaster risk reduction (DRR) in development planning which has been described 

indicating the entry points in the flagship programmes and guidelines to include any development 

programmes being implemented by the line departments.   

Chapter-9 says the roles and responsibilities of voluntary organsations for disaster management as 

there is a high scope in the state for involvement of good voluntary organisations who would act as 

helping hands of the administrations during disaster situations for saving lives and properties. Hence, 

their roles and responsibilities, training and capacity building, extending supporting hands from 

outside voluntary organizations, their limitations have been incorporated in this section. 

Chapter-10 indicates the awareness activities, development of information, education and 

communication actions to be taken up by the state authority for capacity building of the different 

stakeholders in the state. Need assessment of IEC, development of various IEC materials like 

posters, pamphlets, banners, wall paintings, hoarding, audio-visual aids, IEC materials targeting 

children, students, women, business community, officials, NGOs, media and required development 

are incorporated in this chapter. A IEC calendar has been indicated in this chapter for easy 

understanding of the key stakeholders. 

The last chapter (i.e. Chapter-11) says the follow up actions of all indicated proposed action plans 

from chapter-1 to 9 and their effective and sustaining disaster management efforts in the State.  

The plan also attached with (12 annexures) for references of line departments, key stakeholders and 

responsible authorities which include various formats, guidelines, standard operating procedures, 

contact information of the key personnel for disaster in the state etc. There is a mandate in DM Act-

2005 that the SDMP needs to be updated every year which would help the concerned departments 

and official for their implementation. 
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VITAL INFORMATION ON DISASTER MANAGEMENT 

 

Nodal Departments/ Agencies responsible for providing early warnings and immediate 
information on hazards 

 

Type of Hazard Primary Agency & Contact person 

Earthquakes  IMD – Delhi Hq  
(011-24619943/ 24624588-Duty Officer) 
IMD-Seismological Observatory Centre, Shillong  
(0364-2560106/ 2560075-Duty Officer) 
IMD-Agartala 
(0381-2342295/ 2342253-Duty Officer) 
 (Information on Earthquake after the tremor as there is no warning of this) 

Floods CWC 
(0361-2674186-Guwahati Control Room) 
IMD-Agartala 
(0381-2342295/ 2342253-Duty Officer) 
PWD (Water Resources) 
(9436453655/ 0381-2355664- Premansu Ghosh, Asst. Enggr to Chief 
Enggr-WR) 

Cyclones/Storms IMD-Agartala 
(0381-2342295/ 2342253-Duty Officer) 

Landslides GSI-Agartala 
(0381-2350033/ 9402144683/ 8415929033 -Director, GSI, Agartala) 

Thunder  IMD-Agartala 
(0381-2342295/ 2342253-Duty Officer) 
Thunder storm observatory centre, North East Space Application Centre, 
Shillong 
(0364-2570137-S.S. Kundu) 

Drought/ dry spells 
And Pest Attacks 

Ministry of Agriculture, Krishi Bhawan, New Delhi 
Drought Control Room, Ph No.-011-23383476 
Agriculture Department 
(0381-2323778/ 2323883/ 9436124922-Director) 
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Information Flow Protocol  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Early Warning     
Nodal Agency 

NEOC/ NDMA/ MHA Media/ Reliable Source 

SEOC  
(1070/ 0381-2416045) 

State Relief Commissioner    
(Secretary, Revenue) 

(9436540790/ 0381-2415058) 

Chief Secretary  
(Chairman, SEC) 

(9436120050/ 0381-2413200) 

Chief Minister  
(Chairman, TDMA) 
(0381-2414000) 

DEOC  
(1077) 

Sub-Division Control 
Room/ SDPO 

BDO/ Nagar Panchayat/ 
Panchayat Samiti 

GP Pradhan/ Village 
Chairman 

NDRF/ TSR 

District DMT/ Core 
Group 

Sub-Div QRT/ DM Team 

Block QRT/ DM Team 

GP/ Village DM Team 
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FOR MOBILISATION OF DISASTER MANAGEMENT EQUIPMENTS AND TRAINED MANPOWER 
IN THE STATE FOR DISASTER RESPONSE 

 
Sl District Location/ Contact Person Telephone Numbers Mobile Numbers 

1 

West Tripura 

DM & Collector, Agartala 0381-2323742 
Fax-2322971 

09436120070 

2 SDM Sadar, Agartala 0381-2325937 09402155082 

3 2nd Bn, RK Nagar 0381-2391390 09436120165 

4 10th Bn, NIT, Jirania 0381-2901218 09436122247 

5 

Sepahijala 

DM & Collector, Bisramganj 0381-2867373 
Fax -2867372 

09402137307 

6 SDM Bishalgarh 0381-2361294 09436581786 

7 SDM Sonamurra 0381-2750222 09436463041 

8 1st Bn, Gokulnagar 0381-2361232 09436120310 

9 11th Bn, Gokulnagar 0381-2362211 09436928361 

10 CO 7th BN TSR, Jampuijala 0381-2902519 09436120278 

11 CO-CTI-Gokulnagar 0381-2903908 09612472248 

12 Team Commander, NDRF-
Gokulnagar 

09435117479 09435117479 

13 

Gomati 

DM & Collector, 
Udaipur 

03821-222202 
Fax -223579 

09436131141 

14 SDM Udaipur 03825-263622 09436120504 

15 SDM Amarpur 03821-263226 09402168786 

16 CO 5th BN TSR, Duluma, 
Amarpur 

03821-290040 09436135279 

17 

South Tripura 

DM & Collector, Belonia 03823-222012 
Fax -222234 

09436123939 

18 SDM Belonia 03823-222231 09436129241 

19 SDM Sabroom 03823-270225 09436462858 

20 SDM Santirbazar 03823-272668 09436129055 

21 C.O 9th BN TSR Baikhora 03825-296067 09436470022 

22 

Khowai 

DM & Collector, Khowai 03825-222006 
Fax -222023 

09402136677 

23 SDM Khowai 03825-222236 09436129241 

24 SDM Teliamurra 03825-263622 09436953787 

25 C.O 6th BN TSR 
Ramchandraghat 

03825-296065 09436135279 

26 

Dhalai 

DM & Collector, Ambassa 03826-267214 
Fax -267215 

9436136006 

27 SDM Kamalpur 03826-262222 09436462858 

28 SDM Gandacherra 03826-265242 09436126793 

29 8th BN TSR Lalcherra 
Lontaraivalley 

03824-211951 
09436459192 
0948513685 

30 3rd BN TSR Kachuchara, 
Kamalpur 

03826-263321 9436458701 

31 

North Tripura 

DM & Collector, Ambassa 03822-234222 
Fax -234221 

9436581786 

32 SDM Dharmanagar 03822-220414 9436581786 

33 13th BN TSR Daspara, 
Kanchanpur 

03825-295100 09436134598 

34 
Unakoti 

SDM Kailashahar 03824-222202 09436130531 

35 SDM Kumarghat 03824-281012 09436465878 

 
Besides the above, equipments available with the line departments, private and public sectors 
can be searched from www.idrn.gov.in  
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Nodal Departments at State Level 

Type of Hazard  Primary Agency/Department  Supporting Agencies / 
Departments  

Water and Climate Related Disasters  

1.Floods  PWD (Water Resources)  
(Contact Person: Himansu Ghosh, 
Asst. Enggr to CE, Mob: 
9436453655) 

IMD, CWC, Agriculture, 
Revenue, ST&E, Health, 
TTAADC 

2.Hailstorm  Department of Agriculture  
(Contact Person: Dr. D.P. Sarkar, 
Director, Agriculture, Mob: 
9436124922/ 0381-2323778) 

IMD, insurance and Revenue  

3.Cloud Burst  PWD (Water Resources)  
(Contact Person: Himansu Ghosh, 
Asst. Enggr to CE, Mob: 
9436453655) 

IMD, CWC, Revenue, ST&E, 
TTAADC 

4.Heat Wave and Cold Wave  Department of Revenue  
(Contact Person: K.M. Das, 
Additional Secretary, Mob: 
9436451112/ 0381-2416043) 

IMD, ADMN, forest, Health, 
TTAADC, Health 

5.Droughts / Dry Spells Department of Agriculture 
(Contact Person: Dr. D.P. Sarkar, 
Director, Agriculture, Mob: 
9436124922/ 0381-2323778) 
PWD (WR)  
(Contact Person: Himansu Ghosh, 
Asst. Enggr to CE, Mob: 
9436453655) 

IMD, Revenue, RD, TTAADC, 
Health, PWD (DWS) 

6.Thunder and Lightning  Department of Revenue  
(Contact Person: K.M. Das, 
Additional Secretary, Mob: 
9436451112/ 0381-2416043) 

IMD, ST&E, Health 

Geologically Related Disasters  

7.Landslides and Mudflows  PWD (R&B) 
(Contact Person: Susanta Datta, Dy. 
Secretary,PWD-9436473528/ 0381-
2415063) 
Department of RD 
(Contact Person: Sumit Majumder, 
JE, Mob No.9436124845) 
Department of UD 
(Contact Person: Director, UD-
9402168870/ 0381-2329301) 
Department of Forest 
(Contact Person: . N.B.Debnath, 
DFO, Training, Mob-9436459793 

GSI, Ministry of Earth 
Sciences, TSAC, PWD(WR), 
Revenue, TTAADC 

8.Earthquakes  Department of Science, Technology 
and Environment 
(Contact Person: Pranay Saha, Jt. 
Director, ST&E, Mob: 9436127627/ 
0381-2325228) 

IMD, Ministry of Earth 
Sciences/GSI, PWD, 
Revenue, RD, UD, Industries, 
Health, TTAADC 
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9. Dam Failures/ Dam Bursts  Department of Power  
(Contact Person: S.R. Das, Joint 
Secretary, Power, 0381-2410145) 

TSECL, PWD(WR) 

Chemical, Industrial And Nuclear  

10. Chemical and Industrial 
Disasters  

Department of Industries 
(Contact Person: Director, I&C-0381-
2411021) 
Department of labour and 
employment  
(Contact Person: Swapan Kr Das, 
Labour Commissioner, Mob: 
9436134137/ 0381-2383261) 

Home, Admn, Factories and 
Boilers, Health and NDRF  

11. Nuclear Disasters  Department of Home  
(Contact Person: S. Choudhury, 
Additional Secretary, Mob No. 
9436583427/ 0381-2416044) 

ST&E, Admn, Health, Central 
Ministry of Atomic Energy & 
Defence  

12. Gas pipeline burst Department of Home  
(Contact Person: S. Choudhury, 
Additional Secretary, Mob No. 
9436583427/ 0381-2416044) 

Fire, Revenue, ONGC, 
Industries, Forest, TTAADC 

Accident Related Disasters  

13. Forest Fires  Forest Department  
(Contact Person: Nirod Baran 
Debnath, DFO, Training, Mob: 
9436459793/ 0381-2397052) 

Fire Department, ST&E, 
Home, Health, TTAADC and 
Admn  

14. Urban Fires  Department of Home 
(Contact Person: S. Choudhury, 
Additional Secretary, Mob No. 
9436583427/ 0381-2416044) 

Fire, Health, UD, Admn and 
Home  

15. Major Building Collapse  Department of PWD  
(Contact Person: Susanta Datta, Dy. 
Secretary, PWD-9436473528/ 0381-
2415063) 
Department of UD  
(Contact Person: Director, UD-
9402168870/ 0381-2329301) 

Health, Home, Health and 
Admn  

16. Serial Bomb Blasts  Department of Home  
(Contact Person: S. Choudhury, 
Additional Secretary, Mob No. 
9436583427/ 0381-2416044) 

Admn, Health, Welfare, 
Transport 

17. Festival related disasters  Department of Home  
(Contact Person: S. Choudhury, 
Additional Secretary, Mob No. 
9436583427/ 0381-2416044) 

Admn, Health, ICA, Power 

18. Electrical Disasters and 
Fires  

Department of Power  
(Contact Person: S.R. Das, Joint 
Secretary, Power, 0381-2410145) 
TSECL 
(Contact Person: M.K. Choudhury, 
Director, Technical, 9436464245/ 
0381-2307814) 

Home, Fire, Health and 
Revenue  
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19. Air, Road and Rail 
Accidents  

Department of Transport,  
(Contact Person: A.B. Roy, 
Additional Secretary, 0381-2414502) 
Indian Railway  
(Nodal Officer:  ) 
Civil Aviation  
(Contact Person: Kabui,Addl. 
Director, AAI, Agartala, Mob: 
9862574242) 

Home, Health, Admn, 
Revenue  

20. Village Fire  Department of Home 
 (Contact Person: S. Choudhury, 
Additional Secretary, Mob No. 
9436583427/ 0381-2416044) 

Home, Revenue, Health  

Biologically Related Disasters  

21. Biological Disasters and 
Epidemics  

Department of Health  
(Contact Person: Dr. S.R. Debbarma, 
Director, DHS, Mob: 9436120268/ 
0381-2315001) 

Home, Revenue and NDRF  

22. Pest Attacks  Department of Agriculture    
(Contact Person: Dr. D.P. Sarkar, 
Director, Agriculture, Mob: 
9436124922/ 0381-2323778) 

Home, Revenue. and NDRF  

23. Cattle Epidemics and Bird 
Flu 

Department of ARDD  
(Contact Person: Dr. D. Das, 
Director, ARDD, Mob: 9436503143/ 
0381-2323611) 

Home, Revenue, Forest and 
NDRF  

24. Food Poisoning  Department of Health  
(Contact Person: Dr. S.R. Debbarma, 
Director, DHS, Mob: 9436120268/ 
0381-2315001) 

Home, Revenue and NDRF  

 
Roles and responsibilities of the Emergency Support Functions (ESF) 

ESF  Responsibilities  

Communication  -Department of Home (SP(Communication)) will ensure the provision 
of wireless communication at SEOC and DEOCs. Necessary 
linkages are to be made to the police stations, outposts with the 
local administrative setups as alternate communication system. 
-Department of IT will ensure the provision of state wide 
telecommunication ,communication and other Network services to 
the state, and districts in response efforts  

Public Health and Sanitation  Department of health & family welfare will provide coordinated 
assistance in response to public health and medical care needs 
following any natural or manmade disaster.  

Power  Department of power through TSECL facilitate restoration of energy 
systems in any disaster and maintain their functioning.  

Transport  Department of Transport through TRTC will provide transport 
support. Coordinate the use of both Govt. & Private resources. 
Support Forces requiring transportation to perform their emergency 
response, recovery and assistance for any other activity.  

Search and Rescue  Department of home through Police, TSR, Home Guard & Fire 
Services will provide specialized life saving assistance to district and 
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local authorities In locating, extricating and providing on site medical 
treatment to victims trapped in collapsed structures.  

Donations  Department of Revenue will ensure donation management to control 
the flow of goods and services into a disaster area.  

Public works  Department of public works will provides technical advice and 
technical services in repairing facilities and engineering 
infrastructure, contracting for construction management, inspection, 
and emergency repair. Assist in restoring life sustaining actions, 
damage mitigation and recovery. Perform immediate damage 
assessment of physical infrastructure. 

Information and Planning  Department of ICA and ST&E will collect, process and disseminate 
information about an actual or potential situation. To facilitate the 
overall activities of all responders in providing assistance to an 
effected area, shall maintain a data base of disaster related 
information in GIS format to allow easy access and retrieval during a 
disaster.  

Relief supplies  Department of Revenue through district administration will 
coordinate activities involved with emergency provisions of 
temporary shelters, emergency mass feeding, and bulk distribution 
of coordinated relief supplies for victims of disasters  

Food  Department of Food & Civil Supplies will identify the basic needs of 
food in the aftermath of a disaster or emergency. Procure 
appropriate supplies. Store at secured places and arrange to 
transport food assistance to the affected areas and authorize food 
stamp assistance.  

Drinking water  Department of Water and Sanitation (DWS) will ensure and provide 
a minimum quantity of clean drinking water and check the spread of 
any potential disease during disaster. Undertake repair of irrigation 
infrastructures.  

Shelter  Department of Revenue will provide and arrange for the physical 
needs of individuals, families and communities for safe. Secure and 
comfortable living space compatible with season.  

Media  Department of ICA will provide and collect reliable information on the 
status of disaster and disaster victims for effective coordination of 
relief work at all levels.  

Help Lines  All nodal departments will collect, process and disseminate 
information about the welfare of citizens of the affected area Assist 
in managing the flow of information maintaining accuracy as well as 
easy access. The help lines will be responsible for providing, 
directing, and coordinating, logistical resource operations.  

Overall Coordination Revenue Department shall control, coordinate and communicate the 
entire situation starting from receiving of warning till completion of 
emergency as well as rehabilitation and reconstruction works. The 
department shall share information, reports with Govt. of India and 
local agencies for mobilizing of resources and smooth emergency 
operations.  
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List of Departmental Nodal Officers 

Sl. Name of Department  Name and designation of Nodal 
Officer  

Contact No(s)  

1 Agriculture Mr. Prakshit Roy, Dy. Director 9436465169/ 0381-232-3882 

2 
Animal Resources 
Development 

Dr. Monoranjan Sarkar, Jt. Director 9436131599/ 0381-232-3611 

3 
Economics and 
Statistics 

Mr. Ashok Kr. Chakraborty, ESO 0381-232-6371 

4 Education (Higher) Dr. B.Palit 9436581539/ 0381-232-4689 

5 Education (School) Mr. Narayan Chandra Debnath, DIS 9436470977/ 0381-232-8862 

6 Education (SW &SE) Mr. Bijan Chakraborty, Dy.Director 9402168524/ 0381-232-5552 

7 Education (YA&S)  Mr. Dhirendra Choudhury, Dy.Director  
9436120252/ 8413869143/ 
0381-237-5102  

8 
Employment Services 
Manpower Planning 

Mr. Stayajit Sarkar, Addl. Director 9089500829/ 0381-232-6782 

9 Factories & Boilers Er..Endro Koloi, Inspr. Of Factories 9436463170/ 0381-232-3915 

10 Finance   

11 Fire Services Mr.Nandalal Das, DFO 9436482085/ 0381-232-5630 

12 Fisheries 
Mr. Premananda Debnath, 
Assistant  Engineer 

9436582881/ 0381-232-6282 

13 Food and Civil Supplies Mr. Rajesh Kr. Das/ Jt. Director 9436465984/ 0381-232-3780 

14 Forest Mr. N.B.Debnath/ DFO Training 9436459793/ 0381-239-7052 

15 GA (P&T)   

16 
Handloom, Handicrafts 
and Sericulture 

 0381-232-5340 

17 Health & Family Welfare Dr. Subhasis Debbarma, Jt. Director 9436768464/ 0381-231-5001 

18 Home  
Mr. S. Choudhury, Additional 
Secretary 

9436583427/ 0381-2416044 

19 
Horticulture & Soil 
Conservation 

Mr. Bijoy Roy, Assistant Director 9436123789/ 0381-231-7227 

20 
Industries and 
Commerce 

Mr. Subash Ch. Das, Addl. Director 9436124741/ 0381-241-1023 

21 
Information and Cultural 
Affairs 

Mr. Debashish Lodh, SIO 9436130314/ 0381-232-5914 

22 Information Technology Mr. Vikas Singh, Director 9402574435/ 0381-235-5751 

23 Labour Mr. S.K. Das, Labour Commissioner 9436134137/ 0381-232-3261 

24 
Land Records and 
Settlement 

Mr. Muktipada Paul, Dy. Director 9436457151/ 0381-232-5908 

25 Panchayat Mr. Sanjib Paul, Panchayet Officer 9436796862/ 0381-232-4191 

26 Planning & Coordination Mr. Manindra Debbarma, Dy.Director 9856419449/ 0381-241-6021 

27 Power S.R. Das, Joint Secretary  0381-2410145 

28 Prisons  0381-232-5319 

29 PWD(DWS)  0381-230-2468 

30 PWD(R&B) Mr.Susanta Dutta, Dy. Secretary 9436473528/ 0381-241-5063 
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31 PWD(WR) Mr.Ajit Lodh, S.E, Circle-I 9436496600/ 0381-235-3856 

32 
Relief Rehabilitation & 
Disaster Management 

Mr. Suman Rakshit, Dy. Director 9436126937/ 0381-232-5723 

33 Revenue  
Mr. Shankar Chakarborty, 
Dy.Secretary 

9436129567/ 0381-241-5385 

34 Rural Development 
Mr,Subhojit  Bhattacharjee, Ex. 
Engineer 

9436123359 

35 
Town & Country 
Planning 

 0381-232-3544 

36 Transport A.B. Roy, Additional Secretary 0381-2414502 

37 SC Welfare Mr.S.B. Nath, Joint Director 9436189503/ 0381-232-3363 

38 OBC Welfare   

39 ST Welfare Mr.Shashata Sen, Jt. Director 9436582463/ 0381-232-3565 

40 
Science, Technology & 
Environment 

Mr.Bipul Mallik, Project Officer 9436452139/ 0381-230-7751 

41 State FSL 
Mr.Suman Kr. Chakraborty, 
Dy.Director 

9436139719/ 0381-234-1266 

42 Urban Development Ms.Reshmi Das, Dy.Director 0381-232-9301 

43 Welfare of Minorities Mr.Muslimuddin Ahmed, Jt. Director 9402155082/ 0381-232-8232 

 
IMPORTANT CONTACT DETAILS FOR DISASTER RESPONSE 

 
DISASTER MANAGEMENT DIVISION, MINISTRY OF HOME AFFAIRS, GOVT. OF INDIA 
(for reporting of grave disaster and for requisitioning of Army, Air force and NDRF) 

 

Name of the 
Officer/ 
Designation 

Contact information 

Office Residence Mobile Email 

Shri L.C.Goyal 
Home Secretary 

011-23092989  
011-23093031  
011-23093003 
(Fax)  

011-24103058    hshso@nic.in  

Shri Anoop 
Kumar Srivastava 
Secretary (BM) 

011-23092440  
011-23092717 
(Fax) 

  secybm@nic.in  

K. K. Pathak JS 
(Disaster 
Management) 

011-23438087 011-24677927  jsdm@nic.in  

Ashok Shukla DIR 
(Disaster 
Management-II) 

011-23438071  011-26265646   

Sanjay Aggarwal 
DIR(Disaster 
Management-III)  

011-23438102    

Control Room 
(Disaster 
Management)  

011-23093563  
011-23093564  
011-23093566  

011-23093750  
(Fax)  

  

Toll Free No. 
(MHA, C/R)  

011-1070     
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NATIONAL DISASTER MANAGEMENT AUTHORITY 
(for reporting of grave emergencies and request for specialized response) 

Name of the Officer/ 
Designation 

Contact information 

Office Residence Mobile Email 

Shri R K Jain, IAS, Member 

Secretary 

011-26701710 

011-26701716 (fax) 

  secretary@ndma.g
ov.in 

Smt. Neelkamal Darbari, IAS, 

JS (Admin & Capacity Building 

and Training) & JS (Policy & 

Plans) 

011-26701817 

011-26701717 (fax) 

  jsadm@ndma.gov.i
n  

Shri A.K.Sanghi,ITS 

JS (Mitigation) 

011-26701718 

011-26701864(fax) 

 

  

  mitigation@ndma.
gov.in  

Maj Gen Anurag Gupta, 

Advisor (Ops & Comn) 

011-26701886 

011-26701742(fax) 

   8527892258 advopscomn@nd
ma.gov.in  

Control Room 011-26701728 

011-1078 

 011-26701729(fax) 

 9868891801 

9868101885 

controlroom@ndm

a.gov.in 

ndmacontrolroom

@ gmail.com 

NATIONAL DISASTER RESPONSE FORCE 
(for deployment trained personnel with equipments for disaster response) 

Name of the Officer/ 
Designation 

Contact information 

Office Residence Mobile Email 

Shri O.P. Singh, 
Director General 
                                         

011-26712851  
011-26161442  
011-26715303 (Fax)  

   dg.ndrf@nic.in 

Shri A.K. Singh, 
Commandant, 1st Bn, 
NDRF, Guwahati 

0361-2840027 
0361-2849080 

 09401048790 
ndrf01@yahoo.co.in, 
ndrf01@hotmail.com 

Control Room, 1st 
NDRF, Guwahati 

0361-2849080 (Tele 
Fax) 

 
09435117246 
 

ndrf01@nic.in 
 

Team Commander, 
NDRF, Gokulnagar, 
Agartala 

  09435117479  

 
ARMY & PARAMILITARY FORCES 

(for disaster response) 

Name of the Officer/ 
Designation 

Contact information 

Office Residence Mobile Email 

B.N. Sharma 
IG-BSF, Salbagan 

0381-2397602 0381-2397606 9436120246  

Exchange-BSF, 
Salbagan 

0381-2397974 
0381-2397972 

   

Assam Rifles, HQ-21 
Sector, Exchange 

0381-2323607    

IG-CRPF, Airport 
Road 

0381-2342552  9436138310  
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INDIAN METEOROLOGICAL DEPARTMENT 
(for early warning and hazard information) 

Name of the Officer/ 
Designation 

Contact information 

Office Residence Mobile Email 

IMD-Delhi 
Control Room    

011-24619943 
011-24624588 

  mcguwahati@yahoo.com  

Dillip Saha,  
Director, IMD-Agartala 

0381-2341472  9862087413 mcagartala@yahoo.com  

IMD-Agartala 
Control Room 

0381-2342295 
0381-2342253 

  
mcagartala@yahoo.com  

OIC-Doppler Radar 
IMD Agartala 

0381-2341002    

Seismological 
Observatory Centre, 
IMD-Shillong 

0364-2560106 0364-2560075 9863022211  

 
CENTRAL WATER COMMISSION 
(for early warning on river flow) 

Name of the Officer/ 
Designation 

Contact information 

Office Residence Mobile Email 

Chief Engineer-
Shillong    

0364-2220517 
0364-2220568 
0364-2220644 

 9436994570 cwcshillong@nic.in  

Anup Kr Das 
Asst. Engineer, 
Dharmanagar & 
Agartala  

03822-220250 
(T/F) 

 7085311389 msd2cwcdmr@gmail.com 
, msd2cwcagt@gmail.com 

 
GEOLOGICAL SURVEY OF INDIA 
(for landslide related information) 

Name of the Officer/ 
Designation 

Contact information 

Office Residence Mobile Email 

Amarjeet Singh 
Dy. Director General 

0381-2353006 0381-2356487 9402818745 amarjeetsingh@gsi.gov.in  

Director & Head of 
Office 
Satyabrata Guha 

0381-2350033  9402144683 satyabrata.guha@gsi.gov.in  

Director  
Nagella Padmaiah 

0381-2350033  9485136448 n.padmaiah@gsi.gov.in  

 
COMMUNICATION AND ALTERNATE COMMUNICATION 

Name of the Officer/ 
Designation 

Contact information 

Office Residence Mobile Email 

Santanu Devvarma 
SP-Communication 
Tripura Police 

0381-2370302 03812329902 9485136376  

GMTD-Tripura SSA 
BSNL 

0381-2381818 
0381-2381919 

   

Vikash Singh, 
Director, IT 

0381-2355751    

C.K. Dhar, 0381-2414053 0381-2357373 9436120416 sio-trpr@nic.in  
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Sr. Technical Director 
& SIO, NIC-Agartala 

 
MEDIA & PRESS 

(for dissemination of disaster management related information) 

Name of the Officer/ 
Designation 

Contact information 

Office Residence Mobile Email 

Dinesh Debnath 
Jt. Director, ICA 

0381-2324244  9862781811 directoricat@yahoo.co.in  

Director, All India 
Radio-Agartala 

0381-2323692    

Director, 
 Door Darshan 
Kendra Agartaal 

0381-2370019 
0381-2370343 
0381-2370921 

   

Subhasis K. Chanda 
Media & Comm 
Officer 
Press Information 
Bereau 

0381-2323938 
0381-2322445 

0381-2325873 9436123455 pibagar01@gmail.com 

Jayanta Bhattacharya 
Chief of Bureau, PTI, 
Agartala 

0381-2326551  9436120318 joypti@yahoo.com  

Secretary, Press 
Club, Agartala 

0381-2320580  9862675878  
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Chapter I 
Introduction 

 

1.1 State Profile 

 

1.1.1 Tripura was a princely state till it acceded to the Union of India on 15th October, 1949. It 

became a Union Territory on 18th July, 1963 and acquired Statehood on 21st January, 1972. The 

State is sub-divided into 8 Districts with 23 Sub-divisions and 58 Development Blocks. The State is 

also having a Tripura Tribal Area Autonomous District Council under Sixth Schedule of Constitution 

covering predominantly tribal areas of the State. The administrative divisions in the state are given in 

the below table: 

Table-1.1 

DISTRICT SUB DIVISION BLOCK 

W
es

t T
rip

ur
a 

 

Sadar Dukli 

Mohanpur 

Mohanpur 

Bamutia 

Lefunga 

Hezamara 

Jirania 

Jirania 

Old Agartala 

Mandawi 

Belbari 

S
ep

ah
ija

la
 

Bishalgarh 
Bishalgarh 

Charilam 

Sonamura 
 

Kathalia 

Boxanagar 

Nalchar 

Mohanbhog 

Jampuijala Jampuijala 

G
om

at
i 

Udaipur 

Matabari 

Kakraban 

Tepania 

Killa 

Amarpur 
Ompi 

Amarpur 

Karbook 
Karbook 

Silachari 

S
ou

th
 T

rip
ur

a 

Santir Bazar 
Bagafa 

Julaibari 

Belonia 

Hrishyamukh 

Rajnagar 

Bharat Chandra 

Sabroom 

Satchand 

Rupaichari 

Puangbari 

N
o

rt
h 

T
ri pu ra
 

Dharmanagar Kadamtala 
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Kalachara 

Jubaraj Nagar 

Kanchanpur 

Jampuihill 

Lal juri 

Dasda 

Panisagar 
Panisagar 

Damchara 

U
na

ko
ti Kailasahar 

Gournagar 

Chandipur 

Kumarghat 
Kumarghat 

Pecharthal 

K
ho

w
ai

 
Teliamura 

Teliamura 

Mungiakami 

Kalyanpur 

Khowai 

Khowai 

Tulashikhar 

Padmabil 

D
ha

la
i 

Ambassa 

Ambassa 

Ganganagar 

Kamalpur 

Salema 

Durga Chwomuhani 

Gandachara 
Damburnagar 

Raisa Bari 

LT Valley 
Manu 

Chawmanu 

8 23 58 

 

1.1.2 The State has a geographical area of 10,492 sq. kms accounting for 0.342 percent of the 

total area of the country. It is the second smallest state in the North-East and the third smallest State 

in the country after Goa and Sikkim.  The State terrain is predominantly hilly. The State has six hill 

ranges running North to South with the plain lands located in between the ranges. About 59.98% of 

the total area of the State is classified as forest. The State has 6(six) major rivers though none of 

them is perennial in nature. The State is located in bio-geographic zone of 9B-North East hills and 

possesses an extreme biodiversity with rich flora and fauna with a large variety of species of 

mammals and fish. 

 

1.1.3 The State Tripura is located between 22 degree and 56 minutes and 24 degree and 32 

minutes north latitude and between 90 degree and 09 minutes and 92 degree and 20 minutes east 

latitude. Tripura is a landlocked State. The total length of its border is 1018 km. It is bounded by 

Bangladesh on three sides covering 856 km of its total border. It is connected with the mainland 

through Assam over a small strip of border of 53 km characterized with hostile terrain. 

 

1.1.4 According to the provisional estimates of census of 2011, the population of  State  stood at 

36.71 lakhs making it the most  populated State in the North-East, except Assam  though it is the 

second smallest State in terms of size in the North-East. The following table indicates the population 

growth of the State from 1951 onwards. 
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   Table -1.2 

               Population Growth of the State 

YEAR 
POPULATION  

(in lakh) 

% GROWTH 

- TRIPURA 

% 

GROWTH - 

INDIA 

% OF 

POPULATION 

OVER INDIA 

DENSITY OF 

POPULATION 

(PER SQ KM) 

TRIPURA INDIA 

1951 6.46     0.18 62 117 

1961 11.42 76.78 21.64 0.26 109 142 

1971 15.56 36.25 24.8 0.29 148 177 

1981 20.53 31.94 24.66 0.30 196 216 

1991 27.57 34.30 23.86 0.33 263 267 

2001 31.91 15.74 21.34 0.31 304 324 

2011  36.71 14.76 17.64 0.30 350 382 

 

 

1.1.5 It is not only the size of the population but also the composition of the population that have 

undergone a radical shift. The population of Scheduled Tribes came down from 52.89% of the total 

population of the State in 1901 to about 31.05% in 2001, though in absolute numbers it grew about 5 

times since then. The total tribal population of the state is more than 10 lakhs and is higher than the 

tribal population of any one of the states in the North-eastern region. The Scheduled Castes, OBCs 

and minorities account for a significant percentage of the total population.  The Scheduled Castes 

represent 17.37 % percent of the total population as per 2001 census. The following table (table 

No.1A) gives the composition of the population of the State as per 2001 census.  

Table – 1.3 

            Population composition 

Category Population Proportion to 

total population 

1. S.T. 9,93,426 31.05 

2. S.C 5,55,724 17.37 

3. Hindu 27,39,310 85.60% 

4. Muslim 2,54,442 8.00 

5. Christian 1,02,489 3.20 

6. Sikhs 1,182           0.04 

7. Buddhist 98,992 3.10 

8. Jain 477 0.01 

9. Other religion 1,277 0.04 

10.Religon not stated 1,104 0.03 

 

 

1.2 ECONOMY OF THE STATE 

Prior to the partition of India, Tripura had small population with large area available. After the partition 

of the country, the migration of people from the then East Pakistan continued unabated. The 

population of the State more than trebled in only three decades, which explains the pressure on its 

land and infrastructure. Partition has also left the vital rail and road links running all along and outside 

its border in East Pakistan (presently Bangladesh). The link to the rest of the country became long 

and arduous bringing along with it the adverse consequences on transportation of goods. The rail 
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network is functional upto Agartala through meter gauge from 2010. Even after accession of this 

princely State, no investments worth mentioning have been made in the rail and road communication 

to compensate the loss of the vital links. 

 

Financial Dependence on the Centre 

The State is almost entirely dependent on the Central Government for drawing its resources. Own tax 

and non-tax revenues of the State constitute only 15% of the total Revenue Receipts of the State 

with the balance coming as share of central taxes, Central  grant-in-aid and other grants, Central 

Plan assistance, borrowings from the Centre, open market borrowings, borrowings from the Public 

Account. 

 

Gross State Domestic Product 

The gross State domestic product (GSDP) at current prices, according to new base, increased from 

Rs.8903.53 crore in 2004-05 to Rs.20258 crore in 2012-013. The net State domestic product (NSDP) 

at constant prices increased from Rs.8169.69 crore in 2004-05 (base 2004-05) to Rs 15645.84 crore 

in 2012-13. The composition of SDP shows very low economic activity in the secondary sector. 

 

State’s performance in economic development 

The State has been making all out efforts for achieving higher economic growth. The State has 

achieved the highest GSDP growth in the North-East during 2004-05 to 2011-12. GSDP growth 

during the 9th Plan was 14.18% as compared to the national growth rate of 6.88%. It is also 

significant that the per capita income of the State rose from Rs.24,394 in 2004-05 to Rs.55004 in 

2012-13. The productivity of main agricultural crops and plantation crops like rubber is above the 

national level. 60% of the irrigable land is covered under irrigation and plans are on to bring over 90% 

of the irrigable land under irrigation within the next three years. The achievements in the social sector 

are also quite significant. As per 2011 census, literacy level stands at 87.75% with female literacy 

rate at 92.18%. The other social indicators like birth rate, death rate and infant mortality rate more 

favourable than the national average. The performance of the State in the execution of plan  projects, 

other developmental projects prudent financial management etc. have been appreciated by the 

Planning Commission, the Ministry of Finance and the Department of Development of North-East 

Region at different flora. 

   

State of Agriculture 

The State is predominantly rural, accounting for about 73.82 percent of population in rural areas. 

About 59.98% of the area of the State is under different categories of forests and land suitable to 

normal agricultural operation is relatively scarce. In fact, the net area sown is only about 27% of land 

area as against 40% at all India level. The average size of operational holding is 0.97 hectare as 

against 1.68 hectares at all India level.  Only about 20% of gross cropped area is irrigated. The crop 

intensity is 176%. While some degree of high crop intensity has been achieved in the land situated in 

the valleys, major part of land is dry and undulating known as tilla, consisting of laterite soils suitable 

for some selected crops only. Important crops in the State are Rice, Wheat, Potato, Pulses, 

vegetables and other horti crops. Cash crops like Jute, Mesta, Cotton, Tea and Rubber are also 

produced in the State in good quantities. Tripura has tea plantation with an area of about 7482.27 
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hectares. Area under plantation of Rubber has gone up in recent years and presently cultivated in 

57620 hectares. The total   assessed potential for rubber plantation is 1,00,000 hectares. The State 

is taking up rubber cultivation particularly for rehabilitation of shifting cultivators by drawing funds 

under non-lapsable Central Pool of Resources. Cashew nut, coconut and arecanut are increasingly 

being grown in the State. Mesta is produced on tilla land; jute on river sides; and cotton is produced 

mainly by jhuming.  Horticulture has large potential and State has made rapid strides in area 

expansion under horticultural crops. Main horticultural crops include – pineapple, orange, jackfruit, 

mango, lichi, banana and lemon. Agriculture and allied activities contributed about 22% of GSDP in 

2012-13 (at current prices).  
 

Industry 

There is hardly any industrial development in the State. The only industrial unit of any significance is 

the Tripura Jute Mills Ltd which is a medium sized Public Sector undertaking of the State 

Government. Other industrial units in the State are in the SSI sector. In the result, a major section of 

the population is dependent on rain-fed single crop agriculture.  

 

Geographical isolation and transport bottlenecks 

Locational disadvantage of North-Eastern States handicaps their economic development. Even within 

North-Eastern region, Tripura is one of the most handicapped States. While North-Eastern States are 

located in the extreme corner of the country, the State of Tripura is placed in the extreme corner of 

the North Eastern States. The State is landlocked, bounded by Bangladesh on three sides. Its small 

border with Assam and Mizoram is characterized with hostile terrain. The State’s access to the rest of 

India and world is, therefore, highly limited. There is only a small strip of railway line connecting it 

with rest of India. This line has its own limitations. Flow of goods through this is highly limited due to 

New Jalpaiguri barrier, transshipment from broad gauge to metre gauge at Lumding, and resultant 

limited carrying capacity of the railways between Lumding-Agartala. The only other life-line is NH-44. 

This is often disrupted because of landslides and agitation blockades, cutting off the State often. 

Besides, carrying capacity of NH-44 is limited because of its weak load bearing capacity.  The State, 

thus, is characterized by poor connectivity, harsh and difficult topography and isolation from the main 

land.  

 

Human Development Index 

The findings of the Planning Commission published in National Human Development Report (2001) 

show that Tripura rank 22nd among 32 States and U.Ts in respect of human development index, 

based on a composite of variables capturing attainments in income, education and health. The same 

study positioned the State at 24th rank in human poverty index.  
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1.3 Vision of State Disaster Management Plan: 

Repeated disasters threaten sustainable development. In the past twenty years, earthquakes, floods, 

tropical storms, droughts and other calamities have killed more than 3 million people globally, inflicted 

injury, disease, homelessness and misery on one billion others and caused damages worth millions 

of rupees. Disasters destroy decades of human effort and investments, thereby placing new 

demands on society for reconstruction and rehabilitation.  

 

Disasters are either natural, such as floods, droughts, cyclones, landslides and earthquakes, or 

human-made such as riots, insurgency, wars, conflicts and others like fire, epidemic, industrial 

accidents and environmental fallouts. Globally, natural disasters account for nearly 80% of all 

disaster affected people. According to the insurance company estimates, natural disasters represent 

85% of insured catastrophe losses. If one adds the losses in countries like India, where most of the 

property of the people, especially in the rural areas remains uninsured, the losses are astronomical. 

In 1996, 40 million disaster-affected people depended on humanitarian assistance, a 60% increase 

over the 25 million in the 1980s. 

 

The main vision of this document is to initiate coordinated efforts to have an effective disaster 

management strategy for the State, which will minimise the impact of future disasters. The 

other main focus area of this document is to have an extremely quick, efficient and 

coordinated response and recovery plans in place from the Panchayat to the State level 

(village being the unit of planning) with a mechanism that will ensure increasing community 

participation in all disaster preparedness activities.  

 

In the various efforts that have started in the State, strengthening of organisational structures on 

disaster management and reorienting existing organisational and administrative structures have been 

the focal points. Involvement of various government departments, legislators and other natural 

leaders, research, specialised agencies and resource individuals, UN agencies, other bilateral, 

international and national donors, training institutes, NGOs, CBOs, Panchayats and the community 

for a concerted and coordinated effort to reduce risks against all forms of hazards has been the 

primary focus area of this initiative. 

 

The ultimate vision is to have a disaster resilient Tripura with total risk reduction as the main 

monitoring parameter in all developmental investments and initiatives to ensure sustainable 

development.  
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1.4 Thesis: 

This Plan is the first attempt to bring out a common plan for the State for all possible disasters which 

is the State is vulnerable to. The Plan has a ‘multi-hazard approach’ and incorporates various 

actions which will promote a ‘Culture of Preparedness.’   

 

The main tasks identified for disaster risk reduction in the State are: 

• Avoiding habitation in hazardous areas; 

• Developing structures resistant to the onslaught of hazards; 

• Developing the ability to rapidly evacuate hazardous areas and shift residents to hazard- 

resistant structures 

• Adoption of disaster management act, policy, norms, bye-laws; 

• Risk transfer by insurance and other means; 

• Reducing or eliminating natural hazards through technological intervention (e.g., dams, 

plantations, etc); and 

• Establishing, through preparedness, the means to quickly recover from disasters with 

minimal additional suffering and loss of life. 

 

1.5 Objective: 

The objective of the State Disaster Management Plan is to ensure that the following components of 

disaster management are organised to facilitate planning, preparedness, mitigation, operational 

coordination and community participation. 

 

Prevention: the elimination or reduction of the incidence or severity of disasters and the mitigation of 

their effects. 

 

Response: the combating of emergencies and the provision of immediate rescue and relief services; 

 

Recovery: the assisting of people and communities affected by disasters to achieve a proper and 

effective level of functioning. 

 

Mitigation: the reduction of vulnerability of impending hazards and reduction of risk to achieve a 

sustained disaster resilient community. 

 

Tripura disaster management arrangements are designed to: 

• deal with all types of hazards 

 

Though the focus of attention has been on the more frequent disasters like floods, cyclones, 

droughts and landslides and transport accidents, the same disaster management arrangements and 

resources could be used for a wider range of hazards such as earthquakes, fires, pipeline bursts, 

bomb blasts etc. 

 

• be integrated (involve all stakeholders) 

The management of emergencies is a shared responsibility involving many people and organisations 

in the community. It is not something done by one sector to or for the rest of the society, although 

some organisations have specialised roles of this kind. 
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In addition to the response services, most government departments have some specific role to play. 

The disaster response role is usually a minor part of the responsibilities. However, many 

departments have an essential prevention responsibility.  

 

Municipalities, Urban Local Bodies, Gram Panchayats, Panchayat Samities and Zilla Parishads have 

essential roles in disaster management. 

 

Besides the Government, Voluntary organisations such as Red Cross, Nehru Yuba Kendra, the Civil 

Defence and organizations specialised in search and rescue operations play well-defined roles in 

disaster management. 

 

Public and Private sector organisations/undertakings are often involved when their services and 

resources are needed for prevention, response and recovery activities or where disasters affect their 

buildings, equipment, personnel, suppliers or consumers. 

 

Individual members of the community are also responsible for taking preventive, protective and 

restorative actions in their own and community’s best interests. 

 

• be comprehensive (cover prevention, response and recovery) 

 

Prevention, response and recovery are all important aspects of disaster management and each 

should be explicitly addressed in the arrangements. 

 

A large number of activities can be included under the general heading of disaster management. 

These can be clustered into the identifiable components of prevention, response and recovery. 

These components themselves are not mutually exclusive. There are overlaps of sub-categories. In 

the overlap areas between the categories there are activities that have characteristics of more than 

one category. For example, evacuation is a response activity, which is directly concerned with the 

affected people and is linked to recovery activities. 

 

Prevention activities are carried out at full-effort in full swing all the time, regardless of the 

occurrence of actual disasters. Prevention strategies can be incorporated into recovery activities.  

 

Response activities commence as soon as possible after the time of impact, peak to full efforts 

quickly and often ceases promptly after the disaster has been dealt with and/or affected people have 

been rescued or evacuated. 

 

Recovery activities commence soon after the time of impact and peak to full effort more gradually 

and often later than response activities. Recovery activities may continue for a considerable period of 

time, gradually tapering off and merging into normal community development activities weeks, 

months or even years after the impact. 
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In the State Disaster Management Plan, prevention, response and recovery are not phases or 

stages of disaster management. The Plan looks at those as a cluster of activities. They take place as 

needed, and do not follow one another in a sequential order. 

 

1.5.1 Role of the State Government 

The State Disaster Management Plan only highlights the activities of the State Government agencies 

and departments of Prevention, Response and Recovery for different levels of disaster and at normal 

time. 

 

The roles of the State Government as envisaged in the Plan are 

 

• Planning, Monitoring and Evaluation 

• Knowledge Networking and transfer, spread and adoption of improved and appropriate 

technology for disaster prevention, response and recovery  

• Review, modification and adoption of appropriate laws, rules, codes and other measures to 

increase disaster management at all levels 

• Incorporating disaster management aspects in normal developmental activities 

• Financial Matters 

• Building of Inventories 

• Initiating Community Awareness Programme and comprehensive community based disaster 

management 

• Training of department officials from the State Headquarters and districts, members from the 

community and other stakeholders through a participatory approach 

• Generating awareness through media and other IEC strategies and workshops for students, 

teachers and other stakeholders. 

• Documentation  
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Chapter II 

Vulnerability Assessment and Risk Analysis 

2.1 Introduction: 
Disasters impede socio-economic development. Disasters affect population where there is 
physical, infrastructural, environmental or socio-economic vulnerability. The higher the individual 
and other vulnerabilities, higher are the risks. A comprehensive understanding of the pattern of 
various hazards is crucial in order to have a focus and prioritise the scarce resources for 
ensuring sustainable development in areas and populations at risk.  Similarly, identification of 
various disasters and the assessment of the consequent effects of such disasters are essential 
to adopt preventive, preparedness, response and recovery measures to minimise losses during 
disasters and ensure quick recovery. For a multi-hazard prone state like Tripura, it is essential to 
ensure that vulnerability and risk reduction aspects are taken into account for all developmental 
plans and programmes. 

Table-2.1: District-wise Hazard Threat in Tripura 

 District Earthquakes Floods Cyclones Landslides Fires Dry Spells Thundering 

West Tripura VH H H M M L M 

Sepahijala VH VH VH M L L L 

Gomati VH H H M M L H 

South Tripura VH H VH M L L H 

Khowai VH VH H H M L L 

Dhalai VH H VH VH M L L 

Unakoti VH VH H H M L L 

North Tripura VH H H H M L L 

 
Table-2.2: Disasters in Tripura 

Sl Name of event Year Affected Districts/ 
Sub-Divisions 

Damages  

1 Great Shillong 
Earthquake-Mw 8.7 

1897 Entire State No record of deaths; only 
building (Kings Palace) was 
collapsed; Gomati River 
diverted; Huge damage in 
Unakoti hills; rampant 
landslides, sinking of hills 

2 Great Assam 
Earthquake-Mw 8.6 

1950 Entire State Huge landslides across the 
state; houses damaged; cracks 
developed on roads and fields; 
North Tripura District was badly 
affected 

3 Cyclones 1997 & 1998 Dhalai & South Tripura Houses and crop damaged 

2001, 2002, 
2003 

Dhalai Houses and Crop damaged 

2005 North Tripura 2 lives lost 

2010, 2011  West Tripura  18670.3 ha of agricultural field 
affected. Amount of loss: 
Rs.84.75 lakh  

2012 South Tripura and West 
Tripura 

54 persons injured; 1050 
houses damaged 

4 Floods  1983 Entire State Lives lost; huge no. of houses 
damaged, crops lost 

1993 North Tripura and Dhalai House and crop damaged 

1998 South Tripura and West 7 lives lost; 11516 houses 
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Tripura damaged; public 
infrastructures severely 
damaged 

1999 South Tripura and West 
Tripura 

16 lives lost; 4014 houses 
damaged; other properties 
lost: Rs.50 Crore 

5 Drought 1998-99 Entire State 10000 ha culturable aqua 
resources affected; 826.5 ha 
sericulture damaged;  

6 Serial Bomb Blast 2008 Agartala city 2 lives lost; 76 persons injured 

7 Naisinghpara Fire 2011 North Tripura 17 lives lost; 9 persons injured; 
2500 houses burnt 

8 Mohanpur Bus Accident 2011 West Tripura 27 person injured 

9 Aamtilla LPG tanker 
leakage 

2012 North Tripura 2000 people affected 

10 Mohanpur Landslide 2013 West Tripura 2 lives lost 

 
2.2 State Vulnerabilities: 

The State is prone to severe earthquakes. In addition, the state is also affected by disaster like 
floods, epidemics, fire, cyclone, hailstorm, lightening, road accidents, etc. 

 

I. Vulnerability to Earthquakes: The State forms part of the 

most severe seismic zone in the country, namely, Zone V of 

Seismic Zoning Map of India. A large number of moderate to 

large magnitude earthquakes have occurred within the State 

boundary as well as within 100 km distance around it. An 

Earthquake of measuring 6.3 Richter scale occurred within North 

Tripura district in 1950 causing damage to the buildings and 

other infrastructures and another of measuring 7.5 occurred in 

1869 with its epicenter within 18 km of the district town of 

Dharmanagar, causing destruction in permanent infrastructures 

and lives. 

 

In 1897 in the month of June an earthquake took place in the state and adjacent areas of which 

magnitude on Richter Scale was 8.7.  The state had only one building that is the King’s palace which 

was damaged completely. Rampant landslides and liquefactions took place  

 

The houses types of the State, about 41.2% Kutcha (mud, unburnt brick and stone wall. These 

Kutcha and Stone wall houses are vulnerable to receive severe damage including collapse in 

moderate intensity of earthquakes. The Pucca houses are behave much better with only a few 

collapse. The others consisting of thatch/ metal sheet huts (Assam type) account for majority of the 

housing is 50.2%. These houses suffer very little damage in earthquakes and don’t pose threat to life 

as others. 
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Table-2.3: Earthquake Information of Tripura for the period 1822 - 2000 

Sl. 
No. 

DATE TIME 
LAT LON DEPTH MAGNITUDE 

Year Month Day Hour Min Sec 

1 1822 4 3 0 0 0.0 23.50 91.00 0.0 6.0 

2 1845 8 6 0 0 0.0 24.80 91.80 0.0 6.5 

3 1868 6 30 0 0 0.0 24.90 91.90 0.0 5.5 

4 1869 1 10 0 0 0.0 24.50 92.50 0.0 7.5 

5 1898 4 20 0 0 0.0 24.80 92.80 0.0 6.3 

6 1918 7 8 10 22 7.0 24.50 91.00 0.0 7.6 

7 1924 1 30 0 5 24.0 25.00 93.00 0.0 6.0 

8 1926 10 23 14 30 18.0 25.00 93.00 0.0 5.5 

9 1944 12 24 14 46 40.0 24.70 92.20 0.0 5.9 

10 1949 7 15 11 0 3.0 24.00 93.00 0.0 6.0 

11 1950 8 15 21 42 14.0 25.00 93.00 0.0 6.0 

12 1950 9 25 12 25 28.0 24.00 93.00 0.0 5.5 

13 1950 12 29 22 35 20.0 24.00 91.80 0.0 6.3 

14 1957 12 12 0 0 0.0 24.50 93.00 0.0 5.5 

15 1963 6 19 10 47 24.0 24.97 92.06 44.0 5.2 

16 1967 9 6 1 43 30.0 24.00 91.90 2.0 4.9 

17 1967 11 14 0 4 17.0 24.05 91.61 24.0 4.9 

18 1968 6 12 4 29 21.7 24.83 91.94 39.0 5.3 

19 1968 12 27 14 38 12.0 24.12 91.61 27.0 5.1 

20 1968 12 27 14 38 12.0 24.12 91.61 27.0 5.1 

21 1970 8 28 1 24 7.4 24.78 91.55 39.0 4.9 

22 1971 2 2 7 59 55.8 23.71 91.66 37.0 5.4 

23 1977 2 6 16 53 57.5 24.33 92.95 0.0 4.7 

24 1977 12 23 21 0 27.1 23.71 92.31 33.0 5.1 

25 1978 3 18 18 41 0.9 24.38 93.00 60.0 4.5 

26 1978 3 28 12 37 40.3 23.15 92.74 33.0 4.8 

27 1978 12 29 8 53 21.8 23.47 92.85 33.0 4.7 

28 1979 1 9 2 39 55.5 24.96 92.49 64.0 4.3 

29 1979 1 28 6 6 38.3 24.87 91.02 0.0 4.9 

30 1979 5 12 6 10 8.4 23.95 92.43 27.0 4.6 

31 1980 10 30 5 29 41.1 23.90 91.46 29.0 4.6 

32 1982 1 11 20 53 0.7 24.70 92.06 40.0 4.9 

33 1984 5 21 9 59 5.0 23.66 91.55 12.0 5.2 

34 1984 12 30 23 33 35.0 24.66 92.85 3.0 5.5 

35 1986 2 8 0 28 54.0 23.87 93.00 30.0 5.2 

36 1987 7 16 2 19 15.4 23.60 92.30 33.0 4.3 

37 1988 2 6 14 50 45.9 24.67 91.56 33.0 5.8 

38 1988 2 28 5 55 49.0 24.72 91.56 22.0 4.6 

39 1988 11 14 1 36 57.0 24.40 92.40 33.0 5.3 

40 1989 1 10 19 21 51.3 24.60 92.90 33.0 4.2 

41 1989 1 16 10 49 27.0 24.20 92.20 33.0 5.1 

42 1989 4 13 7 25 33.0 24.40 92.43 10.0 5.0 

43 1989 6 22 22 4 19.0 23.20 92.90 33.0 5.2 

44 1990 2 5 2 6 48.0 24.85 92.41 33.0 4.3 

45 1990 11 15 3 28 25.0 23.81 93.00 26.0 4.9 

46 1991 1 23 14 3 51.0 24.40 92.50 33.0 4.3 

47 1991 5 8 11 41 20.0 23.20 93.00 33.0 5.0 

48 1991 7 13 4 26 12.0 23.90 92.20 33.0 4.6 

49 1992 1 13 18 36 32.1 24.40 92.60 33.0 4.5 

50 1992 5 3 21 11 29.1 23.90 91.10 33.0 4.2 
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51 1992 5 28 9 53 20.4 23.20 92.00 33.0 4.5 

52 1992 12 16 14 38 31.2 23.40 92.60 33.0 4.1 

53 1994 7 24 23 39 6.6 25.00 92.70 33.0 4.7 

54 1996 11 19 0 12 18.0 24.60 92.60 0.0 4.8 

55 1997 2 17 16 48 42.3 24.59 91.65 33.0 4.6 

56 1997 4 20 12 27 8.9 24.90 92.30 33.0 4.4 

57 1997 5 8 2 53 14.7 24.80 92.25 35.0 5.6 

58 1997 5 10 19 26 17.7 24.90 92.40 33.0 5.0 

59 1998 6 9 7 9 58.0 23.40 92.54 33.0 4.6 

60 1999 12 26 2 46 34.7 24.90 91.68 15.0 4.1 

61 2000 1 23 0 33 47.1 23.65 92.06 75.0 4.4 

(Source: Vulnerability Atlas of India) 

Table-2.4: Earthquake information of Tripura for the period 2006-2015 

Sl Date Time Lat  Lon Depth Magnitude Location 

1 12-08-06 20:46:12 24.4°N 92.8°E 66 5 
India - Bangladesh Border 

Region 

2 13-12-09 14:41:55 22.0°N 91.8°E 10 5.1 
Bangladesh-India (Tripura) 

Border Region 

3 02-01-11 8:52:44 23.7°N 91.8°E 10 3.8 Tripura 

4 02-12-11 10:22:40 23.5°N 91.0°E 10 4 
Bangladesh-India (Tripura) 

Border Region 

5 13-10-11 19:32:54 24.0°N 91.5°E 10 3.7 
Bangladesh-India (Tripura) 

Border Region 

6 01-01-12 2:35:19 23.5°N 91.8°E 12 4.2 Southern Tripura 

7 25-04-13 14:55:01 24.7°N 91.7°E 10 3.1 
Bangladesh-India (Tripura) 

Border Region 

8 14-05-13 20:40:49 24.1°N 92.3°E 10 3.8 North Tripura 

9 03-06-13 6:40:45 24.2°N 91.4°E 10 3.4 
Bangladesh-India (Tripura) 

Border Region 

10 18-06-13 0:57:54 24.1°N 91.2°E 15 3.5 
Bangladesh-India (Tripura) 

Border Region 

11 07-12-13 4:41:50 24.2°N 91.4°E 10 3.8 
Bangladesh-India (Tripura) 

Border Region 

12 17-12-13 8:56:28 24.1°N 91.1°E 20 3.8 
Bangladesh-India (Tripura) 

Border Region 

13 28-02-14 13:11:30 24.3°N 91.2°E 10 4 
Bangladesh-India (Tripura) 

Border Region 

14 17-08-14 20:34:34 23.9°N 91.4°E 98 4.2 West Tripura, Tripura 

15 23-02-15 8:17:49 23.8°N 91.3°E 25 3.5 West Tripura, Tripura 

(Source: IMD) 
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II. Vulnerability to Cyclones/ Wind Storms: So far as 

wind hazard is concerned, the design wind speed in the 

whole State is cyclonic, 55m/s (198km/h) which could 

occasionally reach the State after crossing 

Bangladesh. In such events, weakly built houses and 

those having sloping roofs such as using thatch and 

tiles and A.C. sheet and corrugated Galvanized Iron 

sheet roofs which are not fully anchored and integrated 

will suffer damage.  

 

Likewise floods another form of natural calamity which strikes the normal lives of the people is the 

cyclone. As because the Bay of Bengal is located nearer to the state, cyclone occurs few times 

throughout the state during the period of South-West Monsoon. Cyclone causes disruption of means 

of surface communications and it damages agricultural crops including human lives/properties and 

livestock. In 2004 severe cyclone occurred in Jeolcherra and Hudlook under Dhalai District. This 

cyclone uprooted many trees, electric pools, etc. including huge loss to human lives/properties. Last 

year a tropical cyclone originated from the Bay of Bengal named “Sidor” which devastated large 

areas of neighbouring Bangladesh. It also affected adjacent areas of Indo-Bangladesh Border areas 

located in Tripura 

 

The damages occurring in wind storms will be of localized nature and does not result in a ‘disaster’ to 

State.  

 

III. Vulnerability to Floods:  

 

The State is bestowed with a relatively high average annual rainfall of 212.2 cm 

with average number of rainy days at 92. Normally rain arrives in the State in 

late April and continues up to October. However, the intensity of rainfall 

increases during the months of June to September. Higher rainfall occurring 

during this period causing floods in low lying areas and erosion of land 

throughout most of the State has become a regular feature in the State.  The 

State has in the past witnessed worst form of disasters caused by floods 

rendering normal life paralysed by way of disruption of means of 

communications caused due to damage of roads and bridges and also 

blockage of roads due to landslides. The low lying areas of the State are 

presented below: 

 
 
 
 
 
 
 
 
 
 

 

T-3 

Map-2 

Map-3 
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Table-2.5: Flood Prone Areas in Tripura 

DISTRICT SUB DIVISION LOW LYING AREAS 

WEST TRIPURA DISTRICT Sadar 

Radhanagar, Bhati Abhaynagar (East & West),Hrishi Colony Para, Bitarban, 
Mullapara, Joynagar, Dashamighat, Rajnagar, Rampur, Kalikapur, East 
Banamalipur, Jagatpur, Town Indranagar, Town Pratapgarh, Shibnagar, 
Katakhal Area, Sakuntala Road, Madhyapara Road , Jagannath Bari Road, 
Office Lane Rabindra Palli, Harijan Colony,Shanmura, Ranjitnagar, 
Indranagar, Bamutia Low Lying Areas, Trish Gharia, Mohanpur, 
Gangagatipur, Kamalghat, Minabari, Kapalika, Chandrapur, Khayerpur, 
Reshambagan, Mariamnagar, Trinath, Daspara, Briddhanagar, East 
Noagaon, Uttar Champamura, Baldakhal, Part of Mekhilapara, Kashipur, 
West Champamura, North Majlishpur, North Side Of Jirania Block, 
Joynagar, Ichhamoa, Assampaara, Kobra Khamar, Ranirbazar Nagar 
Panchayat, Kowaban, Birendranagar 

SEPAHIJALA DISTRICT 

Bishlagarh 

Laxmibil, Chandranagar, Baidyerdighi, Kalkalia, Bhati Larma, Routhkhala, 
Naraura, Ambagan, Golaghati, Dayarampara, Purathal Rajnagar, 
Kaiyadhepa, Arabindanagar, Krishna Kishore Nagar, Chelikhala, 
Durganagar, Nabinagar, Teparia, Gazaria, South Chariam, Lalsingmura, 
Ramcherra, Bishalgarh, Madhupur, Raghunathpur, Sutarmura, Pathaliabari, 
Uttar Charilam, Kasba, Brajapur, Uttar Brajapur, Ghaniamara, Pravapur, 
Gopinagar, Jogalkishorenagar, Mohanpur, Pekuarjala, Kendraicherra, East 
Takarjala, Badharghat, South Badharghat, Aralia, Purba Aralia, 
Jogendranagar, Pratapgarh, Paschim Pratapgarh, Dukli, Bhatta Pukur, 
Rabindranagar, Subhashnagar 

Sonamura 

Rangamatia,  Bejimara, Barnarayan, Telkajla, Chandanmura, Mainamura, 
Radijala, Aralia, Kemtali, Choumohani, South Nalchar, West Nalchar, 
Indiranagar, Dasharathbari, Mohanbhoog Cherra Para, Debnagar, Chandul, 
Kamrangatali, Srimantapur, South Bejimara, Gramtali,  Urmai, Kalsimura, 
Rahimpur, Ashabari, South Maheshpur, Dhalaiai, Sonamura Nagar 
Panchayat Ward No. 3,8,9. 

KHOWAI DISTRICT 

Khowai 

Bailarber, Paschim Sonatala, Khowai River -Lalcherra,  Alepsa On T-K 
Road,  Bagan Bazar, Krishnapur- Nayanpur, Trishabari Area, Paschim  
Ghilatali, Ramchandraghat, Moharcherra, Kamalnagar, Karailong Jahar 
Colony, Gungral, Manipuri Basti(Kalyanpur), Tatia (Santinagar), 
Singhicherra, Jambura, Barabil, Sonatala ,Dwarikapur 

Teliamura 

Kuch Para, Bathekha, Ghaniamara, Mdhya Kalyanpur, Kamalnagar, 
Maimansingh Para, Kalibari, Laltilla (12 Card), Raichand Das Para, Jawhar 
Colony, Dashamighat, Shantinagar, Joynagar Kalibari, Naranpur, Ghilatali 
(Sinaibill, Palpara, Rambabu Sampadak Para, Shantinagar (West), Sardu 
Karkari, Lembucherra 

GOMATI DISTRICT 

Udaipur 
Amtali, Kushamara, Lulunga, Palatana. Salgarah, Hadra, Part Of Shilghati 
And Baishnabirchar, Jamjuri, Rajdharnagar, Murapara, Maharani, Low 
Lying Areas Of Udaipur, Rajarbag, Pitra, Fulkumari, Matabari And Laxmipati 

Amarpur 

Bampur(Samatalpara), Birganj, Kararikhola, Mailak, Rangamati, 
Bawswamani, Dhanlekha, Nagrai, Thirthamukh, Natunbazar, Parts Of 
Amarpur Town, Kamlai And Changang, Town Rangkang, Birbal Das Para, 
Santipalli, Dhakaiya Para, Vivekananda Palli, Babi Choudhury Char, 
Thalchara(Dalak), West Malbashaekchari, Chellagang, Rangachara, 
Ompinagar, South Taidu, Haripur, Uttar Taidu, Paschim Sarbong, 
Karaichara(Tirthamukh), South Sangang, Chechua, Chandipara And Hrishi 
Arabinda Colony, Baroj Colony(North Sarasima), Raipara, Ram Chandra 
Reang Para, Satrugna Para, Das Para, Majumder Para, Mahamani,  
Gardhang, Lawgang, Amlapara, Datta Para, Jirtali, Amzadnagar 

SOUTH TRIPURA DISTRICT 

Sabroom 
Betaga, Gangfera, Dowang Choudhury Para, Bijoynagar, Bragendranagar, 
Sindukpathat, Bhuratali, Amtali, Kaladhepa, Mahamuni, Angthai Mog Para 

Belonia 

Masterpara, Amalpara, Madhyapara, Kalinagar, Nattapara, Sarasima, 
Amzadnagar Baraj Colony, Sonaichari, Sbc Nagar, Sukanta Colony, 
Manurmurmukh, Kalabaria 

Santirbazar 
Gardhang, Lowgong, West Charakbal, Muhuripur, South Jolaibari, West 
Pilak, North Jolaibari, Debdaru, Banik Para, Latua Tilla 
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UNAKOTI DISTRICT Kailashahar 

Latiapura, Rangauti, Dhaliarkandi, Khowrabil, Magaruli, Srirampur, 
Yubarajnagar, Fulbarikandi, Laxmipur, Noorpur, East Irani, Hiracherra, 
Deoracherra, Durgapur, Vidyanagar, Sukanta Colony, Longlirpar, Kalipur, 
Kanakpur, Majiapara, Kinarcherra, Samrurmukh, Samrurpar, Halaipar, Part 
of Jalai, Chandipur, Rangrung, Bhadrapalli, Manu Valley, Chantail, Fultali, 
Jarurtali, Bilashpur, Santipur, Pabiacherra, Indra Colony, Krishnanagar, 
Tarapur, Radhanagar, Jagannathpur, Sripur, Masauli 

NORTH TRIPURA DISTRICT 
Dharmanagar 

Kameshwar, Algapur, Satsangam, Kalagangerpar, Kurti, Tongabari, 
Ichailalcherra, Batarashi, Tilthai, Deocherra, Krishnapur, Radhapur 

Kanchanpur NIL 

DHALAI DISTRICT 

Ambassa 
Kulai  Purba Nalichara, Paschim Balaram, Paschim, Lalchari, Vivekananda, 
Nagar, Shanti palli in Ambassa 

Gandacherra 
Ramnagar, Raima, Laxmipur, Bolongbassa, Kamla, Ashram, Narikel bagan, 
Drunnaharipara. 

Lt Valley 
Part of Jamircherra, Manu, Mainama, Gainama, Lalchara, and Chailengta, 
Part of Chawmanu and Makarchara 

Kamalpur 

Halhuli, Panchasi, Barasurma, Singibil, Chandan Nagar, Sonrai, 
Kuchainala, Methirmia, Lengutiabasti, Santosiapara, Baradrone, Part of 
Darangtilla, Part of Debichara, East Side of Salema, Kaborkhola, 
Duraisibbari, Muslimpara of Halahali, Halahali Market, Kandigram, , 
Kalachari, Harerkhola, Noagaon, East Fulchari, Fulchari, Kamalanagar, 
Eastern Part of R.K. Ashram, Baligaon Road Area, Malaya, Tillagaon, 
Kurmaghat, Goalmara, Lower Area of Ganganagar And Baligaon, East Part 
of Lambuchara, Part of Mayachari. 

 
 

IV. Vulnerability to Drought (Dry Spells): 

Drought normally occurs in the State of Tripura due to delayed rainfall in the months of April-May. Deficient 

rainfall in those months results scarcity of drinking water as ground water level go down. The impact of dry 

spell hampers most the tribal Jhumia families. Agriculture is affected to a great extent. It also adversely affects 

the Psciculture, Sericulture and Tea plantations resulting to production loss in these sectors. Tripura witnessed 

a prolonged dry spell during 1998-99 causing a loss of Rs.5566.70 lakh for a damaged agricultural area of 

31684 hectres. The state has also gone through an unprecedented dry spell from November, 2005 for the 

following five months. During the period the state received 4.3 mm as against the rainfall of 214.8 mm 

received during the corresponding period of 2004-05. 

 

V. Vulnerability to Landslides: 

Vulnerability to landslide with the earth/rocks in the hill ranges of Tripura 

comprising of immature formation, render the NH-44 which is also 

vulnerable to landslide in the event of torrential rains causing floods. 

Every year during the rainy season the Sonarpur of Meghalaya 

witnesses recurrent landslides resulting in havoc disruption of surface 

communication. For this, the state is affected as because there is no 

other means of transport except roads and NH-44 runs to the mainland 

through this region. During 2010 in the month of September a deep 

depression took place in the hill in between the road from Tainani to 

Debipur via Adipur under Udaipur Sub-Division.  In the state, the NH44 

along North Tripura, Unakoti and Dhalai Districts face recurrent 

landslides cause disruption of surface communication particularly during 

monsoon. 
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VI. Fire accidents: 
Fire accidents are quite common in the state, especially in rural areas because of the following 
factors 

a) Individual housing with roof of thatched/grass/leaves/wood in close proximity of the 
house 

b) Lack of availability of adequate water and nil or poor equipments for firefighting 
especially in rural areas and agglomerations. 

c) Lack of awareness of basic does and don’ts when people live in houses that uses 
inflammable materials 

d)  Human error or carelessness. 
  
VII. Vulnerability to accidents: 

The figures of road accidents indicate a rising trend in Tripura due to increase in the number 
of vehicles, the quality of roads, and inadequate adherence to traffic rules. Except for the 
observance of the Traffic Week in the first week of January every year in the State, there is 
very little regular and sustained campaigns to prevent and reduce road accidents. 

 
2.3 Socio-economic Vulnerability:  

Despite the given hazards in the State, the vulnerability of an area is determined by the capacity 
of its social, physical, environmental and economic structures to withstand and respond to 
hazards. An understanding of the socio-economic factors and the capability of the community to 
cope with disasters would provide an understanding to the development and disaster managers 
to plan risk reduction against future hazards.  

In Tripura, the economically and socially weaker segments of the population i.e. SC & ST, 
Women, Children and differently abled population who are nearly 50% of total population are the 
ones that are most vulnerable to disasters. Within the vulnerable groups, elderly persons, 
women, children-especially women are rendered destitute and children orphaned on account of 
disasters-and the differently able groups are exposed top higher risks. In Tripura, 66.81% of the 
total rural families are living below poverty line. About 70% of populations are farmers who 
depend upon cultivation. Due to this, majority of population is vulnerable to multiple hazards in 
the State. 

2.3.1 Economy:  

Poor economy, low per capital income and significant poverty contribute to the vulnerability of 
people. The economy is underdeveloped as is apparent from the fact that Agriculture is the main 
stay of the people of the State and accounts for direct and indirect employment to around 66 % 
of the total work force and contributes 33% of the Net State Domestic Product.  However, 
agriculture, which is the primary sector of the state, is characterised by low productivity due to 
traditional practices, inadequate capital formation, low investment, inadequate irrigation facilities 
and uneconomic size of the holdings. Only 9.89% of land is available for cultivation and 
agriculture is mainly rain fed with attendant disadvantages. 

2.3.2 Lack of access to infrastructure: 
The State is handicapped due to inadequate electrification, irrigation facilities, insufficient storage 
facilities, insufficient marketing/credit institutions and poor road infrastructure. Basic services like 
health, market, are also inadequate in certain hilly and remote areas.  Poor accessibility to 
infrastructure increases the vulnerability of the population during disasters.   
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2.3.3 Urbanization: 
The State has increasing trends of people migrating from rural areas to towns, particularly 
Agartala and Dharmanagar in search of employment and livelihood. Other towns like Udaipur, 
Khowai, Teliamura, Ambassa, Kumarghat, Kailashahar, Belonia and Amarpur also taking the 
pace of increasing habitations. This has led to increase in the density of population in towns.  
The majority of the immigrants usually belong to the lower income strata of population.  The 
increasing influx of poor immigrants to an area adds pressure on the existing infrastructure.  
Being poor, these immigrants settle in slums or areas vulnerable to disasters lacking in basic 
infrastructure like safe drinking water, sanitation and drainage facilities.  Lack of spatial urban 
planning has led to unplanned growth of towns. There is inadequate drainage, waste 
management and sanitation facilities.  This makes the population highly vulnerable to various 
diseases.  Narrow roads, poorly maintained overhead electric and telephone wires, and 
congested drains make these settlements vulnerable during floods and earthquake. 

2.3.4 Housing: 
Quality and design specifications of houses as well as materials used for housing, particularly for 
roofing and walling, have a bearing on the vulnerability of houses to earthquakes, cyclones, high 
wind, floods and fires.  The houses, due to their type of construction and materials used for the 
walls and roofs, are vulnerable to disaster impacts and the damage risk to such type of houses is 
very high. The house types in the State, as whole, numbering 8,42,781 as per the 2011 Census, 
consist of 41.2 % Kutcha (mud, unburnt brick and stone wall) 9.5% burnt brick walls, 9.5% 
concrete and wood wall and 48.4% other materials. These are classified as Cat. A ((mud, 
unburnt brick and stone wall), and Cat. B (burnt brick walls). These two category houses are 
vulnerable to receive severe damage including collapse in MSK IX and VIII and heavy damage 
even in Intensity VII. The concrete and wood frame houses, placed in Cat. C account for 9.5% 
and behave much better with only a few collapses in MSK IX. The others consisting of 
thatch/metal sheet huts account for majority of the housing, 48.4%. These suffer very little 
damage in earthquakes, and do not pose threat to life as the Cat. A and B housing. Figure of 
vulnerability of houses in the State is given in the Annexure C. 

 

2.3.5 Education: 
Education is a basic requirement that helps improve the coping capacities of the population. The 
State’s literacy rate is highest in the country at 94.65%, and for women is 83.15% which is 
impressive. This is an opportunity for exploring alternate occupational or professional 
employment generation and eradicating poverty in the State. Adequate education becomes a 
strong detriment for reducing disaster risks in the state and supplementing knowledge and skills 
towards economic development as well. The school / college buildings and related infrastructures 
are yet to be ensured with disaster resistant components. Hence, there is a need of integrating 
disaster management in educational curriculum and strengthening education infrastructure under 
SSA and other departmental schemes for resisting disaster effects for both lives and properties.  

 

2.3.6 High Mortality: 
The health care system and health infrastructure of the State are inadequate and add to the 
vulnerability of people to the disasters. 

 

2.3.7 Gender discrimination: 
Even though women constitute nearly half of the population, they are more vulnerable to 
disasters because of socio-cultural barriers to various forms of livelihood opportunities. 

 

2.3.8 People needing special care: 
Pregnant women, aged & sick are the most vulnerable during and after disasters because of their 
physical vulnerability and also their lack of capacity of earning their livelihood.   

2.3.9 Vulnerability towards Climate Change Impacts: 
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As per the SAPCC, vulnerabilities arising out of climate change in Tripura are multidimensional in 
nature. One sector can compound the vulnerability in the other (e.g. Jhum cultivation can affect 
forestry). Therefore, to understand vulnerability in its totality one need to understand both 
sectoral and cross-sectoral parameters. The Vulnerability and adaptive capacities are diverse 
and also varies from state to state. Sectoral parameters include key sectors of the state’s 
economy and cross sectoral factors comprise (a) Poverty (b) Inequality and social discrimination 
over proprietary rights and (c) Access to resources (d) Social attrition/migration, and (d) Unequal 
and unsustainable competition for scarce natural resources. The sector wise vulnerabilities are 
as follows: 

Table-2.6: Climate Change Vulnerability in the State 

Sectors  Vulnerability Socio-Economic Risks 

Agriculture 
& Food 
security 

• Temperature Stress 
• High salinity and water- 
logging 
• Erratic Precipitation 
• Loss of soil moisture & fertility 
• F l o o d / D r o u g h t Conditions 

• Invasion of parasitic species 
or disease 

• Decline in crop yield and production 
(Northern Tripura) 
• Pre-harvest waste, soil nutrient loss, 
less productivity Decline in availability of 
food and increased incidence of 
malnutrition 

Riverine 
and 
Fishing 

• Storm surges and Flooding 
• Cyclonic events 
• Instability of wetlands 

• Threat to inland freshwater resources 
• Threat to livelihood dependent on 
fisheries and aquaculture 
• Threat to wetland ecosystem 

Forestry 
and Bio- 
Diversity 

• Maximum decline in open 
forests a n d moderately dense 
forests 
• Fragmentation of habitats 
• Slow or no regeneration 
• Species invasion 

• Loss of ecosystems services 
• Loss of livelihood of people 
dependent on forest resources 
• Decline in ambient air and water quality 
leading to health hazards 
• Extinction of species 
• Change in vegetation composition 
• Soil erosion, top / fertile soil loss 
• Floods and droughts 

Health • Availability of fresh water 
• Availability of sanitation 
facilities 
• Vector borne diseases (e.g. 
malaria) 
• Water logging and higher 
incidence of water borne 
diseases 

• Increased morbidity & mortality 
• Increased burden of health care on 
households in affected areas 
• More pressure on plant based 
medicines 
• Over-exploitation of medicinal plant 
resources 

Water 
Resources 

• Reduced quality of available 
water resources 
• Higher run off and uneven 
stream flow 
• Decrease in groundwater 
recharge and reduction in 
wetlands  
• Flood and drought Conditions 

• Stress on water storage 
• Reduced supply of drinking 
water 
• Increased morbidity 
• Reduced availability of water for 
industrial and food production purposes 
• Decrease in water table 



State Disaster Management Plan-Tripura (Draft) 

Page | 42 

CHAPTER-III 

Capability Analysis 
 
3.1 Capability analysis of the Institutions in the state: 

An analysis of the capabilities of selected State-level organisations, which could play key roles in 

promoting and strengthening disaster management activities, is given below.  

 

3.1.1 Tripura Disaster Management Authority (TDMA) 

As per the instruction of Govt. of India, the Tripura Disaster Management Authority has been 

constituted in the year of 2004 under the Chairmanship of Hon’ble Chief Minister, Tripura. The TDMA 

has two distinct objectives viz. (a) Development and updating of Plans and Strategies to handle any 

type of disaster at various levels through intensive preparedness, prevention and mitigation, and (b) 

Undertake post disaster activities on restoration and strengthening of infrastructures damaged by 

disasters. 

 

Disaster Mitigation: 

TDMA is mandated to develop disaster preparedness plans for the State to meet any eventuality 

arising out of all kinds of disasters such as earthquake, cyclone, flood, drought, fire etc.  It is 

responsible for: 

(i) Development of Multi-hazard response plan, 

(ii) Establish and maintain a failsafe communication network interconnecting the State, district, 

block and GP Headquarters for dissemination and collection of information relating to 

disaster management. 

(iii) Institutional capacity building 

(iv) Capacity building of the communities and NGOs to handle emergencies. 

(v) Design and development of training programme for decision makers, elected representatives 

and the Civil Society groups.  

(vi) Establishment of uniform incident command system and strengthening the system with 

adequate trained manpower and equipments. 

(vii) Coordination of NGO efforts 

(viii) Funding provision for taking up various disaster management activities as per the need and 

(ix) Periodic monitoring and evaluations 

The role of TDMA is critical in preparedness and mitigation capacity building initiative in the State 

through designing, developing and implementing effective public policies to reduce risk and 

vulnerabilities associated with various disasters.  

3.1.2 State Institute of Public Administration and Rural Development (SIPARD): 

The State Institute of Public Administration and Rural Development (SIPARD) was set up with the 

prime aim of providing Institutional Training for officers of the State Administrative Service and 

Induction Training to the Officers of the Indian Administrative Service. It also conducts in-service 

trainings, refresher trainings programmes, short duration training programmes for various senior and 

middle level officers of the State Government.  It coordinates training activities of the training 

institutes of the Government of Tripura and facilitates seminars, symposia, conferences and special 

studies.  The Academy has a Faculty on Disaster Management, which was established in 1996 under 
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the Central Plan Scheme funded by Government of India, Ministry of Agriculture, in order to build up 

the training capability of the Academy in different aspects of disaster management.  It has organised 

a series of training programmes on different aspects of disaster management and conducted special 

studies and documentation.     

 

The facilities and the faculty positions in the SIPARD will be further strengthened.  The faculty 

members will be provided with IT support to enhance their exposure to various aspects of Disaster 

Management.  The linkage between the natural disaster management faculty and SDMA will be 

further reinforced.   

 

3.1.3  Central Training Institute (CTI): 

Central Training Institute of Civil Defence and Home Guards at Gokulnagar has been identified as 

nodal training institute for imparting practical training on First Aid and Search and Rescue to Civil 

Defence Volunteers, Police personnel, TSR personnel, NGOs, Government Officials as Master 

Trainer and Task Force members. The centre is having trained faculties who have already been 

trained at NISA-Hyderabad and other national level recognized training institutions. The training 

institutes can mobilize resource persons from TSR, Police Deptt, Fire services at the time of need. 

The institute has initiated various trainings on Disaster Management with the resources of Police 

Department and Revenue Department. 

 

CTI has primarily targeted all TSR Battalion, Police Station, Outpost, Civil Defence and Fire Service 

personnel in the State and then to all the community level taskforces with the trained personnel in 

those specific locations. As because the institute is coming under Police Department, for mobilization 

it requires permission from the concerned department even at the time of emergency. The institute 

has minimum infrastructures for the training programmes which needs to be strengthened further. 

3.1.4 Panchayati Raj Training Institute (PRTI) 

The PRTI is the specialized training institution for training and capacity building of PRI members and 

elected representatives. With the regular training programmes, disaster training programmes are also 

conducted periodically. Govt. should take appropriate decision to include at least one session on 

disaster management in each training programmes organized in the institute to make sustain the 

disaster management subject into development practices. The training institute has adequate 

infrastructures and faculty members for imparting trainings. Considering the scope of reaching 

maximum target groups, mechanism should develop to conduct off campus training programme at 

district, block headquarters and remote areas in the state. 

3.1.5 Police Training Academy (PTA) 

The PTA is the specialized training institution for training and capacity building of Tripura Police 

officials. Induction training programmes for newly recruited police personnel and refresher training 

programmes for in-service police officials and speciliased training programmes for the department 

officials are being organized. With the regular training programmes, disaster training programmes 

such as Search and Rescue and First Aid are also conducted periodically. Govt. should take 

appropriate decision to include compulsory training to all police officials in the state. The training 

institute has adequate infrastructures and faculty members for imparting trainings. The PTA needs to 
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train faculty members on Disaster Management and availing adequate training equipments for 

conducting successful training programmes on disaster management. 

3.1.6 Fire Training School (FTS)  

The FTS is the specialized training institution for training and capacity building of Tripura Fire Service 

officials. Induction training programme for newly recruited Fire Men and refresher training programme 

for in-service Fire Service officials and speciliased training programmes for the department officials 

are being organized. With the regular training programmes, disaster training programmes such as 

Search and Rescue and First Aid are also conducted periodically. Govt. should take appropriate 

decision to include compulsory training to all Fire Men and department officials in the state on 

Collapsed Structure Search and Rescue (CSSR) and Medical First Responder (MFR). The training 

institute requires minimum infrastructures and faculty members for imparting disaster management 

trainings.  Even during normal time, the FTS with the support of local administration may organize fire 

demonstrations, mock drills, fire safety awareness among public at market places, schools and 

institutions. All firemen may be trained on water rescue. 

3.1.7 State Council for Education Research and Training (SCERT) and District Institute for 
Education and Training (DIET)   

The state has SCERT at Agartala and four DIETs in the districts at present. The SCERT and DIETs 

are the specialized training institutions for training and capacity building of Teachers. Induction 

training programme for newly recruited Teachers and refresher training programme for in-service 

teachers are being organized. With the regular training programmes, disaster training programmes 

such as School Safety are also conducted periodically. Govt. should take appropriate decision to 

include compulsory training to all teachers in the state on School Safety. SCERT to take appropriate 

step for including disaster management subjects in the school curriculum and teachers training 

curriculum and further strengthening of the existing disaster management subjects into quality 

development. The Edu-Sat infrastructure can be used for disaster management talks, school safety 

and disaster safety awareness sessions for the students and teachers connected with this 

infrastructure. Annual training calendar of the SECERT and DIETs should include disaster 

management subjects. 

3.1.8 Department of Science, Technology and Environment (DSTE): 

The Directorate of Science, Technology and Environment (DSTE) has been engaged in development 

and implementation of action plan towards all round welfare of the society by use of science and 

technology which are eco friendly and also trying to save environment. The directorate has 

developed the State Action Plan for Climate Change (SAPCC) in which various sectors have been 

identified to reduce the climate change impacts. It has an independent  body called Tripura Space 

Application Centre (TSAC) which has been involved in preparation of GIS based maps, application of 

geo-information and decision making system. It has in its possession various sophisticated system 

and equipments relating to image analysis, photogrammetry, cartography, photography, 

environmental monitoring, geophysical investigations, soil survey laboratory, a wide spectrum of 

satellite and aerial data and adequate number of professionals (scientists and technical) staff who 

have specialisation in various subjects including applied geography, geology, physics, chemistry, 

mathematics, statistics, oceanography, marine biology, botany, civil engineering, electrical 
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engineering, computer science, fine arts and sociology, etc., for handling remote sensing data and 

GIS.   

TSAC has the potential of providing very critical knowledge management support to Revenue 

Department and other organisations by providing inputs like remote sensing, geographic information 

system and management information system support in critical disaster management related 

parameters.  The centre may be given all GIS based activities on disaster management for the 

requirement of Revenue Department and the state.  

3.1.9 Information Technology Department: 

Directorate of IT is the leading computer training and application development agency under the 

Department of Industries and Commerce, Government of Tripura, for imparting specialised training 

programmes in various areas of information technology.  Its main activities include development of 

computer related plans and policies in the government, providing total solutions for computerisation 

in the government and PSUs, development of appropriate software for disaster management 

activities, organising training programmes for the public, government employees, faculty members of 

computer science in government colleges, and promoting computer education in the educational 

institutions in the State. IT Department has contributed to the steady growth of computerisation in 

Tripura. It also provides consultancy and total solutions including System Study, Hardware and 

Software evaluation, tender processing and procurement, site preparation and training for the 

successful implementation of enterprise information systems.  The department has played a key role 

in planning and implementation of education courses, conducting various training programmes and 

Internet applications and services.  It has a pool of professionals with qualifications in various 

disciplines and has developed excellent infrastructure with more than hundred workstations with 

nearly 10 servers.   
 

IT Department can play a promotional role to develop appropriate software, database and systems 

development for various agencies and personnel involved in disaster management activities in the 

State and district levels including extending professional training and allied support to strengthen the 

IT network in disaster management related activities. 

 
3.1.10 National Informatics Centre (NIC): 

The National Informatics Centre has facilities like VSAT-based video conferencing, Internet 

connections, high end IT applications etc and own dedicated Server and working systems. It has 

district centres functional at headquarters of all districts with Severs, VSAT facility.  It also has district 

informatics attached to District Magistrates and Collectors. Besides this, the network of NIC has been 

extended upto Block levels in the State. Communications through IP Phones also been established 

upto the block levels where it will play an alternate communication system at the time of 

emergency/disasters. 

 
The services of NIC   will be harnessed to strengthen the communication and information database 

systems related to disaster management at the State and district levels.  

 

3.1.11 Civil Defence:  

At present there is only one Civil Defence establishment in the State located at Agartala within West 

Tripura district with trained volunteers and emergency equipments. The Civil Defence Unit impart 

training to its members on self-defence, provide protection to any person or property, against any 
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hostile attack, rescue trapped and incapacitated persons using improvised techniques, search for 

survivors after an incident, etc.  State government have been authorised to utilise the services of civil 

defence, including training civil defence volunteers, on a voluntary capacity at their own cost and 

initiatives during natural calamities.   

State of the art training on search and rescue operations will be imparted to the Civil defence 

volunteers.  They will be used to train different task forces created at various levels.  There will be an 

elaborate but simple co-ordination with the Civil Defence for communication and information 

exchange with the government to ensure their prompt response after of a disaster.  Efforts shall be 

taken up with the Govt. of India for setting up of Civil Defence establishments in the remaining seven 

districts in the state. 

 

3.1.12 National Institute of Technology (NIT)-Agartala 

The State Government has identified the National Institute of Technology (NIT), Agartala as the State 

Resource Centre for training and capacity building of Engineers and Architects in the State on 

Earthquake Risk Management.  The Institute has been organizing training since 2005. In order to 

take up a long term effective training programmes for the Engineers in the State, the institute will 

formulate a training calendar targeting servicing and practicing engineers and induction training to the 

new entrants. NIT to consider taking up short term certificate course on Disaster Management 

focusing on engineering issues for the private engineers, engineering students, disaster management 

practitioners, etc. The institute will be partnered to organize district and block level off-campus 

training for capacity building of govt. officials, masons and helpers, builders and contractors. The 

Government and the Institute in partnership will seek to construct model buildings at the Institute 

campus and strategic places as demonstration units for the trainees and general public.  

3.1.13 National Disaster Response Force (NDRF) 

The State Government will consolidate existing partnership with the Government of India by 

deployment of NDRF Battalions at Guwahati and Kolkata to the State to cater to the specialized 

response to a threatening disaster situation or disasters/emergencies both natural and human 

induced including those of Chemical, Biological, Radiological and Nuclear origin. State Govt. will 

seek Govt. of India’s support in engaging NDRF team(s) to the State for organising community 

capacity building programmes and conducting mock drills at State, District and Block levels. For 

specialised trainings and to create a pool of master trainers, linkages will be made with the State 

level line departments and agencies like Police, Fire Services, TSR, CTI, Police Training College, 

Civil Defence, Red Cross Society, NSS, NCC and community level NGOs. Efforts would be made to 

maintain close liaison with NDRF so that it can extend necessary support to the State in the event of 

any serious threatening disaster situation.  

The NDRF team (consisting of about 40 members) stationed at CTI-Gokulnagar shall be coordinated 

for responding any disaster situation and at the normal time the team shall be used for community 

capacity building at different places in the state. Revenue Department and DM & Collectors may be 

authorised to mobilize the NDRF team and Bns at the time of need. 
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3.1.14 State Disaster Response Force (SDRF) 

In the line of NDRF, the State Government may consider to raise State Disaster Response Force. In 

the existing setup, a team of about 50 nos. personnel of TSR from all Battalions in the State have 

been identified for the purpose. The identified TSR personnel have been trained and retrained at CTI-

Gokulnagar for one and half month for imparting extensive training on Medical First Responder 

(MFR), Collapsed Structure Search and Rescue (CSSR) and other disaster management subjects. In 

due course, State Govt. may plan to raise one complete Bn of SDRF and for that Home Department 

may be identified as the Nodal Department for pursuance. Provision of necessary equipments, 

infrastructures and continuous training to the SDRF may be done. The SDRF will support to the 

DDMAs, Blocks and communities by providing master trainers and conducting training programmes 

to the task forces and organizing mock drills. The SDRF will be deployed at various strategic 

locations in the State to reach in a minimum possible time at the Disaster site. However, to make an 

extensive use of the existing setup, the trained personnel should be positioned at Bn Hqs so that at 

the time of need, they can be mobilized immediately. The State Government will consider the 

periodic refresher trainings, advanced learning and provide exposure to regional and national level 

disasters. 

3.1.15 Mitigation Reserves: 

Tripura is having many remote hazard prone areas like Jampui Hills, Kanchanpur, Karbook, LT 

Valley, Gandacharra. In order to facilitate immediate relief and response to the affected people in 

those areas, the State Government will consider to keep in reserve essential items like food, clothes, 

medicines, tents, tarpaulins, mosquito nets and other items. DDMAs will identify the remote and 

crucial locations and pre-position some essential reserves specially during flood season. PDS 

outlets, civil supply food godowns in those areas or nearby locations will be linked up. State Police, 

TSR and Central Paramilitary forces deployed in these locations will also be detailed for responding 

to any disasters.   

3.1.16 Voluntary Agencies and Community Based Organisations (CBOs): 

There is a wide network of Community Based Organisations and voluntary agencies in Tripura.  

There will be NGO coordination at State, District, Sub-division and block levels to cater to disaster 

preparedness activities during normal time and to response to any disaster situations.  

 

The role of the voluntary agencies and the CBOs which operate at the grass roots level is crucial in 

motivating and mobilising community participation in long-term disaster prevention measures and for 

improving community coping mechanism during disasters because of their close linkages with the 

local population and condition and flexibility in procedural matter.  There are some NGOs in the State 

having access to large resources and capacity to extend material, financial, as well as technical 

support in times of disasters.  Some of the NGOs in the state are involved in developing and 

propagating alternate technologies in the field of construction. 

NGOs and CBOs will be encouraged to participate in raising awareness of the communities, 

information dissemination, training and capacity building of local volunteers, advocacy and planning, 

immediate rescue, relief and first aid, ensuring safe drinking water and sanitation, damage 

assessment, promotion of insurance, technical and material aid in reconstruction and monitoring for 

strengthening the disaster management efforts.  
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Groups of trained volunteers will be formed who will offer their services during the time of disasters.  

Similarly existing groups like NCC, NSS, and Nehru Yuva Kendra, Open NSS will be strengthened 

and will be groomed to work in tandem with each other.   An elaborate but simple co-ordination 

mechanism will be in place, for communication and information exchange with the government 

agencies, to ensure adequate preparedness and effective during and after emergencies.   

3.1.17  Mass Media: 

The role of media is vital in educating the people about disasters; warning of hazards, gathering and 

transmitting information about affected areas, alerting government officials, relief organisations, and 

the public to specific needs and facilitating discussions about disaster preparedness and response 

leading to greater transparency in the whole operation.   

 
A regular and effective working relationship with the media through ICA department will be 

developed.   Regular, routine interaction, before a disaster is important for effective working 

relationships in the aftermath of a disaster. Media and the disaster mitigation organisations will be 

encouraged to take advantage of opportunities to work together, to provide relevant training for 

reporters and field personnel to enhance disaster preparedness, mitigation and relief efforts and the 

timeliness, quality, and accuracy of reporting about natural hazards.  Similarly the media 

organisations should address disaster prevention and reduction in their coverage relating to 

disasters.   

3.1.18 Agartala Government Medical College (AGMC) and Tripura Medical College   

The state has two premier state level Government Medical Colleges which could be used as the 

resource institutions for training and capacity building of Doctors, Paramedical staffs and medical 

students on Emergency Health Management, Hospital Safety and Medical First Responder to the 

health services personnel. Besides, the institutions may take further actions on integrating Mass 

Casualty Management and Hospital Safety in their course curriculums for MD, MBBS and Nursing 

courses. Government may take decisions to strengthen the hospitals as disaster resistant critical 

infrastructure through vulnerability analysis and construction of new buildings with disaster resistant 

features. 

3.1.19 Construction Workers Training Institution (CWTI) 

Rural Development Department has established the Construction Workers Training Institution (CWTI) 

at Khwmlung aiming to build the capacity of local construction workers towards a well and certified 

construction workers with hands on training on disaster resistant construction technologies. Also, the 

institute has the objective to supplement the skill development training to the unemployed youths on 

construction practices and assist on providing livelihoods. 
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3.2 Other Capability Building Measures: 

3.2.1 Training needs: 

Appropriate training will be provided TOT all the stakeholders in disaster management as per the 

outcome of the Training Needs Assessment by the State Authority.   

SIPARD, CTI and PRTI will be strengthened for: 

� Developing a comprehensive framework for disaster management training and 

community awareness programmes  

� Development of curriculum and materials for disaster management training. 

� Strengthen existing training and community awareness initiatives in the State 

� Analysis of training needs of various stake holders in the field of disaster 

management 

� Ensuring minimum standards for Disaster Training Institutions, training programmes, 

community awareness courses. 
 

There are many NGOs, Public and Private Sector Undertakings who impart various training 

programmes, have trained personnel and infrastructure to undertake trainings on disaster 

management. The Government will encourage such agencies and support initiatives to strengthen 

the capacities of such organisations. 
 

3.2.2 Creation of a Resource Centre:  

A Disaster Management Resource Centre will be created with the involvement and collaboration of 

multiple disaster management agencies with the prime objective of creating, compiling and updating 

disaster related database and bringing together experts and expertise of various disaster managers 

on a common platform. This forum will be accessible to all agencies and individuals and have 

activities of documentation, action research, database creation, assistance in planning, development 

of training materials and training syllabus, pool of technical support expertise in various disciplines.  
 

3.2.3 Research:  

Research studies on various aspects of disaster management will be encouraged to build on the 

existing skills and knowledge of communities and other expertise in the field and developing 

sustainable and cost effective solution. 

 
3.3 Trained Manpower Resources: Different officials from the State upto the Village levels have 
been trained on Disaster Management subject both in general and specialised topics in different 
training institutions. Breakup of the trained officials in the State is as follows: 

 
Table-3.1: Trained Manpower on Disaster Management in Tripura 

Sl Institution/ Authority Available trained 
Faculties on DM 

Manpower trained 

(As on 31st Mar’ 2014) 
remarks 

1 SIPARD 1 3566 Guest faculties invited for 
conducting training 
programmes 

2 CTI 5 1354 Various training and 
capacity building 
programmes are being 
taken up as per state 
work plan 
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3 PRTI 0 243 Guest faculties invited for 
conducting training 
programmes 

4 PTA 1 120 Guest faculties invited for 
conducting training 
programmes 

5 Fire Training School 3 48  

 
3.4 Hospital Preparedness: 
Considering earthquake vulnerability of the State, the State Govt has to take following steps for 

effective medical first response to minimise life losses and secondary effect of the disasters: 

a) Training and Capacity Building of the doctors and paramedical staffs on Emergency Health 

Management and Hospital Safety. 
b) Updated Hospital Preparedness and Mass Casualty Plan in all hospitals. 
c) Vulnerability analysis of hospital buildings and taking retrofitting measures. 
d) Non-structural measures for the critical equipments. 
e) New hospital buildings to follow disaster resistant features in its designs and construction 

processes. 
f) Adequate funding provision for procurement of equipments, capacity development of health 

officials, conducting hospital mock drills and taking up periodic structural and non-structural 

mitigation measures. 
g) Identification of disaster management focal point in each hospital. 
h) Constitution of a quick response team and strengthening capacity of the members. 
i) Mobilisation plan of the ambulances/ vehicle support during disasters. 
j) Provision of TRIAGE system in each hospital during disaster 
k) Provision of mobile health team for deployment to any disaster area by the local 

administration. 
l) Contingency fund with the hospital administration for meeting disaster response expenses. 
m) Relaxation of official procedures for carrying out disaster response by the hospital authority 
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CHAPTER-IV 

Disaster Management Arrangements 
 

4.1 Introduction  
The State Government has shifted its focus from reactive response measures to proactive 
preparedness and preventive mechanisms taking all the stakeholders into account with a view to 
generating synergy, prevent conflict, optimise use of resources and avoid oversight. 
 
The management arrangements proposed cater to all types of disasters and, in particular, deal with 
situations where more than one organisation is involved. This part of the Plan explains Tripura 
State’s current and proposed disaster management arrangements and enables the reader/users to 
get an overview. 
 

4.2 The Current Arrangement 

The Disaster Management Act-2005 provides the basic guidance relating to the disaster 
management structure. However, there is a need for a more comprehensive approach with focus on 
risk management and risk reduction for all forms of possible disasters, both natural and man-made. 
 

Some other Acts and codes like Tripura Building Byelaws, Factory Act, Town & Country Planning Act 
etc. also guide and provide the necessary statutory powers to various departments/ agencies to plan, 
implement and enforce various measures relating to the prevention, response and recovery in case 
of emergencies  in the State.  
 
4.3 Disaster management Structure for preparedness, response, recovery and mitigation 

4.3.1 Tripura Disaster Management Authority (TDMA) 

As per the suggestion of MHA, GoI, TDMA has been constituted with vide notification no. F. 
2(3)/COM/REV/2004 on dated 14 December, 2004 and reframed with the notification no. 
F.12(5)-REV/DMR/2008 on 30th October, 2008 as per the provision under section 14(1) of 
The Disaster Management Act, 2005 as per the following manner: 

1) Chief Minister, Tripura, (Chairperson) 

2) Minister, Revenue & PWD (Vice Chairperson) 

3) Minister, Tribal Welfare (Member) 

4) Minister, Health (Member) 

5) Minister, Power (Member) 

6) Chief Executive Member, TTAADC (Member) 

7) Chairman, AMC (Member) 

8) Chief Secretary (Chief Executive Officer, (ex-officio)) 

 

TDMA is responsible for laying down policies and plans for DM in the state. It will, inter alia 

approve the State Disaster Management Plan in accordance with the guidelines, instructions, 

advice issued by Govt. of India, NDMA,, supervise the implementation of the State Disaster 

Management Plan, recommend disaster risk reduction measures by the line departments 

and review the developmental plans of the departments to build disaster resilience. viz. 

laying of techo-legal regime and its compliance, integration of disaster resistant features in 

the construction works, reviewing  measures taken for disaster risk reduction and capacity 

building by the departments, taking up special projects/ plans at the community level to 

reduce its vulnerability.  



State Disaster Management Plan-Tripura (Draft) 

Page | 52 

4.3.2 State Executive Committee (SEC) 

As per the provision under section 14(1) of The Disaster Management Act, 2005 the State 
Executive Committee has been formed with vide notification no. F.23(1)-REV/2002(P) with 
the following persons:  

 

1) Chief Secretary, Tripura : Chairperson 

2) Secretary, Revenue  : Member 

3) Secretary, PWD  : Member 

4) Secretary, Health   : Member 

5) Secretary, Finance  : Member 

Co-opted Members 

6) Secretary, Planning & Coordination  : Member 

7) Secretary, Social Welfare and Social Education: Member 

8) Director General of Police   : Member 

9) Principal Chief Conservator of Forests : Member 

10) Director, Fire Service   : Member 

11) State level Officer of NCC   : Member 

12) State level Officer of NSS   : Member 

13) State level Officer of Civil Defence  : Member 

14) Joint Secretary, Revenue   : Member 

The SEC is to assist the TDMA in execution of the decisions taken by the TDMA. The SEC is 

assigned the responsibility to: 

  a. implement of the State Policy, the State Plan and the District Plans,  

b. examine the vulnerability of different parts of the State and specify to measures to be 

taken for their prevention or mitigation,  

c. monitor the implementation of guidelines for integrating of measures for prevention of 

disasters and mitigation by the departments in their development plans and projects,  

d. monitor the implementation of disaster management plans prepared by the line 

departments, State and District Authorities,  

e. promote general education, awareness and training to govt. officials, NGOs, PRIs, 

volunteers, students, teachers and communities to prevent the disaster, mitigate and 

respond to such disaster,  

f. provide necessary technical assistance to the district and local authorities for carrying out 

their functions effectively,  

g. advise the State Govt. regarding all financial matters in relation to Disaster Management,  

h. lay down, review and implement the State Disaster Management Plan and ensure the 

implementation and updation of District Disaster Management Plans,  

i. ensure that the communication systems are in order and disaster management drills are 

carried out periodically. 
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4.3.3 State Crisis Management Group (SCMG)/ District Crisis Management Group (DCMG)/ 
Crisis Management Plan (CMP) 

The State Government has also constituted the State Crisis Management Group (SCMG) and 

eight District Crisis Management Groups (DCMGs) and linked up with the TDMA and DDMCs 

to coordinate planning and implementation of Crisis Management Plan (CMP) of the State.  

4.3.4 District Disaster Management Authority (DDMA) 

For smooth and better implementation of disaster management system in regards to 
planning and coordinating District Disaster Management Authority (DDMA) has been 
constituted in all the Districts. The composition of the DDMA is presented below: 

Sl Name of Officer Designation in DDMA 

(1) District Magistrate & Collector Chairperson 
(2) Zilla Sabhadhipati Co-Chairperson 
(3) ADM & Collector Chief Executive Officer 
(4) Superintendent of Police Member 
(5) Chief Medical Officer Member 
(6) Sr most Engineer, PWD(R&B) Member 
(7) Divisional Fire Service Officer Member 

The DDMA is responsible for planning, coordinating and implementing body for DM at 

District level and take all necessary measures for the purposes of DM in accordance with the 

guidelines laid down by the TDMA. It will, inter alia prepare the District DM plan for the 

district and monitor the implementation of the State Policy, the State Plan and the District 

Plan. DDMA will also ensure the compliance of the guidelines for prevention, mitigation, 

preparedness and response measures laid down by the SEC, NDMA and TDMA. DDMA will 

ensure and monitor the implementation of Disaster Management Plans of the Departments 

of the Government and the local authorities in the District. 

4.3.5 Local Authorities 

For the purpose of this policy, local authorities should include Panchayati Raj Institutions 

(PRI), Nagar Panchayats, Agartala Municipal Council, Autonomous District Councils. These 

bodies will ensure capacity building of their personnel for managing disasters, carrying out 

relief, rehabilitation and reconstruction activities in the affected areas and preparing DM 

Plans in consonance with guidelines of the NDMA, SDMA and DDMAs. 

4.3.6 Sub-Division Disaster Management Committee 
The Committee will be headed by the Sub-Divisional Magistrate and will co-ordinate all 
response and recovery measures in the event of emergency. It will prepare and review the 
Sub-Divisional-Disaster Management Plan and ensure their updation on yearly basis. The 
Committee will be composed of representatives of all line Departments engage in Disaster 
Management, public representatives and NGOs/CBOs. The Committee will be assisted by 
the Officer incharge of Disaster Management. 

 
4.3.7 Block Disaster Management Committee  
 

The Committee will be headed by the B.D.O. and will co-ordinate all response and recovery 
measures in the event of emergency. It will prepare and review the Block Disaster Management Plan 
and ensure their updation on yearly basis. The Committee will be composed of representatives of all 
line Departments engage in Disaster Management, public representatives and NGOs/CBOs. 
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4.3.8 Gram Panchayat/ Village Disaster Management Committee 

The Committee will be headed by the Pradhan/traditional authority/local influential person. It will 
prepare and review the Village Disaster Management Plan/Community Contingency Plan. The 
functions of the Committee would be to coordinate with govt. agencies in all disaster management 
works and to arrange volunteers for various teams/task force performing disaster response and 
preparedness tasks. 
 
4.3.9 Disaster Management Teams/ Task Forces 
 

4.3.9.1 First Aid Team/Task Force:  
a) Medical team at the block level- under the M/O in-charge of the local   CHC/PHC. 
b) First Aid team at every village – may consist of ANM/Male Nurse (where 

available)/ASHA and volunteers trained to provide first aid. VDMCs are to select the 
volunteers. 

c) Mobile First Aid Team- at least one per block . 
4.3.9.2 Search and Rescue Team/Task Force- 

a) Normal search and rescue may be carried out by a village level team/Task Force – the 

volunteers for the team could be selected by the VDMC and trained by the Civil 

Defence. 

b) for medium search and rescue work – a team/Task Force may be created at the 

Police station (or Block level, if there is no police station in the block). 

c) for heavy Search and rescue the assistance of the team from state Govt. or armed 

forces may be requested. 

4.3.9.3 Shelter Management Team/Task Force  

a) A Team/Task Force at the level of the Block under the CDPO with members from available 
officials of PWD (R&B), Housing, DWS and Teachers to be constituted. The function of the 
committee would be to organize shelter, feeding, clothing, water supply and care of children. 
b) A welfare service team/Task Force at every village to be organized by the VDMC with AWW, 

Tehsildars as members in addition to volunteers from the village. 

4.3.9.4 Supply Service Team/Task Force 

a) A Team/Task Force under the EO (Agri) to be set up in every Block with Supply staff 
(Inspector/Sub-Inspector), as available, with the aim of arranging and transporting required 
commodities to the requiring areas. The committee may also keep stock position of essential 
commodities available in various places in the block.  
4.3.9.5 Depot Service Team/Task Force 

a) The team will take charge of all stocks of various equipments, etc. relating to disaster relief at 
every block under the Block accountant assisted by clerks to keep records. 
b) A Sub-depot at every GP level under the Gram Pradhan. At the village level the VDMC will 

constitute a team to keep equipments relating to Disaster Relief at designated place. 

4.3.9.6 Transport service team/Task Force  

The block level team would keep record of all vehicles available in the Block and marshal them 
in emergency.  
4.3.9.7 Corpse Disposal Service Team/ Task Force 

a) One team at each block to be constituted under the EO(Vety.) with members from Police and 
Health and Civil defence and local NGO. Their function will be to arrange the disposal of dead bodies 
as per procedure and disposal of animals, etc. 
b)  At the village level a team of volunteers will be nominated by the VDMC and trained by the 

Civil defence about the procedure. 
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4.3.9.8 Fire- fighting Service Team/Task Force 

a)  Auxiliary fire service team may be set up in every Police Station : in blocks not having police 
stations the same may be created in the Block Headquarters with suitable training to the 
officials/volunteers. 
b) At the village level the VDMC may identify volunteers who may be trained to handle minor 
fires with local materials. 
4.3.9.9 Disaster Management Team/Task Forces at District Level 

The District Disaster Management Authority may also constitute QRTs, DMTs, Core Teams as per 
the DM Plan to manage, coordinate and review the tasks relating to Disaster Relief in respect of the 
District. 
 
4.4 Supporting Arrangements 
Disaster management planning, its monitoring and implementation at the State and district, block, 
village levels will be strengthened and augmented, through: 
 

i. Preparation of appropriate GIS database and Digital Maps  

ii. Drawing of blue print of action at the Village, Block, District and State levels showing 

identified agencies, resources and funds for carrying out the necessary exercise; 

iii. Use of the existing maps in 1: 50,000 and 1:25,000 scale and preparation of detailed large 

scale maps of 1: 10,000 scale, where necessary; 

iv. Preparation of topographic maps of hazardous areas on a priority basis; 

v. Seismic Micro-zonation of Agartala and other major towns, industrial centre(s), other vital 

installations like dams  and mines with detailed risk assessment of all buildings and 

infrastructure  

vi. Integration of conventional forecasting with the state of art technologies, namely, remote 

sensing, Data Collection Platforms and GIS; 

vii. Up-gradation and adequate network of rain gauge network, especially in known hazardous 

districts and locations; 

viii. All proposed developmental activities using maximum possible information from remote 

sensing and incorporating hazard risk assessment for monitoring, evaluation and setting up 

of minimum standards for all infrastructural works, especially in hazard prone areas; 

ix. Creation and updating a sound information base at village/ block/ and district levels giving 

land use, demographic, socio-economic, infrastructure, resource inventories of government 

agencies, NGOs, Public and Private Sector Undertakings to be made and networked, to 

compile the information from various sources and bring it under one platform to support 

disaster management activities; 

x. Link District, Block and village Disaster Management Plans with the plans at the upper and 

lower levels;   

xi. Human Resource Development to increase the capacity of various role players in disaster 

management; 

xii. Regular updating, rehearsals, mock drills and simulations; 

xiii. Training in disaster management and modernisation of equipments of Police and Para 

Military Forces, Fire Services, Civil Defence and Home Guards, and SAR Team; 

xiv. Incorporation of Disaster Management as one of the main activities of youth organizations 

such as NCC, Boys Scouts, Girls Guides, National Service Schemes and  interested 

clubs/NGOs and their involvement; 

xv. Improvement of communication links, forecasting, and control rooms /EOCs by modernising 

the existing facilities.   
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xvi. Construction of emergency shelters/identification of buildings that could act as shelters and 

strengthening existing one, strengthening of public infrastructures, which are useful during 

emergencies; 

xvii. Development of standard operational procedures, formats, checklists and field manuals;  

xviii. Deployment of senior and experienced officials in limited geographic areas for overall control 

during disasters of rare severity; 

xix. Setting up and regular training of Search and Rescue Teams and Medical Assistance Teams 

at State and district levels. Further strengthening and reorientation of the Fire Services and 

Civil Defence Structures; 

xx. Strengthening of all State and District level control rooms using the state of the art 

technology; 

xxi. Development of minimum quality standards for relief and recovery operations; 

xxii. Establishment of Help Lines during emergencies with modern communication facilities and 

tracing mechanism; 

xxiii.  Protection of Human Rights especially during distribution of relief to  victims; 

xxiv. Establishment of a Disaster Knowledge Network within the State and a Global  Information 

Network;  

xxv. Creating awareness among the Community through disaster education, training and 

information dissemination to empower them to effectively cope with hazards;  

xxvi. Incorporation of disaster management aspects in educational curricula from primary school 

level upwards.  

xxvii. Taking necessary measures to increase public participation and awareness and enrolment of 

trained volunteers for different response and recovery tasks;  

xxviii. Ensuring increasing involvement of NGOs, CBOs, traditional authorities and Corporate 

Sector;  

xxix. Promoting consciousness and adoption of Insurance and a culture of safety, to follow 

building codes, norms guidelines, quality materials in construction etc.,   

xxx. Encourage research and studies on disaster management issues, techniques and 

equipments. 

xxxi. Conducting regular mock exercises and updation of DM Plans accordingly. 

 
4.5 Financial Arrangements: 
Immediate response and recovery operations will be carried out with Disaster Response Fund 
(NDRF and SDRF), Prime Minister’s and Chief Minister’s Relief Funds.   
However, to make the effort sustainable, the following measures will be taken: 

� Allocate 5-10% of the normal developmental budget for disaster management and mitigation 

activities.  

� Incorporate risk reduction measures in normal developmental plans.  

� Undertake a budgetary exercise at the State Level to raise additional resources necessary 

for improvement and modernisations of existing arrangements, training and important 

disaster management related activities which cannot be covered under normal budget. 

� Draw up project proposals and mobilise additional resources from national and international 

agencies including the Central Government. 

� As per the SDRF norm, 5% of SDRF shall be used for procurement critical equipments for 

disaster response. 

� As per the provision under the 13th Finance Commission for Capacity Building, the state has 

been allocated Rs.1.00 Crore per year which shall be used for various training and capacity 

building of different stakeholders in the state as per the need. 
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� State Govt. may make a comprehensive proposal for allocation of sufficient budget for 

forthcoming 14th Finance Commission and rest of 12th Five Year Plan award for disaster 

management. 

� State Government may make a provision of putting at least 5% of annual budget for disaster 

management purposes and integration of disaster risk reduction issues in development 

planning. 

� Special emphasis may be given towards implement of projects through NDMA, DONER, UN 

and multi lateral donor agencies. 

� State budget should have a portion for disaster risk reduction purposes. 

� As per the Govt. of India communication to the State (Ministry of Finance vide their letter no. 

55(5)PF.II/2011, dtd. 6th Jan, 2014) to ensure the use of 10% flexi-fund within the CSS for 

disaster mitigation and for medium/ long term restoration purposes, the guidelines have been 

circulated to all the departments for compliance.   

� Allocation of %age of fund for disaster management under national and state flagship 

programmes. 
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CHAPTER-V 

 

STATE DISASTER RESPONSE PLAN 

 
5.1  Response Synopsis 
Immediate on receiving information about the disaster that strikes any area the trigger mechanism is 
activated either from ‘TOP’ or from the ‘BOTTOM’ depending upon the situations the following 
actions will be initiated:  
-  Generation of event scenario report to be sent as per the trigger mechanism.  

-  Preparation of current status on life line facilities and infrastructure.  

-  Rapid visual assessment of damage to buildings.  

-  Assessment of Causalities.  

-  Assessment of number of displaced persons.  

-  Assessment of Transport requirements  

-  Assessment of requirement of shelters  

-  Assessment of basic need requirement of displaced persons.  

-  Status of search and rescue operations.  

-  Details and listing of missing persons.  

-  Assessment of type & extent of medical support for undertaking emergency operation.  

-  Status of identification of stakeholders and role players for providing supporting response and 
recovery operations.  

-  Status of activating call center for providing multiple pieces of information to callers and relatives of 
victims.  
 
Primary tasks during this phase would be:  
a) Proper need assessment through village response  

b) Deployment of resources to all affected sections in an equitable manner  

c) Besides food, cloth and shelter facilities such as public health and sanitation is to be provided in 
shelters or camps.  

d) Ensuring total transparency in distribution of relief material  

e) Putting in place an objective method of assessing damage  
 
5.1.1 Role of Specialised agencies:  
-  Trained TSR which are available in the district level will be involved in organising relief & rescue 
operations.    

-  Recognising the fact that police are among the first responders in any crisis all police stations in the 
State would be further trained for ensuring effective response rescue in the wake of disaster or crisis 
situation. As first responder police normally communicate information and mount rescue and relief 
operation with whatever rescue available at their disposal.  

-  Specific rescue teams will be constituted at State, District and Sub Division level to serve as an 
auxiliary to Police & Fire teams. Civil Defence and Home guards will also assist the police in 
maintaining law and order.  
5.1.2 Armed Forces / Territorial / Ex-Servicemen:  
Tripura having international border with Bangladesh is having the presence of large Army and 
Paramilitary forces spread throughout the State Assistance and support of highly trained dedicated 
and well equipped human resources will be utilised in the crisis situation by DDMA and TDMA.  
5.1.3 State EOC:  
Getting early warning and alerts are critical to mount timely and appropriate response. The unified 
SEOC located in the State Secretariat will handle information related to disaster management. The 
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state EOC would provide necessary information and coordination to all nodal departments and ESF. 
The SEOC with robust communication system will be handled by concerned nodal departments by 
deploying their specialist at the time of crisis.  
5.1.4 Sequence of Action at the State Level:  
SEOC:  
On receipt of information either from NEOC, from DEOC or from early warning agencies at national 
or state level or from any other reliable source the following action will be taken:  
i) SEOC shall bring the information to the notice of SEC  

ii) Issue alerts / warnings to all DDMA’s / Nodal Departments ESF and all other designated 
Departments in the State.  

iii) Through public information directorate release the information for public through AIR, television 
and Press.  

iv) Establish contact and provide status report to NEOC, MHA  

v) Collect collate and synthesise information for consideration of SEC & TDMA  

vi) Provide regular appraisal and status reports to all designated authorities in the State.  

vii) Arrange meetings of SEC  

viii) Activate ESF’s if situation warrants.  
 
5.1.5 Tripura Disaster Management Authority (TDMA):  
i. Meeting of SDMA shall be convened on the direction of chairperson.  

ii. SDMA will take stock of the situation  

iii. SDMA shall assess level of disaster and outside assistance and cooperation required.  
 
5.1.6 State Executive Committee (SEC):  
i. Secretary, Revenue shall convene the meeting of SEC  

ii. SEC shall assess the situation and level of disaster  

iii. Based on the assessments SEC shall give directions for handling the situation and measures to 
be taken by role players in response to any specific situation or disaster.  

iv. SEC shall review and coordinate response from all departments.  

v. SEC shall call for NDRF, ARMY, AIRFORCE or any other outside support warranted for handling 
the situation.  
vi. SEC may depute team for on the spot situation assessment and need assessment.  

vii. SEC shall mobilise resources and dispatch them to concerned districts.  

viii. SEC shall review the situation regularly as per demand of the situation.  

ix. SEC shall maintain close liaison and contact with NDMA/MHA and keep them abreast of the 
situation.  

x. SEC shall constantly evaluate their own capabilities to handle the situation and project the 
anticipated requirements central resources.  

xi. SEC will take necessary steps to pool the resources for better management of crisis situation.  
 
5.1.7 Role of Key Departments:  
i) At the time disaster and on activation of State ESF plan all the departments shall deploy nodal 
officers to SEOC for coordination measures.  

ii) All concerned departments shall coordinate with their national counterparts and mobilise specialist 
resources and assistance as per requirement.  

iii) All departments and organisation of the state shall place the resources at the disposal of DDMA’s 
during disaster situation.  
 
5.1.8 District Emergency Operation Centre (DEOC):  
District Emergency Operation Centre located in the office of District Magistrate and Collector shall 
discharge the following functions:  
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-  On receipt of information from SEOC/SEC or from any field office or Panchayat or from any other 
reliable source, DEOC will bring this in the notice of DDMA.  

-  DEOC shall issue necessary alerts to all authorities in the district or at state level depending on the 
situation.  

-  DEOC will send regular status and appraisal reports to SEOC.  

-  DEOC shall maintain all records.  

-  DEOC shall collate and synthesise information for consideration of DDMA.  
 
5.1.9 District Disaster Management Authority:  
-  DDMA shall assess the situation and give directions to the concerned department heads in the 
district for better handling of the situation.  

-  DDMA shall assess the situation by taking into consideration reports from all formal and informal 
sources and decide upon the level of the disaster.  

-  Issue necessary direction for handling the response, relief & restoration measures.  

-  Call for outside support if necessary  

-  Keep the SDMA /SEC informed about the situation  

-  Raise demands for support and assistance  

-  Assess the resource availability and issue necessary direction for pooling resources for speeding 
an effective response.  

-  Process requests for NDRF/Army or any other specialised help.  

-  Coordinate with Power projects developers NGS’s, civil society for supplementing the efforts of 
Govt.  

-  Monitoring and reviewing the situation on a regular basis.  
 
5.1.10 First Response:  
In disaster situation when disaster is sudden and no early warning signals are available community 
members and specially the village disaster response team comprising the Panchayat Pradhan, 
Panchayat Secretary and village member & ward members shall be the first responder. The other 
first responder include the police from nearest police station, fire and medical services, civil defence, 
NCC, NSS, NYKS and Ex-servicemen volunteers available in each village.  
First information report:  
-  District Emergency Operation Centre shall prepare and send first information report to 
SEOC/summarising the following :  

-  Severity of the disaster  

-  Action being taken  

-  District resources available and coping capacity.  

-  Need assessment for relief along with quantities.  

-  Logistics for delivering relief.  

-  Assessment on future development including new risks.  

-  FIR should be sent within 24 hours of occurrence of calamity as per the standard format.  
 
5.1.11 Daily Situation Report:  
Daily situation report is to be submitted by DEOC for the consideration of DDMA/SDMA/SEC. The 
report is to be submitted in a standardized form. SOEC shall submit similar report to NDMA/MHA.  
 
5.1.12 Air dropping of food in inaccessible areas:  
DDMA/SDMA/SEC shall decide about air dropping of essential commodities in cut off and 
inaccessible pockets. SEC through Transport Deptt will liaise with AIR Force or Govt. Of India for 
requisition the helicopters. TTDC units in the state shall prepare food packets for airdropping as per 
the advice of DDMA.  
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5.1.13 Rapid Damage Assessment:  
Teams of officials drawn from various sector and with the support of Sub-Divisional Magistratrate 
shall make first hand ground assessment of the damage & loss for deciding upon the rescue & relief 
operations. Preliminary report should be available within 24 hours of the calamity.  
Proformas for FIR, Daily situation report and Damage assessment are placed at Form A, Form B 
and Annexure-B.  
 
5.1.14 Immediate restoration basic facilities & repair of infrastructure:  
TSECL and DWS Department will ensure the restoration and repair for providing electricity and 
drinking water. IT department through BSNL and other concerned agency shall ensure the 
communication for smooth operation of rescue and relief works.  
 
5.1.15 Disposal of dead bodies:  
District hospital, Police and District administration and forest department shall facilitate the disposal 
of bodies in event of mass causalities. The process of identification and handing over to next of kin 
shall be followed. Mass burial/disposal of bodies shall be the last resort. The bodies shall be 
disposed in hon’ble manner by observing religious and cultural practices in the area. NDMA 
guidelines in this direction would be followed. Brief guidelines are at Annexure – I.  
 
5.1.16 Disposal of Carcasses:  
Department of Animal Husbandry in association with the local administration shall be responsible for 
disposal of carcasses in the event of mass destruction. (As per the procedure in Annexure - J). 
 
5.1.17 Information & Media Management:  
Department Of ICA in consultation with SEC/ DDMA shall be responsible for dissemination of 
information to electronic and print media. Press briefing shall only be given by a person authorised by 
DDMA/SEC. 
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5.2  Approach 
The Tripura Government’s approach is to ensure that those deptts/agencies which are 
responsible for providing a particular emergency response service will adopt a planned, 
systematic and coordinated approach to make them most effective, while utilizing the 
resources most optimally.   

(a) Resource Support 

A three-tiered framework (sub-division, district and State) exists for implementing response to 
emergencies. The responsibility for response in the first instance rests with the Village & Sub-
division. At the block level, resources owned or under the control of the block will be used. As 
the effects of the emergency escalate, or the resource requirements are in excess of what is 
available locally, District, State and external resources will be explored.  
 

(b) Co-ordination 
The district level will ensure co-ordination of resources to support operations which cannot be 
resourced locally, or which extend over more than one sub-division. The highest level of 
operational co-ordination and support takes place at the State level. It is at this level that 
resource support from other States, Central Government and/or other agencies is assessed 
and requested. 

(c) Procedures 

Where an agency/department requires resources beyond its own capacity to satisfactorily 
complete a task, it will request for assistance as appropriate: 

• If at the village level, from the SDM.  

• If the request cannot be satisfied at the local level, then via the SDM to the DM & 

Collector. 

• If the request cannot be satisfied at District level, then request will be made to the State 

Govt. (SRC).  

• If a request cannot be satisfied from resources within the State, the SRC will seek Central 

assistance or external assistance  

5.3  Response Activities 

Warning 

a) Most of the disasters except earthquake and fires could be predicted and the community 
likely to be affected forewarned about any impending disaster through a proper warning mechanism. 
Floods, droughts, cyclones, pest attacks, epidemics, industrial and chemical disasters are some of 
the disasters for which adequate warning could be given. 

The mechanism is devised to deal with two situations that may arise in the disaster event.  
When warning signals are available:  

i) In certain situation early warning signals and symptoms are available before the onset of 
disasters. For such disaster a national level institution has been identified who has been 
entrusted with the task of carrying out regular monitoring and research. These agencies 
indicate the onset of disaster through forecasting and communicate the same to NEOC / 
NDMA/ MHA  

ii) Based on the forecast issued by nodal NEOC/NDMA/MHA issue, watch,, alert and warning 
to SEOC/SDMA/SEC/DEOC/DDMA  

iii) On receiving watch, alert warning the SEOC/SEC activates the state and district response 
mechanism to deal with the situation effectively.  
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iv) DDMA through its mechanism shall inform the community of the impending threat through 
warning system and undertake evacuation.  

v) Warnings shall be issued at state & district level through department of public relations and 
through authorised person only.  

vi) Depending on situation dissemination shall be carried out through alarms, sirens, radio, 
television, loud speakers, hoisting of flags.  

vii) Subsequent to warning people shall be kept informed about the status and shall be issued 
the warning at appropriate situation.  

viii) Warning messages shall be composed with caution and care so as not to create undesirable 
impact and understood easily by the recipients.  

ix) DDMA shall issue comprehensive standing order elaborating all necessary pre-emptive 
measures based on warning.  

x) Periodic evacuation drills shall be carried out in most vulnerable pockets such as perpetual 
flood prone pockets before the onset of monsoon.  

b) Disasters for which warning is not possible include earthquakes, landslide, dam bursts, 
thunder and lightning, fire, chemical and industrial disasters, and all accident related disasters, the 
mechanism of instant information sharing to the appropriate stakeholders are given as below: 

i) When disaster takes place all of sudden without a warning the guiding principal shall be to 
mount immediate rescue and relief operations  

ii) The village response team or any other functionary at ground zero i.e. village level shall 
inform the SDM/BDO/DEOC about the incidence  

iii) SDM/BDO/DEOC shall apprise the DDMA and immediate mount the rescue & relief with 
whatever resources at their command.  

iv) DDMA shall assess the situation and declare the level of disaster i.e. L0, L1, L2, L3.  
v) DDMA shall identify the support requirement and seek assistance if required.  
vi) SEC is activated and NEOC/NDMA/MHA informed.  
vii) SEC shall assess the situation and mobilise external resources if required.  
viii) DDMA shall constantly assess and review the situation and activate coordination, command 

and control.  
ix) DDMA shall deploy teams for rapid assessment of damage. 
x) Line department teams shall begin work for restoration of power, water supply 

telecommunication and road connectivity.  
 

c) At the State level the following departments/ agencies are made responsible to issue 
warning in respect of disasters which usually affect the State: 

Table-5.1: Departments/ Agencies responsible for issuing warning 

Type of Emergency Primary Agency Secondary Agency (ies) 

Earthquakes  IMD – Information on Earthquake 
after the tremor as there is no 
warning of this. 

PWD/ Revenue Deptt   

Floods IMD CWC/ Water Resources/Revenue Deptt 

Cyclones/Storms IMD Revenue Deptt.  

Landslides GSI IMD / Revenue Deptt. 

Epidemics Health Department  

Biological Disaster Health Department  

Drought/ dry spells Agriculture Department  

Pest Attacks Agricultural Department  
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Dam failure/ water 
release from release 

Water Resources TSECL 

Human Induced 
Disaster 

Home Deptt Revenue Department 

 
d) Advanced technology like, remote sensing, GIS, Doppler Radar etc, have made predictions 
about imminent disasters, especially for weather and climate related ones more precise and reliable.  
It will be ensured that the state of the art technology will be used for predictions. The State Govt. and 
DM & Collectors of the districts affected by floods will maintain regular contact with districts upstream 
in Assam for advance warning. 
e) The warning given will be clear and unambiguous at the earliest in vulnerable pockets in 
local languages/ dialects with clear advice of what the people should do before the impending 
emergency- whether they should stay indoors, get ready to evacuate or evacuate. 
f) Emphasis to be given on regular use of communication system during normal time to ensure 
that they are always functional and to publicise and update all the emergency telephone numbers.  
Warning to people through the Govt. field functionaries will be disseminated. This system of alert may 
range from alarms (fires), sirens (industrial disaster), to public announcement systems like radio, 
television, mass sms, cable T.V., loud speakers and traditional systems i.e., beating of drums etc.  
(Cyclones, Floods). On receipt of warning, the District/sub-division level machinery and the 
concerned departments at the State level will be systematically activated for response measures at 
the earliest: 
g) De-Warning 

In case the disaster does not occur as predicted, the responsible agency as per Table above 
issues a de-warning.  The de-warning will initiate the following: 

♦ Dissemination of De-warnings by respective districts and blocks  

♦ EOC will revert to normal functioning. 

♦ The specialised teams (defence/search and rescue/medical), QRTs shall also stand-down.  

♦ Material resources will be returned/stored back 

5.4 Evacuation 
a) Definition 
Evacuation is the planned relocation of persons from dangerous or potentially dangerous areas to 
safer areas and eventual return.  
b) Legal and Operational Considerations 
The decision to order evacuation rests with the DM on the basis of advice from SDM, police and 
other experts, unless time constraints prevent this consultation. Once the decision is made, the SDM 
and the local Police will be responsible for carrying out the evacuation process. 
c) Evacuation Process 
Evacuated people are taken or directed to a place of relative safety, usually to an identified shelter or 
an emergency relief centre as per the Village/Block disaster management plans.  
 
SDMs will be responsible to ensure the registration of the evacuated people. Emergency relief will be 
provided to evacuees as needed. They will remain at the centre or in other emergency shelters until 
the danger is over and it is safe for them to return home. The evacuation process includes the 
returning of evacuees to their homes. In situations when evacuated persons must remain away from 
home for an extended period, temporary accommodation may be necessary. This will be managed 
under the recovery arrangements. 
 
(d) Operating Procedures for evacuation 

♦ Shelter sites will be identified within close proximity (half an hour walk and or within 5 
km) of dwellings. 

♦ Alternate routes will be planned well in advance. 
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♦ For appropriate security and law and order, evacuation will be carried out with 
assistance from police, fire brigade, local community leaders and NGOs/CBOs working 
in the community. 

♦ Care will be taken to ensure the following: 
- To evacuate the entire family together as a unit as far as possible. 
- In view of inadequate transport or limited time, encourage community 

emergency evacuation in the following order: 
1. Seriously injured and sick 
2. Children, women and physically challenged 
3. Old 
4. Others 

(e) Evacuation of marooned persons 
Even with all the measures taken for early warning and evacuation, there may not be adequate time 
or opportunity for evacuating all persons.  Some may be marooned and in such cases  
 

♦ Evacuation must be carried out within the shortest possible time. 

♦ The marooned persons will be transferred to the transit camps. 

♦ Emergency transport for the seriously injured by appropriate means to be ensured. 

♦ A senior medical officer will accompany the rescue team. 

♦ Marooned persons will be provided with water, medicines, first-aid and cooked food  

♦ Pregnant women/lactating mother/infants/old and sick be given top priority 
(f) Dos & Don’ts’ for Public  
Families will be encouraged to take adequate supplies of water, food, clothing and other emergency 
items. People will be advised to 

♦ Shut off electrical switches, gas appliances, 

♦ Secure their homes. Close and lock their doors and windows 

♦ Leave early enough to avoid being trapped 

♦ Follow recommended evacuation routes 

♦ Stay away from broken / fallen power lines 

♦ Set the livestock free. 
 

The families will be encouraged to assemble the following items in their disaster supplies kit, which 
they will carry when evacuating: 

♦ Adequate supply of safe water in closed unbreakable containers 

♦ Adequate supply of non-perishable, dry ration 

♦ Extra clothes and rain gear 

♦ Blankets, plates and glasses 

♦ Toiletries 

♦ A battery powered radio, torch, lantern, and matches 

♦ Cash, jewellery, medicines, important documents 

♦ Food and prescribed medicine, if any, for infant and people needing special care 
 
5.5 Emergency Relief  
a) This section covers the provision of emergency relief to persons affected disaster. 
 
b) The State Govt. will specify minimum standards of relief from time to time and legal 
provisions will be made to ensure that all deptts/agencies adhere to the specified standards. There 
will also be incorporation in guidelines for special care and provisions for children, pregnant women, 
lactating mothers, physically challenged, elders and sick persons. 
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c) The SDDMC will be responsible for coordinating emergency relief at the local level. The relief 
function roles of the chosen/designated agencies for food relief, emergency relief centres and 
material needs at the local level will be designated in the Sub-division Disaster Management Plan. 
Should the event exceed the capacity of the specified committee to perform this function, the SDM 
through the DM & Collectors will arrange for the State or District Authorities to assume coordination. 

d) If the magnitude of disaster is very great and assistance from outside the State is required 
then co-ordination of relief operations assumes significance. The flow of materials and manpower 
from outside will be co-ordinated by the SRC, who will organise the Arrival point for flow of such 
assistance. 
i) The SRC will establish at the nearest Airport, Rail head and Bus Terminal an Information & 
Arrival Centre which will be manned by suitable personnel. These will be the key points for arrival 
and dispatch of relief materials and rescue workers. The incoming assets from outside the State will 
be clearly allotted and assigned to various disaster sites by these Centres. At these centres there will 
be provision for:- 

a) Storage: Storage facility at the arrival point where material is categorised and if 
needed, packed for dispatch will be established. 

b) Briefing cell: This cell will give specific briefing for different types of field workers. 
c) Donation management cell: At the arrival point, the donations (in kind) from other 

states and international agencies are packed and readied for further distribution. 
i) The services of Resident Commissioner will be utilised in indicating to outside 

agencies about the type of relief material/personnel required and the place of collection of the relief 
material/personnel. 

ii) Precaution: Arrangement shall be made to ensure that no donor whether National 
or International, NGOs/INGOs should operate independently, without the prior intimation to and the 
approval of the State/District Administration regarding their type of support and area of operation. 
This will help to avoid duplication and other administrative related issues/complications. 
 
5.6  Operation of State and District Emergency Operation Centres (EOCs) 
The State and District EOCs shall function round the clock with adequate manpower and require 
resources. The additional manpower may be called from the line departments to support the disaster 
response through Emergency Support Function (ESF). 

• The EOC shall have dedicated and redundancy communication system and regular 
communication flows. 

• Alternate communication should be kept as standby  

• The EOC shall have media briefing from time to time through the Media Focal person as per 
the SOP. 

• The EOC shall take up the preliminary damage assessment through the line departments 
and district authorities.  

 
5.7   CO-ORDINATIONAL ROLES OF DISASTER MANAGEMENT KEY OFFICIALS       

(A) ACTION BY SRC WHEN DISASTER IMMINENT/STRIKES 

1) Once the alert stage has been activated or disaster has struck, within the first two 
hours of the event a meeting will be held in the SRC office to - 

 

1) Review the situation. 

2) Official declaration of disaster/emergency; 

3) Prepare a brief report to Government with recommendations; 

4) Arrange Meeting of the State Level Steering Committee; 

5) Appraisal of situation to the State cabinet 
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6) Ensure activation of Emergency Operations Centre (EOC), at State & Districts 

concerned (The role of functions of EOC is as per Annex-A) 

2) The following activities will be initiated parallel to the SRC meeting: 

♦ Briefing of officers of the concerned Departments/nodal officers for each ESF. 

♦  Arranging for all required inventories from the concerned Departments. 

• It will be ensured that all officers remain in headquarters until the situation gets back to 
normal. 

♦ Departure of first assessment team. 

Arrange Damage assessment (Report as per lines suggested in Annex –B) 

♦ Departure of first search and rescue team with army personnel, if required. 

♦ Arrange for reconnaissance flights and army assistance, if required. 

3)  The Secretaries of concerned Deptts. involved in ESF will meet as often as 
necessary under the Chairmanship of  SRC and be responsible for the following: 

♦ Ensure that the officers of concerned departments immediately inspect the affected area 

and take appropriate protective and restorative action within the ambit of their budgetary 

provisions.  

♦ Assessment of relief materials required will be made. Stock pilling of relief materials/ life 

saving medicines at strategic points will be ensured. Take decisions on more resources 

and relief material that may be required. Identify the nodal transport points for the 

affected Districts 

♦ Send specialised teams to priority areas 

♦ Review the actions taken for clearance of roads for movement of traffic, rescue of and 

relief to the marooned people, disposal of dead bodies and carcasses, restoration of 

communication, power and drinking water. 

♦ Establishment of communication with the district and block and ensuring regular flow of 

information. Regular contact with all control rooms will be maintained. Set up information 

desks at critical locations 

♦ Lat-long book will be kept handy for identifying the probable air dropping zones and 

preparation of an advanced list of villages where air droppings may be needed will be 

made available 

♦ Spare copies of block maps will be kept ready 

♦ Document the resources (manpower and material) support that has already been 

dispatched to the affected area 

♦ Civil society organisations will be alerted and a plan of action for working in coordination 

with Govt. functionaries will be drawn up. 

♦ Emergency meeting of important NGOs/CBOs will be convened and clear indications will 

be given about their expected role. 

♦ Submission of preliminary and final damage reports of the circumstance as well as loss 

sustained 

♦ Briefing of Press at regular intervals. 

  

(B) Actions by the DM & Collector: 
 

The DM & Collector will be the Responsible Officer at the district level. He will be Responsible 
to the SRC for the effective coordination of resources or services within the District. 
The response roles, responsibilities and duties of the District Responsible Officer are: 
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1) Operationalise the E.O.C. (As per Annexure A) 

2) Undertake assessment of situation. 

3) Co-ordinate with E.S.F. Deptts./Agencies for provision of emergency relief and supply. 
4) Ensure that consideration has been given to: 

� Alerting the public to existing and potential dangers arising from serious emergency 
� The need for evacuation 
� Other public information 

5) Review and dispatch situation reports to the SRC/ Chief Secretary. 
6) In an emergency, arrange to provide requested resources to the SDMs from: 

� Within the District 
� Outside the District through the SRC 

7) In the event of uncertainty, determine, which agency is to perform its statutory response role 
within the District or within a specified area of the District, where more than one 
agency/department is empowered to perform that role. 
 

8) In the event of imminent disaster or the event occurring he will take following action: 

♦ Set up information desks at critical locations 

♦ Concerned officers in Revenue, Public Health, agriculture, veterinary, Police, Power, 
Telecom, PWD(DWS), RD, PWD (R&B), PWD(WR), Animal Resources, Civil Supply, to 
be called to fulfill their respective ESF function. 

♦ Concerned departments will be directed to get ready with emergency tool kits and 
necessary personnel 

♦ It will be ensured that all officers remain in headquarters until the situation gets back to 
normal. 

♦ Arrangements for generators, radios, batteries, extra vehicles, Satellite telephones; 

♦ Assessment of relief materials required will be made; 

♦ Adequate fuel for generators and vehicles; 

♦ Availability of food and kerosene at block head quarters, storage agents and other 
inaccessible pockets;  

♦ Stock piling of relief materials/ life saving materials/ drugs at strategic points; 

♦ Private stockiest/ wholesalers and godowns will be directed to remain open till the 
situation gets back to normal 

♦ Adequate number of small and big vehicles will be immediately requisitioned and kept in 
readiness 

♦ If necessary,  boats will be requisitioned 

♦ Vaccines and fodder stock available with the veterinary department. 

♦ A rapid assessment of the medicines, bleaching powders and halogen tables will be 
made and if necessary, more will be requisitioned immediately 

♦ Start movement of medicines to hospitals, other points lacking adequate stock 

♦ If needed, all the educational institutions will be closed 

♦ Lat-long book will be kept handy for identifying the probable air dropping zones and 
preparation of a list of villages where air droppings may be needed. 

♦ Spare copies of block maps will be kept ready 

♦ Civil society organisations will be alerted and a plan of action for working in coordination 
with Govt. functionaries will be drawn up. 

♦ After quick review of the preparations taken, emergency meeting of important officials 
and non-Govt. agencies will be convened and clear instructions will be given about their 
expected role. 

Arrangements for evacuation; 
- Registration of persons evacuated or otherwise affected. 

- Provision of relief needs of evacuees where necessary. 
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♦ All search and rescue agencies and volunteers pressed into service. 
Provision of medical treatment / first aid. 

Fact gathering for inquests or judicial inquiries. 

Maintenance of law & order  

Briefing the press at regular intervals. 

Maintenance of proper records. 

 
(C) Action by the Sub-Divisional Magistrate/ Block Development Officer 
 
The SDM/ BDO will be the Emergency Response Coordinator at the sub-division/ block level. The, 
responsibilities and duties of the Block Coordinator will be to: 

• Ensure that immediate relief provisions are available and their movement activated in the 
event of an emergency   

• Regularly apprise the District Disaster Management Authority (DM & Collector) if the 
emergency, cannot be controlled within his/her resources.  

On occurrence of an emergency he will take following action: 
1) Arrangements for generators, radios, batteries, extra vehicles, Satellite telephones to 

meet emergency situation will be made 
2)    Adequate fuel for generators and vehicles will be arranged 
3)  Godowns for storage of relief materials and parking places for trucks carrying relief 

materials will be inspected 
4) Availability of food and kerosene at block head quarters, storage agents and other 

inaccessible pockets will be checked 
5)  Private stockists/ wholesalers and godowns will be directed to remain open till the 

situation gets back to normal  
6)   Stock piling of relief materials/ ORS packets at strategic points will be ensured. 
7)  A rapid assessment of the medicines, bleaching powders and halogen tablets will be 

made and if necessary, more will be requisitioned immediately 
8)   Start movement of medicines to hospitals, other points lacking adequate stock 
9)   Location of sites for operation of camps will be identified 
10) Adequate number of small and big vehicles will be immediately requisitioned and kept in 

readiness 
11) Position of boats already deployed will be assessed and if necessary additional boats will 

be requisitioned 
12) Assessment of vaccines and fodder stock available with the veterinary department will be 

made 
13) Lat-long book will be kept handy for identifying the probable air dropping zones and 

preparation of an advanced list of villages where air droppings may be needed will be 
made available 

14) Necessary arrangements for evacuation will be made 
15) All search and rescue agencies and volunteers will be alerted/ pressed into service 
16) Provision of medical treatment / first aid. 
17) Registration of persons evacuated or otherwise affected. 
18) Provision of relief needs of evacuees, where necessary. 
19) Maintenance of law & order  
20) Fact gathering for inquests or judicial inquiries. 
21) Maintenance of proper records. 
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5.8  Roles and Responsibilities of Nodal Departments/ Agencies 
Table-5.2 

Tripura Disaster Management 
Authority  
(TDMA)  

Lay down policies and plans for disaster management in the State. 
Declare emergency situation in case of State level disaster and the 
end of it. Provide policy directions and integration of Disaster 
Management programmes in the state development framework.  

State Executive Committee for 
Disaster Management  
(SEC)  

Implementation of the State Plan and monitoring body for 
management of disasters in the State.  

Department of Revenue  Member Secretary of SDMA. Member of SEC, Overall coordination, 
implementation of the EOC activities and documentation and 
reporting to the SEC,  

Department of Public Works 
(PWD) –R&B 

Primary agency for maintenance of public infrastructure identifies 
safer places, assess physical damage, identify safer routes, and 
provide necessary reconstruction and rehabilitation support. Ensure 
hazard resistant features as per all building by laws and maintain all 
National & State roads.  

Department of Urban 
development  

Main agency to ensure repair and maintenance in the urban areas.  

Tripura Housing and Construction 
Board  

One of the executing agency for constructions under 
implementation of recovery and rehabilitation plans. Responsible 
for ensuring the mitigation measures while construction or 
reconstruction of its projects in the state.  

Department of Town and country 
planning  

Primary agency responsible for evolving policy and ensuring land 
use, hazard wise zonation and implementation building by laws.  

Department of Education (School) The department will prepare curriculum related to disaster 
management and conduct training programme for teachers and 
children. The department will coordinate with the local authority and 
arrange for mock drills, search and rescue drills. Awareness 
campaigns, Volunteer Teams. Ensuring maintenance and 
retrofitting of school buildings/school safety.  

Department of Home  Be the primary agency responsible for “Fire”, Nuclear disasters, 
Serial Bomb blasts and Festival related disasters. And also for 
Security, evacuation, emergency assistance, search and rescue, 
first aid, law and order, communication, shifting of people to relief 
camps, traffic management. Burial work of dead bodies, Fire 
management.  

Department of Forest  Be the primary agency responsible for “Forest Fire”. During 
response and recovery support SEOC with resources. Identification 
of prone areas, mitigation activities, research and assessment.  

Department of Science, 
Technology and Environment 

The primary agency responsible for Environmental & Climate 
Change Hazards. GIS mapping for effective disaster management. 
Primary agency of research and development on Climate Change 
impact and adaptation activities for the State. Provide inputs to the 
State Disaster Mitigation Committees for new technologies and also 
for awareness programs.  

Department of Power  Primary agency responsible for Dam failures / bursts and electrical 
disasters and fires. It will ensure power supply for public facilities 
such as Hospital, police stations, telecommunication building and 
meteorological stations. Coordination with Hydro Power Projects.  
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Department of Information 
Technology  

Overall responsible for the fail proof communication. Maintenance 
of IT infrastructures and HIMSWAN, maintain communication and 
satellite links.  

Department of Water Resources  Primary agency responsible for Floods, Water supply and Drought, 
Issue flood warnings, identification of safer places, construct 
embankments, arrangement of boats and pump sets, swimmers 
and divers and communication.  

Department of Drinking Water & 
Sanitation  

Primary agency responsible for Drinking Water supply and 
providing immediate restoration of water supply and alternate 
arrangement of drinking water provision.  

Department of Health  Be the primary agency responsible for “Biological Disasters and 
Epidemics”. First aid, health and medical care, ambulance 
arrangements, preventive steps for other diseases, establishment 
of health camps. Providing Trauma Centres and all other health 
related support.  

Department of Information and 
Cultural Affairs  

Communicate warnings to the public, relay announcements issued 
by SEC, telecast special programmes for information and actions, 
education and awareness messages for preparedness actions and 
coordinated response. Promote disaster related polices, provide 
emergency communication systems, enable critical communication 
links with disaster sites and coordinate with media.  

Department of Rural Development  Primary agency to implement vulnerability reduction projects to 
alleviate poverty and improve people’s livelihoods. Ensure Rural 
development schemes implemented in the State incorporating 
disaster management measures. Assists in rehabilitation of the 
victims.  

Department of Agriculture  Primary agency for hailstorms, Droughts and pest attacks. To 
provide seeds and necessary planting material and other inputs to 
assist in early recovery. Early warning and avert ion of disasters 
such as Hail Storms and droughts.  

Department of Finance  Arrange necessary funds and ensure equitable distribution, 
manage accounts.  

Department of Planning  Allocation of funds on priority basis for disaster mitigation and 
rehabilitation projects  

Department of Transport  Primary agency for Road accidents. Arrange for sending personnel 
and relief material to the disaster affected area, relocate the 
affected people, keep access routes operational and inform about 
alternate routes. Keep an inventory of resources available with 
Govt. & private operators.  

Department of Labour  Be the primary agency responsible to conduct certificate training 
programmes for construction workers. To create a pool of qualified 
masons to ensure safe construction practices in construction work.  

Department of Food, Civil 
Supplies and Consumers Affairs  

Plan for food storage locations keeping in view the necessity. 
Primary agency responsible for identifying the basic needs of food 
in the aftermath of a disaster or emergency, to obtain appropriate 
supplies and transporting such supplies to the disaster area.  

Department of Social Welfare and 
Social Education  

Primary agency for building capacities and increasing awareness of 
disabled persons and women. Organizing special camps for the 
disabled, widows, children and other vulnerable groups. It will also 
provide necessary help and assistance for socio-economic 
rehabilitation.  
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Department of Industries  Primary agency for chemical and industrial disaster. Support to the 
industries for their safe functioning and ensure execution of onsite 
and off-site disaster management planning. 

Department of Horticulture  The primary agency for hailstorm and Pest Attack for horticulture 
sector. Support in crop damage assessment due to disasters.  

Department of Animal Resources 
and Diary Development   

Primary agency for Animal epidemics. Responsible for fodder 
assessments, supply and management during disasters and 
disposal of dead animals.  

Department of Panchayati Raj  Ensure training of Panchayati Raj Institutions on disaster 
management and also ensure that all the development schemes of 
the department have the component of disaster mitigation as an 
integral part.  

District Administration  The District Disaster Management Authority (DDMA) will act as the 
district planning; coordinating and implementing body for disaster 
management and take all measures for the purpose of disaster 
management in the district in accordance with the guidelines laid 
down by the State Authority.  

Department of Tourism  Coordinate in providing temporary shelters, food packages for air 
dropping.  

International Agencies / NGOs  Provide relief, coordinate with Government, and conduct 
awareness and capacity building programmes, preparedness 
activities at community level, assist in reconstruction and 
rehabilitation.  

State Institute of Public 
Administration and Rural 
Development (SIPARD)  

Primary agency responsible for conducting and coordinating 
training to all government officials involved in the planning and 
implementation of preparedness, mitigation response and relief 
work.  

Central Training Institute (CTI) Primary agency responsible for conducting and coordinating 
practical training to uniformed personnel, SDRF, DMTs and officials 
involved in disaster management in general and response in 
particular. 

State Technical Committee(s)  Responsible for ensuring community participation in the disaster 
management activities. They will also advise the SEC on 
implementation of activities at State level.  

 
5.9  Emergency Support Functions (ESFs) in managing response to disaster. 

The ESFs, comprising of various supporting agencies/deptts., will manage and coordinate specific 
kinds of assistance, which are common to all types of disasters.  For each ESF there will be a lead 
department or agency responsible for the delivery of goods and services to the disaster area.  These 
lead agencies could be supported by a number of other department/agencies.  

The proposed agencies performing the ESFs will identify requirements, mobilise and deploy 
resources to the affected areas and assist the districts in their response action under ESFs. The 
ESFs will come into operation on either receipt of warning of an expected calamity or in the event of 
a sudden emergency. 

The responsibilities, initial activities on receipt of warning and minimum standards for each ESF are 
given in Table-5.3.  The details of the primary and support agencies for each type of ESF are given 
below in Table-5.4.  The checklist for each ESF desk is given at Table –5.5. 
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1-Early warning • Setting up Control Room/ Emergency Operation Centre round the clock 

• Arrangement of vehicle and sound system for information dissemination  

• Proper record keeping and transmission of information to all the level through 
media 

• Ensure functioning of warning system &communication systems 

• Create awareness with the target groups 

2-Evacuation • To warn people about the impending danger & to leave for safer places.  

• Mobilize people to go to identified/safer shelter 

• Organize trained task force members. 

• To co-ordinate with civil defence-NGOs/NYKS/ Secy. Rajya Sainik Board/ 
TSR/ NDRF/Police for support. 

• Arrangement of boats/vehicles etc. for evacuation. Deployment of Boats for 
evacuation 

• Evacuate people of marooned areas and administer emergent relief. Special 
care to the people with less able and sick. 

• Deployment of police for maintaining law & order & peace keeping during 
evacuation 

3- Search and Rescue 
• Deployment of Police/Fire Brigade for search and rescue. 

• Co-ordination with the NCC/NSS/Civil Defence/NYKS/ TSR/ NDRF etc. for 
rescue operation. 

• Ensure availability of the rescue materials. 

• Prepare inventory of shelter places and map indicating the shelter centres. 

• Provide & arrange Rescue kit at risk areas 

4-Medical aid 

 

• Deployment of Medical staff  

• Stock piling of Life saving drugs/ORS packets/Halogen tablets. 

• Protocol on medical aid 

• Treatment of the injured persons and Transportation of the injured to 
hospitals. 

• Special and psychosocial care to the sick, less able persons and vulnerable 
people 

• Awareness message to stop the outbreak of epidemics 

• Disease surveillance and transmission of reports to the higher authorities on a 
daily basis  

• Vaccination 

• Constitute mobile teams and visit the worst affected areas. 

• Disinfections of Drinking water sources. 

• Identification of site operation camps. 

• To obtain/transmit information on calamities to District Control Room. 

• Advance inoculation programme in the flood/Cyclone prone areas. 

• Arrangement of fodder/medicines for the animals  

• Vaccination, site operation camps, Carcasses disposal 

5-Shelter Management 
• Identification of Shelter/Temporary shelter at appropriate places and 

arrangement of tents etc. 

• Arrangement of Food/Drinking water/Medicine in the shelter places. 

• Arrangement of transportation 

• Arrangement for safe shelter for animals 

• Providing the lighting facilities for shelter places 

• Deployment of Police Personnel 

• Temporary supply of safe drinking water 

Table –5.3 : ESF of major activities  
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• Special arrangement for the less abled persons and who need special help. 

6-Emergent Relief/ 
Free Kitchen 
Operation 

• Deployment of vehicle 

• Procurement and transportation of Relief materials to affected pockets/areas 

• Provision of kitchen in the shelter camps & affected areas. 

• Assigning of free kitchen in the shelter camps & affected areas. 

• Assigning responsibilities to officials for distribution of emergent relief/running 
of free kitchen. 

• Coordinating with the NGOs/Other voluntary organization & PSUs / UN 
Agencies/ IRCS/ RKM etc for continuing Relief Operation 

• Monitoring 

7- Water Supply and 
Sanitation 

 

• Ensuring supply of safe drinking water arrangement for supply of safe drinking 
water 

• Disinfectant for purification of water 

• Arrangement of mobile team and assigning specific operational area for 
supply of water 

• Involvement of volunteers/village level workers inaccessible pockets health 
awareness campaign 

8-Infrastructure 
Restoration 

• Formation of task force with specific equipments 

• Assigning responsibilities for specific areas. 

• Emergency cleaning of debris to enable reconnaissance. 

• Coordinate road-cleaning activities to assist  relief work 

• Begin clearing roads, assemble casual labour provide a work team carrying 
emergency tool kits. 

• Towing vehicles, Earth moving equipments, cranes, construct temporary roads 

• Keep National & other Highways clear from disaster effects. 

• Damage assessment & Monitoring 
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Table-5.4: Primary and support agencies responsibilities on ESF 

ESF 
No. 

Service Function Primary Agency Support Agencies  

1 Communication Police • S.P. Signals 

• Doordarshan 

• All India Radio 

• BSNL 

• IMD 

• Private Mobile Operators 

• Army 

2 Public Health  Department of 
Health and Family 
Welfare 

• Army 

• Health NGOs 

• Department of Transport 

3 Transport Transport 
Department 

• Home Department 

• Army  

• TRTC 

• Pvt. Association of Buses & Taxis. 

4 Power Department of 

Power 

• TSECL 

• Army  

5 Search and 
Rescue; Evacuation 

TSR/ NDRF • Police 

• Fire service 

• DMTs 

• Civil Defence 

• Army 

• NGOs 

6 Restoration of 
Infrastructure  

Public Works Dept. 
AMC (In Agartala 
city only) 

• PWD(R&B, WR, DWS) 

• RD 

• Power 

7 Relief Supplies and 
Food 

Revenue 
Department/District 
Administration. 

• Food & Civil Supplies Department 

• Department of Transport 

• NGOs 

8 Water Supply and 
Sanitation/ 

DWS 
 

• Army 

• NGOs 

9 Animal Health ARDD • NGOs 

11 Shelter Revenue Deptt. • DM & Collectors 

• Urban Affairs Department 

• Panchayat & RD 

• NGOs 

12 Media ICA • Revenue Deptt. 

13 Psychosocial care SW & SE • Health 

• Labour  

• NGOs 
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Table – 5.5 
 

Checklist for each ESF desk: 

♦ Do’s and don’ts to be followed during disaster times in EOC 

♦ Schedule for regular staff 

♦ Schedule for staff on call 

♦ Schedule for staff on disaster duty 

♦ Databank of maps and plans  

♦ Hardware 

♦ GIS software 

♦ State of the art communication equipment 

♦ Inventories related to relief materials 

 
 
Department Wise Response to Disaster 

 
Standard Operating Procedures (SOP) 
 
General Preparedness: 

Each Department and Govt. agency involved in Disaster Management and mitigation will: 

� Designate a Nodal officer for emergency response who will act as the contact person 
for that department / agency. 

� Ensure establishment of failsafe two-way communication with the State, District and 
other emergency control rooms and within the organisation 

� Emphasis on communication systems used regularly in normal times with more focus 
on the use of VHFs with automatic repeaters, mobile phones with publicised numbers, 
HF radio sets etc. It should be remembered that SAT phones fail during prolonged 
emergencies and electric failure if the phones cannot be re-charged. 

� Work under the overall supervision of the SRC / the DM & Collectors/ SDMs during 
emergencies.   

5.10 Standard Operating Procedures (SOPs) for line departments:  

5.10.1 Department of Agriculture 

 
 Task:Assist in assessment of damage to agriculture & farming community and help 
them to restart their agriculture/farming operations. 

Advance Preparedness: - 

� Identify hazard prone zones 
� Skill up gradation trainings for the officers/supporting staffs & volunteers 
� Formation of teams & delegation of areas  
� Plan for emergency accommodation for agriculture staff & other officers   from 

outside area. 
� Equipment/machines etc., upgraded & are in working condition 
� List of alternative safe routes 
� Important telephone/contact details available 
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� Keeping close contact with administration 
� Encourage & ensure crop insurance by farmers 
� Determine the quantity, type of seeds/plants/medicines/tools and equipments etc 

which will be required per district/sub-division/ block/village, in case of  an 
emergency 

� Ensure people/farmers take the advantage of new schemes, technology and 
facilities provided by the government. 

� List of possible storage godowns 
� Pre-contract with suppliers (seeds/plants/medicines/manure/tools/equipments) 
� Estimate & maintain register of type of agriculture practices, land use pattern, type 

of crops according to seasons, quantity of production, amount of cultivated area, 
insured crops etc & keep it updating. 

� Monitor pest & disease control 
� Generate awareness on community level preparedness 

During/Post - Disaster Management:- 

� Establish linkages with State/District Control Rooms 
� Ensure availability of staff and teams (extension officers and others) 

visiting/stationed at respective disasters sites with necessary equipments, 
medicines, logistic support and authority as planned and establish communication 
links.  

� Assess the extent of damage to soil, crop, plantation, micro-irrigation systems, 
storage facilities and the required intervention (estimate the requirement of seeds, 
fertilizers, pesticides, labour, tools and equipments etc).  

� Ensure stock of seeds/plants/medicines/manure/tools/ equipment, which are 
needed and to supply immediately. 

� Requisition of seeds/plants/medicines/manure/tools/equipments etc as per the pre-
contract   with the suppliers 

� Clearance of debris, if any, due to land slide and flash flood and assist community 
in developing agricultural land. 

� Organise transport, storage and distribution of the relief aid with adequate record 
keeping procedure 

� Establish contact with water testing laboratories/office 
� Restore the agricultural operations (including soil conditions) 
� Crop protection 
� Restore agriculture produce market. 
� Arrangement of alternative power/ energy sources, as planned, to operate 

agriculture deptt./ field offices. 
� Establish public information center to let the people know about the type of job 

done and the necessary relief aid/new schemes  etc 
� Monitor  pest and disease control 
� Assist community/farmers getting insurance benefit. 
� All valuable equipments/ instruments/seeds/manure/fertilisers and medicines etc 

should be packed in protective coverings and stored in a safer place. 
� Regular reporting to higher authorities about the situation including expenditure 

statement etc. 
� In post operation phase, sit with the teams, review situation, discuss problems, 

suggest remedies, collect feedback etc., to upgrade mitigation as well as action 
plans 
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5.10.2  Health & Family Welfare Department 

Tasks:  
 
� To provide immediate medical, health and public hygiene services 
� To check outbreak of epidemics and provide on site OT and Trauma Services 
� Awareness generation on public health 

Advance Preparedness: - 

 
� Identify likely diseases associated with disasters 
� Setting of quick response teams with team leaders and supporting staff (Identify by 

name & allocation) 
� Skill up gradation trainings for the officers/supporting staffs & volunteers 
� Plan for emergency accommodation for staff & other officers from outside area. 
� Equipment/machines etc., upgraded & are in working condition 
� Emergency fuel stored, vehicles including its batteries inspected & are in working 

condition  
� List of alternative safe routes 
� Important telephone/contact details available 
� Keeping close contact with administration 
� Determine the quantity, type of medicines, medical support , equipments etc that 

will be required per day/district/sub-division/ block/village , including relief camps 
etc in case of an emergency 

� Maintain inventory including portable equipments at different locations. 

During/Post - Disaster Management:- 

 
� Establish linkages with State/District Control Rooms 
� Close contact with administration 
� Large stock of surgical packs be sterilized to last for one week, at least & kept in a 

safer place. 
� Arrange for emergency supplies of anesthetic drugs 
� Requisition of medicines/equipments etc as per the pre-contract   with the 

suppliers 
� Ensure stock of equipment and drugs, which are needed and/or request HQ , on 

priority basis,  to supply to the hospital immediately 
� Arrangement of alternative power/ energy sources, as planned, to operate hospital 

centers. 
� Deployment of teams with necessary equipments, medicines etc and logistic 

support and authority as planned and establish communication links 
� Ensure storage of safe drinking water and encourage water savings in the hospital. 
� Ensure emergency admission procedures with adequate record keeping & 

establish public information center to let the people know about the type of job 
done and the necessary relief aid/new schemes, etc 

� Ensure availability of staff and teams of doctors and assistants visiting disasters 
sites 

� Assist volunteers/village pradhan/police personnel in rescue & evacuation and/or 
disposal of carcass as well as get insurance benefit. 
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� Assist administration for setting up transit and relief camps, feeding centers and 
ensure adequate sanitary conditions. 

� All valuable equipments/ instruments and medicines should be packed in 
protective coverings and stored in a safer place. 

� Regular reporting to higher authorities about the situation including expenditure 
statement etc. 

� In post operation phase, sit with the teams, review situation, discuss problems, 
suggest remedies, collect feedback etc., to upgrade mitigation as well as action 
plans 

5.10.3 Department of Animal Resources  

 
 Tasks:   

� Disposal of dead cattle and others animals to prevent outbreak of health and 
sanitation problems 

� Management of livestock in emergency, 
� Assist Police and Civil Defence  & police in disposal of dead bodies, 

claimed/unclaimed, after observing all formalities 

Advance Preparedness: - 
 

� Skill up gradation trainings for the officers/supporting staffs & volunteers 
� Formation of teams & delegation of areas  
� Plan for emergency accommodation for veterinary staff & other officers from 

outside area. 
� Equipment/machines etc., are in working condition 
� Emergency fuel stored, vehicles including its batteries inspected & are in working 

condition  
� List of alternative safe routes 
� Important telephone/contact details available 
� Keeping close contact with administration 
� Determine the quantity, type of fodder/medicines etc which will be required per 

day/district/sub-division/ block/village , including relief camps etc in case of an 
emergency 

� List of possible storage godowns 
� List  of possible shelters (camps) for animals 
� Pre-contract with suppliers (fodders/medicines/equipments) 
� Maintain livestock update 
� Identify hazard prone zones 
� Monitor disease control 
� Encourage farmers for insurance of their livestock 

During/Post Disaster Management:- 

� Establish linkages with State/District Control Rooms 
� Close contact with administration 
� Requisition of fodders/medicines/equipments etc as per the pre-contact with the 

suppliers 
� Deployment of teams with necessary equipments, medicines etc and logistic 

support and authority as planned and establish communication links 
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� Ensure storage of drinking of safe drinking water and encourage water savings in 
the hospital. 

� Treatment of injured cattle/ livestock 
� Protection and care of abandoned/lost livestock 
� Assist volunteers/village pradhan/police personnel in rescue & evacuation and/or 

disposal of carcass as well as get insurance benefit. 
� Assist administration for setting up transit and relief camps, feeding centers and 

ensure adequate sanitary conditions. 
� Organise transfer of seriously injured livestock from villages to veterinary aid 

centers wherever possible. 
� Establish cattle camps and additional veterinary aid centers at disaster sites and 

designate an Officer-in-Charge for the Camp. 
� Estimate the requirement of water, fodder, medicines and animal feed and 

organize the same 
� Regular reporting to higher authorities about the situation including expenditure 

statement etc. 

� In post operation phase, sit with the teams, review situation, discuss problems, 
suggest remedies, collect feedback etc., to upgrade mitigation as well as action 
plans 

5.10. 4 PWD (DWS) 

 
 Task: To provide immediate supply of clean drinking water in the disaster affected 
areas and in the relief camps and hospitals etc. 

Advance Preparedness: - 

� Identify hazard prone zones. Maintain a list of weak points/disaster prone area 
� Skill up gradation trainings for the officers/supporting staffs  
� Formation of teams & delegation of areas  
� Plan for emergency accommodation for staff & other officers from outside area. 
� Equipment/machines etc., upgraded & are in working condition 
� Emergency fuel stored, vehicles including its batteries inspected & are in working 

condition  
� List of alternative safe routes 
� Important telephone/contact details available 
� Mitigations undertaken as per the plan 
� Keeping close contact with administration 
� Pre-contract with suppliers (tools/equipments) 
� Generate awareness on community level preparedness 

During/Post - Disaster Management:- 

� Establish linkages with State/District Control Rooms 
� Close contact with administration 
� Deployment of teams with necessary equipments/tools, logistic support & 

authority, as planned and establish communication links 
� Immediately undertake inspection of intake structures, pumping stations, water 

sources, treatment plants, storage tanks (hospital etc), sewerage lines and of other 
equipments and review extent of damage.  
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� Undertake chlorination, bacteriological analysis, determination of chlorine residue 
& restoration of water works. Daily determination of the chlorine residual in public 
water to avoid the presence of Escherichia coli & other contamination in public 
water supply. 

� Recruit casual labours on an emergency basis for clearing damaged pipes, 
blocked sewerage and salvage of important equipment and accessories 

� Check the condition & contamination level of private water sources including water 
from streams, wells, tube wells etc, if any, and use scientific methods of de-
contamination to make it edible/use worthy.  

� Restore and ensure uninterrupted water supply to all vital installation, facilities and 
sites (life-line buildings, relief camps, feeding centers, godowns hospitals, etc). 

� Assist health authorities to identify appropriate sources of potable water 
� Encourage public for economic use of water 
� Make provisions to acquire tankers and establish other temporary means of 

distributing water on an emergency basis. 
� Requisition of equipments etc as per the pre-contract   with the suppliers 
� A minimum level of stock should be maintained for emergencies and should 

include extra length of pipes, connections, joints, hydrants and 
disinfectant/bleaching powder. Adequate tools should be on hand to carry out 
emergency repairs. 

� Arrangement of alternative power/ energy sources, as planned, to operate PHE 
centers  

� Cover and guard the pumps/ motors with adequate protection so that it is not 
damaged or stolen  

� Regular reporting to higher authorities about the situation including expenditure 
statement etc. 

 

5.10.5 Home (Police) Department 

Task:   
� Maintain Law & order 
� Undertake search & rescue works as well as orderly evacuation to safer places 
� Undertake fire fighting, if occurs  
� Protection of supply & convoys and assist in orderly distribution of relief 

assistance. 
� Conduct community capacity building programmes 

Advance Preparedness: - 

 
� Formation of teams & delegation or areas  
� Skill up gradation trainings for the officers and supporting staffs & wardens /post 

wardens 
� Mock drills according to plans 
� Equipment/machines upgraded & are in working condition 
� Conduct community capacity building programmes at State/ District/ Sub-divisions/ 

Panchayat and school level. 
� Emergency Control Rooms operational 
� Adequate warning mechanism for evacuation 
� Identification of alternative routes 
� Important telephone/contact details available 
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� Unsocial elements/groups identified 
� Identification of sensitive areas and patrolling 
� Patrolling on important buildings/ highways 
� Support to administration on training to volunteers 
� Keeping close contact with administration 

During/Post- Disaster Management:- 

� Establish linkages with State/District Control Rooms 
� Close contact with Armed Forces for specialized assistance/equipments for search 

and rescue 
� Establish Radio Communication through Joint Control Room (JCR) to assist 

evacuation, information dissemination and checking rumors 
� Evacuation of People & immediate reporting to higher authority 
� Assist seriously injured persons to go to treatment centers 
� Maintain law and order  
� Assist fire brigade personnel in their efforts 
� Assist and encourage the community in road-clearing operation 
� Traffic management and patrolling as required 
� Salvage operation  
� Provide security in transit and relief camps, affected areas, lifeline infrastructures & 

services, ensure identified are cordoned off  
� Provide security arrangement for visiting VVIPS and VIPs 
� Assist administration to take necessary actions against hoarders, black marketers 

and those manipulating relief materials 
� Identify and register the names of the dead and disposed   persons 
� Support administration,  Medical ,Community members in disposing dead bodies 
� Assist administration in supply and distribution of relief materials 
� Deploy police personnel near relief godowns 
� Escort relief carrier vehicle and personnel 
� Regular reporting to higher authorities about the situation including expenditure 

statement etc. 
� In post operation phase, sit with the teams, discuss problems, suggest remedies, 

collect feedback etc., to upgrade mitigation as well as action plans 

5.10.6  Department of Food & Civil Supplies 

 Tasks:   
 

� To meet the shortage of supply of food, baby food, P.O.L., S.K.O., LPG 
� Action against black marketers, hoarders, etc. 

Advance Preparedness: - 

� Identify hazard prone zones. Formation of teams & delegation of areas 
� Determine the quantity & type of supplies required in a disaster (e.g. dry food, 

ready to eat food, essential commodities, SKO, LPG. P.O.L., toiletries, blankets 
etc) & tie up with suppliers. 

� Identify storage facilities, location & capacity wise 
� Maintain a list of suppliers of different commodities in the State & outside the State 

(in NE region)  
� Plan for emergency accommodation for officers & staff from outside area. 
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� Emergency fuel stored, vehicles including its batteries inspected & are in working 
condition  

� List of alternative safe routes 
� Important telephone/contact details available 
� Pre-contract with suppliers  

During/Post Disaster Management:- 

� Arrange and dispatch supplies to affected areas as per the requisition 
� Arrange distribution of commodities to the affected people 
� Take action against black marketers , hoarders etc and maintain price line 
� Regular reporting to higher authorities about the situation including expenditure 

statement etc. 
� In post operation phase, sit with the teams, review situation, discuss problems, 

suggest remedies, collect feedback etc., to upgrade mitigation as well as action 
plans 

 

5.10.7 Public Works Department (R&B) 

Task: 
 

� To clear roads, replace collapsed bridges by temporary bridging equipment or 
making temporary arrangements 

� Assist concerned authorities to repair damaged air-stripes, helipads 
� Providing engineering support to Search & Rescue Teams (SRT) 
� Providing support of heavy equipments i.e., Earth Movers, Bulldozers, etc 

� Assist Revenue Department to provide temporary shelters/tents 

Advance Preparedness: - 

� Formation of teams & delegation of areas  
� Skill up gradation trainings for the officers and supporting staffs 
� Mock drills according to plans 
� Identify weak structures/weak points vulnerable to Earthquake/Landslide 
� Inspect all roads, bridges, including under water inspection of foundation and piers. 

A full check should be made on all concrete and steel work 
� Equipment/machines etc., upgraded & are in working condition; procurement of 

tentage equipments 
� Emergency fuel stored, vehicles including its batteries inspected & are in working 

condition  
� Preparation of possible helipads; inform its longitude/latitude to State/District 

Control rooms 
� Taking up Rapid Visual Screening (RVS) and other necessary assessments, non-

destructive test & retrofitting of lifeline buildings & important structure to ensure 
seismic proof  

� Heavy equipments, such as front-end loaders, should be moved to areas likely to 
be damaged and secured in a safe place. 

� Retrofitting of roads and bridges 
� List of safe alternative routes 
� Important telephone/contact details available 
� Training of masons on retrofitting and building bye-laws   
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� Keeping close contact with administration 
� Pre-contract arrangement with suppliers for requisite equipment/stores 
� Generate awareness on community level preparedness 

During/Post - Disaster Management:- 

� Establish linkages with State/District Control Rooms 
� Close contact with administration 
� Requisition of vehicle, debris cleaning equipments etc as per the pre-contract   

with the suppliers 
� Deployment of teams with necessary equipments, such as towing vehicles, earth 

moving equipment, cranes etc., as planned and establish communication links 
� Adequate road signs should be installed to guide and assist the drivers 
� Recruiting casual labourers to work with experienced staff and divide into work 

gangs 
� Assist fire brigade/police personnel in rescue & evacuation by clearing debris 
� Undertake  cleaning of ditches, grass cutting, the burning or removal of debris and 

the cutting of dangerous trees along the road side in the affected area 
� Restoration of roads to their normal conditions by establishing a priority   listing of 

which roads will be opened first. Among the most important places are the roads to 
hospitals and main trunk routes, routes to relief godowns , camps etc. 

� Undertake cleaning of all paved and unpaved road surfaces including edge 
metalling, pothole patching and any failure of surface foundation the affected areas 
and keep monitoring their conditions 

� Mobilise community/village pradhans/ Chairpersons/ Counsellors/volunteers in 
road-cleaning operation 

� Repair/reconstruction of public utilities and buildings  
� If people are evacuating an area, the evacuation routes should be checked and 

people assisted 
� Assist administration for setting up transit and relief camps, feeding centers, 

hospitals  
� Work under construction should be secured with ropes, sandbags and covered 

with tarpaulins, if necessary. 
� Regular reporting to higher authorities about the situation including expenditure 

statement etc. 
� In post operation phase, sit with the teams, review situation, discuss problems, 

suggest remedies, collect feedback etc., to upgrade mitigation as well as action 
plans 

 

5.10.8  Tripura State Electricity Corp. Ltd. 

Tasks: 
 

� Restoration of power supply 
� Provision of power/electricity to hospitals, lifeline buildings, feeding centers  

Advance Preparedness: - 

� Clear definition of individual domain - who will do what? 
� Skill up gradation trainings for the officers/supporting staffs  
� Identify hazard prone zones. Formation of teams & delegation of areas  
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� Plan for emergency accommodation for officers & staff from outside area. 
� Equipment/machines etc., are in working condition 
� Emergency fuel stored, vehicles including its batteries inspected & are in working 

condition  
� List of alternative safe routes 
� Important telephone/contact details available 
� Pre-contract with suppliers (equipments) 
� Arrange disaster management tool kit, at each sub-stations, comprising cable 

cutters, pulley blocks, jungle knives, axes, crowbars, ropes, back saws spanners 
and tents for crews. 

� Generate awareness on community level preparedness 

During/Post - Disaster Management:- 
� Establish linkages with State/District Control Rooms 
� Deployment of teams with necessary equipments , logistic support and authority as 

planned and establish communication links  
� Switch off the power supply immediately to avoid further damage to life and 

property during the time of disaster 
� Immediately undertake inspection of Power grids, barrage, high tension lines, 

towers, substations, transformers, insulators, poles, and other equipments and 
review extent of damage. Undertake restoration works 

� Restore power supply and ensure uninterrupted power to all vital installation, 
facilities and sites (relief camps, feeding centers, godowns). 

� Recruit casual labours on an emergency basis for clearing damaged poles and 
salvage of important equipment and accessories. 

� Requisition of equipments etc as per the pre-contract   with the suppliers 
� Arrangement of alternative power/ energy sources, as planned, to operate hospital 

centers and lifeline buildings (DM & Collector Office/State District EOCs/Police 
Stations/BSNL Buildings/IMD (Agartala Airport etc) 

� Regular reporting to higher authorities about the situation including expenditure 
statement etc. 

� In post operation phase, sit with the teams, review situation, discuss problems, 
suggest remedies, collect feedback etc., to upgrade mitigation as well as action 
plans 

5.10.9 Forest Department 
Advance Preparedness 
� Promotion of shelter belt plantation 
� Publishing for public knowledge details of forest cover, use of land under the forest 

department, the rate of depletion and its causes   
� Keep saws (both power and manual) and other tree cutting and road clearing 

equipments in working conditions 
� Provision of seedling to the community and encouraging plantation activities, 

promoting nurseries for providing seedlings in case of destruction of trees during 
natural disasters 

� IEC activities for greater awareness regarding the role of trees and forests for 
protection during emergencies and also to minimise environmental impact which result 
as a result of deforestation like climate change, soil erosion, etc. 

� Increasing involvement of the community, NGOs and CBOs in plantation, protection 
and other forest protection, rejuvenation and restoration activities. 

� Plan for reducing the incidence, and minimise the impact of forest fire 
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During and Post Disaster Management 
� Assist in road clearance 
� Provide of tree cutting equipments 
� Units for tree cutting and disposal to be put under the control of SRC, DM & Collector/ 

SDM during emergency 
� Provide of building materials such as bamboos etc for construction of shelters 
� Take up plantation to make good the damage caused to tree cover 

5.10.10 Department of Transport 

Task:  
  

� Arrangement of transport for reaching supplies to affected areas 
� Transport for evacuation of people  
� Transport of medical teams 

Advance Preparedness: - 

� Identify hazard prone zones. Formation of teams & delegation of areas  
� Plan for emergency accommodation for officers & staff from outside area. 
� Emergency fuel stored, vehicles including its batteries inspected & are in working 

condition  
� List of alternative safe routes 
� Important telephone/contact details available 
� Pre-contract with suppliers  
� Provide list of important telephone/contact numbers 
� Assessment of the likely requirement in the event of a disaster 
� Information about various classes/types of vehicles available, location-wise 
� Keep vehicle requisition forms ready in sufficient numbers 

During/Post - Disaster Management:- 

� Get in touch with State/District Control Rooms 
� Ascertain the actual requirement from Control Room, Supplies Deptt., Revenue 

Deptt, Medical Department 
� Arrange vehicle for evacuation , maintenance of supplies and medical aid etc., 
� Regular reporting to higher authorities about the situation including expenditure 

statement etc. 
� In post operation phase, sit with the teams, review situation, discuss problems, 

suggest remedies, collect feedback etc., to upgrade mitigation as well as action 
plans 

5.10.11 Panchayat & Rural Development Departments 

Advance Preparedness 

� Develop prevention/mitigation strategies for risk reduction at community level 
� Training of public representatives on various aspects of disaster management 
� Public awareness on various aspects of disaster management 
� Organise mock drills 
� Promote and support community-based disaster management plans 
� Support strengthening response mechanisms at the village level (e.g., better 

communication, local storage, search & rescue equipments, etc.)  
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� Ensure alternative routes/means of communication for movement of relief materials 
and personnel to marooned areas or areas likely to be marooned. 

� Assist all the government departments to plan and prioritise prevention and 
preparedness activities while ensuring active community participation 

During and Post Disaster Management 
� Train up the DM Team and Committee Members and support for timely and 

appropriate delivery of warning to the community 
� Construct alternative temporary roads to restore communication to the villages 
� Operationalise emergency relief centres and emergency shelter 
� Sanitation, drinking water and medical aid arrangements 
� Participate in post impact assessment of emergency situation 
� Support in search, rescue and first aid 
� Provision of personal support services e.g. Counseling 
� Repair/ restoration of infrastructure e.g. roads, bridges, public amenities 
� Supporting the villages in development of storage and in playing a key role and in the 

coordination of management and distribution of relief and rehabilitation materials  
� Provide training so that the elected representatives can act as effectives supportive 

agencies for reconstruction and recovery activities. 
 

5.10.12 ICA 

General Tasks 
 

� Creation of public awareness regarding various types of disasters through media 
propagation  

� Dissemination of information to public and others concerned regarding do’s and don’ts 
of various disasters 

� Regular liasioning with the media Response Activities 
� Setting up of a control room to provide authentic information to public regarding 

impending emergencies  
� Daily press briefings at fixed times at state & district levels to provide official version  
� Keep the public informed about the latest of the emergency situation (area affected, 

lives lost, etc) 
� Keep the public informed about various post disaster assistances and recovery 

programmes 
 

5.10.13. Revenue Department 

Task 

� Coordination with Govt. of India 
� Overall control & supervision 
� Damage assessment, finalisation of reports and declaration of  Emergency 
� Mobilisation of finance 

 

5.10.14. SW & SE Department 

Task 

� Vulnerability Assessment of the people who need special care and assets 
� Psychosocial and Trauma care 
� Training and Capacity Building of the persons with disability and Master Trainer 
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� Ensuring special infrastructures for the people with disability at the shelter places, 
prioritization of search and rescue 

� Special medical care 

5.11 Information Management 

The objective of information management is to provide the right information to the right person 
at the right time in the right format.  During emergency response activities, all participating 
agencies, persons affected and the wider community needs information.   Dissemination of 
critical information required during emergencies through use of display boards, etc. can 
minimise confusion.  Training of persons responsible for briefing the media is required. A lot of 
confusion can be avoided through regular press briefings.  

5.11.1 Media Liaison 

Media management during a disaster is an important aspect. The SRC/DM & Collector will 
ensure that up-to-date and accurate information is made available. 
A media centre should be established with the involvement of PRO in the district(s) affected.   
The office of the SRC will also establish a Media Centre attached to the State EOC to be 
operated by the Team leader Media Team and regular media briefing should be arranged as 
per the SOP for media briefing. 

5.11.2 Post-operational Debriefing 

The SRC/DM & Collector is responsible for convening a debriefing conference as soon as 
practicable after cessation of response activities. All agencies that participated in those 
activities will be represented with a view to assessing the adequacy of the response and to 
recommend any changes to the relevant plan(s). 
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ANNEX-A 

 

EMERGENCY OPERATION CENTRE (EOC) 

 

a)  Establishment and location of EOCs 

The EOC will be set up in the State Secretariat & district headquarters  

b) Concept of Operation of EOC at the State Level 

♦ The SRC at the State level & DM & Collector at the district level or his/her 

designee will initiate the activation of emergency services of the EOC. 

♦ The EOC will be manned by a skeleton staff throughout the year. In the event of 

emergency it will be fully activated with participants from key departments like 

Health, PWD, Agriculture, Animal Resources, Police, Civil Defence etc, apart from 

the personnel belong to the Revenue Department. 

♦ The SRC/ DM & Collector will announce the alternative location in case the 

State/District EOC is affected by any eventuality/emergency. 

♦ Nodal officers of various deptts. posted at the EOC will be responsible for 

maintaining communications through radio and telephone with their respective 

departments at the District and Sub-division levels.  

♦ The SRC will requisition necessary staff as required for effective functioning of the 

EOC during the time of emergencies 

(c)   Organisational set up of EOC  
1. EOC in charge: While the SRC will be overall in charge of the EOC, the day –

to –day operations of the EOC will vest with an officer in charge of Disaster 
Management of the Revenue Deptt. & he will be responsible for assisting the SRC 
and other nodal officers for overall coordination and effective functioning of the 
EOC. Similar arrangement will be made by DM & Collector in the district EOCs. 

 
2. The State Government will take steps for establishing EOCs as per GoI-MHA 

guidelines in state and district H.Q., where all the Emergency Support Functions 
(ESFs) will be located during emergencies.   

d) Communication Section: 
The hotlines and wireless communications will be established at the EOC at the State level with 
the following: 

• Chief Minister  

• Chief Secretary  

• DG Police 

• DM & Collectors 

• Local Army and Air force Command 

• Related Departments (Primary Agencies) 

• Information and arrival point at the State  

• Information and arrival point at the affected Districts 

e) Tasks for all EOCs 
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♦ Collection and compilation of daily situation report by the District and below EOCs and 

report to the authorities immediately w.r.t. the below Form-‘A’ and Form-‘B’.  

Table-5.6: FORM-A 
DAILY SITUATION REPORT 

Type of Calamity(ies):  
Name of District : 
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Table-5.7: FORM-B 
DAILY SITUATION REPORT (CUMULATIVE) 

(FOR THE FINANCIAL YEAR)) 
Name of District : 
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♦ The same information shall be compiled at the SEOC and the Daily SITREP is to be 

disseminated to different authorities at State, District and National level as per the 

advice of the state authority. 

♦ Maintain regular coordination with national control rooms, IMD Control Rooms, State 

Control Rooms, Media, JCRs and report regular to the SRC. 

♦ Determine policies during disaster and post disaster period 

♦ Adjudicate conflicting, claims and /or request for emergency personnel, equipment, 

and other resources 

♦ Designate responsibilities and duties, as necessary to maintain the optimal use of 

resources 

♦ Provide operating units with requested resources for sustained operations 

♦ Maintain documentation of resource allocation and availability 
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Flow of information in the State EOC is as below:   
                             

Information                    Governor  

Information          Duty Officer/ OIC SEOC          Relief Commissioner        Chief Secretary          Chief Minister 

Information     OIC-DEOC           DM & Collector          SDM/ BDO        Pradhan/ Village Chairman 

 

Table-5.8: State, District and Sub-Division EOC focal points are given as below:   

State EOC (1070 – toll free) District EOC (1077-toll free) Sub-Division EOC 

Sankar Chakraborty –OIC 
Tel. 0381-2416045/ 2416241 
Fax: 0381-241-6045  
Tel (direct)-2415385 

West Tripura 
Mr. S.Chakraborty 
9436129241 
0381 232 2971 

Sadar  
Mr. Manik Lal Das 
9436120504 
03812325937; das.maniklal@gmail.com 

Mob: 09436129567  
Email: scrtripura@gmail.com 
seoctripura@gmail.com 

 

Mohanpur 
Mr. Dhiraj Debbarma 
9436135001 
sdmmohanpur2012@gmail.com 
03812343088 

IP Phone: 6045 ; 
Toll Free-1070 

 

Jirania 
Mr. Sumit Lodh 
9436471849 
sdmjirania@gmail.com 
03812346042 

 

Khowai 
Mr. Pankaj Chakraborty 
9436542212 
03825222033 

Khowai 
Mr. Samit Roy Choudhury 
9436132682 
sdm.khw@gmail.com 
03825222236 

  

Teliamura 
Mr. Bimbisar Bhattacharjee 
943131568 
sdm.khw@gmail.com 
03825263622 

 

Dhalai 
Mr. Arun Kumar Debbarma 
9436525138 
03826267231 

Ambassa 
Shri Ajit Kumar, IAS 
sdm_abs@rediffmail.com 
9485192233 
03826222220 

  

Kamalpur 
Mr. Ravel Hemandra Kumar 

sdmkamalpur@gmail.com 

9485015249 
03826262222 

  

LT Valley 
Shri Bimal Reang 

sdmltv@gmail.com 

9436130137 
03824264206 

  

Gandachhara 
Shri Bhaskar Dasgupta 
9436121751 

sdmgandacherra@gmail.com 

03826265242 

(2415058/ 9436540790) 

(2413200/ 2414392/  

9436120036) 

(2416045/ 2415385/ 
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Unakoti 
Mr. Muktipada Paul 
9436457151 

Kailashahar 
Shri Ajit Sulka Das 
9436456044 
03824222218 
sdm.kls.tr@gmail.com 

  

Kumarghat 
Mr.Jayanta Dey 
9436465878 
sdmkumarghat@gmail.com 
03824261200 

 

North Tripura 
Mr. Nilimesh Bhattacharjee 
9436137614 
03822234349 

Dharmanagar 
Shri Sankar Debnath 
sdmdmntr@nic.in 
9774388539 
03822 220202 

  

Panisagar 
Shri Biplab Das 
9436525729 

sdmpanisagar@gmail.com 

03822271077 

  

Kanchanpur 
Shri Nantu Ranjan Das 
9436542067 
sdmkcp-tr@nic.in 
0382426521 

 

Sepahijala 
Mr. Ganendra Das 
9402351493 
03812867303 

Bishalgarh 
Shri Prasun Dey 
9436136350 
blg.sdm@gmail.com 
03812361294 

  

Jampuijala 
Shri Usa Jen Mog 
9436542295 

sdmjmp@gmail.com 

03812866201 

  

Sonamura 
Shri Subhasish Das 
9436106479 
sdmofficesonamura@gmail.com 
03812750222 

 

Gomati 
Mr. Abhijit Malakar 
9862650288 
03821226558 

Udaipur 
Shri Ajit Debnath 
sdmudp.nic@gmail.com 
9436134912 
03821223573 

  

Amarpur 
Shri Sajal Biswas 
sdmamp369@gmail.com 
9436135833 
03821263226 

  

Karbook 
Shri Debapriya Bardhan 
8414038522 
sdmkarbook@gmail.com 
03821269300 

 South Tripura 
Mr. Hiralal Debbarma 

Belonia 
Dr. Brahmneet Kaur, IAS 
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9436122160 
03823222046 

9774011609 
sdmbln11@gmail.com 
03823222231 

  

Sabroom 
Shri Subash Ch Saha 
sdmsbm@gmail.com 
9402137122 
03823270225 

  

Santirbazar  
Shri Uttam Mandal 
03823272668 
9436534604 
sdm.stb@gmail.com 



State Disaster Management Plan-Tripura (Draft) 

Page | 94 

ANNEX- B 

Assessment Report Format (detail) 

 

The assessment report may include the following as far as practicable: 

♦ Extent of damage in terms of: 

� Geographical area (administrative units and divisions) 

� Expected affected population and effect on population (primary affected persons, 

dead, injured missing, homeless, displace, orphans, destitute, traumatised 

population, children under five, pregnant women, lactating mothers 

� Districts/Areas worst affected 

� Damage to infrastructure according to each ESF   

� Buildings (Major and minor damage/destruction) Infrastructure (road 

damaged/destroyed, bridge, communication network, electricity network, 

telecom network 

� Health Facilities (Infrastructure damage, condition of equipments, staffs 

affected, availability of medicines/drugs, vaccination/ immunisation, major 

health problems 

� Water & Sanitation (Availability of safe drinking water and sanitation facilities, 

environmental sanitation, stock of disinfectants, condition of water supply 

system, repair status of water supply system, potable water system 

� Crop/ Agriculture (crop damage, livestock loss, health services for livestock, 

cattle feed/fodder availability, damage to agricultural infrastructures)  

� Food/nutrition (adequate availability of food for family, relief, PDS, Community 

Kitchen, requirement of baby food 

� Secondary threats (potential hazardous sites, epidemics etc.) 

� Logistic and Distributions System (Availability of storage facilities, means of 

transportation, availability of fuel, distribution of criteria) 

� Priority needs (needs of search and rescue, need for team/ boats/special 

equipments and shelter) 

� Clothing (children clothing, adult clothing, winter clothing) 

� Food items (type of food, baby food, specialised food, cattle feed and fodder) 

� Sanitation (potable water, chlorine powder and disinfectants, manpower for 

repair of drinking water points and disinfections of water bodies 

� Health (medical staff, drugs, IV fluids, ORS, equipment, Mobile unit, 

Immunization vaccine, Cold chain system) 

� Education (infrastructure both temporary and permanent, teacher kits, reading 

materials) 

� Crop/agriculture (need of seeds, fertilisers, pesticides, implements) 

� Equipments and manpower required for restoration of infrastructures 
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Chapter VI 
 

State Disaster Recovery Plan 
 
6.1 Introduction 

Disasters can and do destroy property, adversely affect the livelihood of people, undo 
development initiatives and damage public infrastructure and facilities.  Immediate relief to 
affected people is addressed by arrangements under the State Emergency Response Plan. 
The affected people and the communities often require support, both in tangible and intangible 
form, to regain normalcy and start life afresh from where it got disrupted.  Each disaster could 
be considered as an opportunity to reinforce the resilience of the communities and the 
resistance of the infrastructure, so that adversity of the future disasters could be minimised.   

The stakeholders in disaster management are: (a) the Community, (b) the Government, (c) the 
Voluntary organizations and (d) the funding agencies.  All these stakeholders play specific roles 
at different stages of disasters, viz., (a) before a disaster, (b) during the disaster, (c) 
immediately after the disaster and (d) thereafter.  While all the stakeholders do have some role 
or the other to play in all the four stages, the role of the community is most pronounced in all 
the stages. Particularly, the communities have to meet the challenges on their own during and 
immediately after a disaster. The community during a disaster has a shared responsibility of 
providing physical and psychological support to each individual, particularly to the vulnerable 
sections.  The State Disaster Recovery Plan places the affected community as the focus of 
recovery management and provides a structure for the management of all the inputs into the 
recovery process in a way that is appropriate to the needs of the community.  

The recovery plan applies to all types and scales of emergencies and also to organisations 
having roles in the recovery from disasters, whether listed in this plan or not. 

  
6.2 Definition of Recovery 
Recovery can be defined as “the assisting of persons and communities affected by 
emergencies to achieve a proper and effective level of functioning”. Recovery includes all 
aspects of mitigation and also incorporates the continuation of the enabling process, which 
assists the affected persons and their families not only to overcome their losses, but also to 
achieve a proper and effective way to continue various functions of their lives. The Recovery 
process is therefore a long-terms process in which everyone has a role – the Government 
including the self-government institutions, the NGOs, and especially the affected people, their 
families and the community.  
 
6.3 Recovery from Disasters 
The capacity of people to recover from a disaster using their own resources varies, depending 
on the circumstances of the disaster as well as on the nature of their community.  Repeated 
occurrence of disasters, on one hand, has fortified the coping mechanism of the communities, 
but on the other, has trapped them in a vicious cycle socio-economic vulnerability. It is required 
to take up long-term disaster proofing measures to enable the communities to get out of the 
vicious circle and minimise their vulnerability.  

Assistance provided will be adapted to meet the basic needs of those affected, with a focus on 
the most vulnerable sections of the people. After disasters, special recovery measures are 
necessary for vulnerable groups like people with disabilities, widows, orphans, children and 
uncared elders. The recovery plans will also be gender sensitive and include cultural and 
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biodiversity components. This requires sensitivity and extensive consultation with the affected 
people and communities and the inclusion of psychosocial expertise in the recovery team. 
Assistance may include material aid, temporary accommodation, financial assistance, 
counseling and personal services, information and community support and can come from a 
range of sources. 

Various aspects of mitigation activities that will be taken up for minimising the impact of 
most likely hazard i.e. earthquake is given below: 

6.3.1 Planning of human settlements with due consideration of likely future Hazards 
namely Earthquakes: 

a) Amending the Building Byelaws and Town & Country Planning Act to include 
consideration of Natural Disasters. 

b) Amending Master Plan & Development Area Rules & Regulations to take into account 
the Hazard Proneness in Land Use Zoning. 

c) Enacting Land use Zoning Regulations for use in new settlement planning or in the 
development of existing settlements. 

6.3.2 Earthquake risk mitigation in urban Agglomerations: 
a. Undertake earthquake risk assessment / microzonation of the capital city of Agartala, 

Dharmanagar, Udaipur, Belonia etc where densities are likely to be high leading to 
high risk of damage to buildings and infrastructure involving loss of life so that 
appropriate preparedness and mitigation measures could be worked out. 

6.3.3 Ensuring construction of all new buildings, the related infrastructure, & service 
buildings with adequate Earthquake Resistant Measures, in the urban as well as 
rural areas, whether in Government, public or private sectors. 

 Towards this goal, the State will take the following actions: 
a) To create awareness among the various departments about the standard Codes and 

Guidelines prepared for safe design and construction of buildings and structures 
against various hazards.  

b) Amending the Building Byelaws to enforce Earthquake Resistant Designs & 
Construction of Buildings including the Extensions/Modifications in the existing 
buildings. 

c) To take following actions to facilitate technology transfer for creating awareness and 
training of related personnel:- 
i) To construct all government buildings (schools, offices, hospitals etc.) with 

Earthquake Resistant design and construction practices as per Codes and 
Guidelines. The public buildings with high-visibility will not only serve as good 
examples but would be available for sheltering people in post-disaster situations. 

ii) To display Models, Charts and Drawings in Urban Development offices, other 

important district offices and Sub-division Offices etc. showing the earthquake resisting 

features in typical housing of the district. 

 iii) To hold exhibitions, for creating general awareness, etc. 
iv) To transmit media programmeson the hazards in the State and districts, actions for 

safety, how to achieve safe new construction, need for retrofitting of existing 
houses, etc. 

6.3.4 Retrofitting of existing buildings and structures for upgrading their earthquake 
resistance to the specified level.  

a) Retrofitting of public buildings : State may prioritise action in the following order: 
 i) Educational: Schools, Colleges, Libraries. 
 ii) Health : Hospitals, wards, sub-centres, stores. 
 iii) Essential Service : Telephone exchanges, Fire Stations, Water Supply    
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                        pump Houses, Power Houses. 
 iv) Congregation : Theatres, Auditoria, Community Halls 
 v) VIP/Administrative : Offices & residences in districts. 
 vi) Critical hazardous Industries (to prevent collateral chemical hazards) 
b) Other critical structures : These will include those essential to water supply, 

transportation and communication. 
c) Suggested Activities: In order to initiate the retrofitting program, the following activities 

are suggested: 
i) Government Initiative in regard to the buildings in the government sector. 
ii) Models and prototypes illustrating retrofitting techniques for different building 

types. 

iii) Incentives & Disincentives for the general public to motivate retrofitting of their 

homes 

iv) Technology Transfer for unorganised and informal sectors for new constructions. 

v) Considering of RVS and necessary assessment of existing buildings. 

6.3.5 Establishing supporting institutional facilities for achieving above goals, 
including enforcement of techno-legal actions at local level. 

 The following actions will be taken: 
a) Human Resource Development in the State will include the following: 
 i) Appropriately structured education at various levels 

• Higher Education (Environment Science and Geography etc.) 

• Engineering (Polytechnic) for Design and Construction as per codes and 

guidelines. 

• School education (some lessons/stories, do’s and don’ts) 

ii) Training in state-of-art management of disasters: 

• For district officials 

• For subordinate functionaries. 

iii) Training of staff of local bodies in implementation of building byelaws on 
building safety. 

iv) Training of Artisans (ITI’s, Masons, Carpenters).  
b) Research and Development work in the State on 
 i) Building Typologies –Strong & Weak points against earthquakes. 
 ii) Evolving indigenous Local Hazard Resistant Constructions in term of  

traditional methods of construction. 
iii) Evaluation of new Technologies for suitability of local Levels and Transfer to 

the field. 
iv) Damage assessment methodology and training of manpower for undertaking 

the same in the event of a disaster. 
  
6.4 Recovery as a Developmental Process 

Recovery should be seen as a developmental process throughout which communities attain a 
proper level of functioning rather than merely returning to the previous level of functioning. 
 
6.5 The Recovery Process 
There are two interrelated aspects of losses caused by disasters: The physical and technical 
aspects, which include destruction of property, and the social or community aspect, which 
includes personal suffering, community disruption, loss of community amenities as well as 
economic and commercial losses. 
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6.5.1 Physical and Technical Aspect of Recovery 

This aspect of the recovery process covers two types of activities: 
Restoration activities comprise repair of public utilities, housing, etc. and re-establishment of 

the means of livelihood, farming and industrial activities/enterprises.  

Reconstruction activities include replacing buildings and other capital infrastructure. These 

activities may continue for months or even years.  

6.5.2 Social or Community Aspect of Recovery 
Recovery is a complex social process, which involves the whole community, and is best achieved 
when the affected communities exercise a high degree of self-determination.  
 
6.5.3 Co-ordinating Agency for Recovery 
For restoration of public infrastructure, the primary responsibility will vest with the concerned Govt. 
departments.  For livelihood restoration and social security, the Block will be the nodal agency.  Social 
Capital Restoration programmes will be executed through NGOS and CBOs.  SRC will be over all 
charge of identifying, formulating, monitoring and co-ordinating the Recovery Activities.  The DM & 
Collectors will be responsible for facilitating and monitoring of the works at the district level. 

 
6.5.4 Interface with Response Activities 
Though distinct, response and recovery activities could run concurrently. Recovery activities 
should begin as early as possible without waiting for the response activities to cease.  
 
6.5.5 Recovery Management and the Community 
The recovery process is usually most effective if the affected community is able to participate in the 
management of programmes and resources made available to it. The village disaster management 
Committee and the Sub-division Disaster Management Committee, which consist of representatives 
of the people/affected community, will be closely associated with the recovery programme, particularly 
relating to livelihood recovery. 
 

Tasks of the VDMC/SDDMC, in so far as recovery activities are concerned, will include: 
� Monitor the progress of recovery in the affected community; 

� Identify community needs and resource requirements and make recommendations to 

appropriate authorities – DM/SRC  

� Liaise, consult and negotiate, on behalf of affected communities with DM & Collector and 

Government Departments. 

� Liaise with district administration.  

� Undertake specific recovery activities as determined by the circumstances and the 

committee. 

 

6.6 Recovery Management at District level 
Role of DM & Collector 
The DM & Collector will be the co-ordinator of all Recovery activities in the District. The role of 
the DM & Collector will be to:  
� Generally oversee the management of the recovery process; 

� Assist departments, sub-divisions, blocks and village Committee in providing services 

effectively, minimising overlap and duplication; 
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� Ensure that an assessment of needs is conducted; and, where possible, ensure 

appropriate services are provided. 

 

6.7 Recovery Management at State Level 
SRC will be in charge of recovery management at State level.  Its overall responsibility will 
be: 
 

� Develop policy issues on recovery management 

� Conceive and solicit programmes from Govt. departments, District administration, 

Corporate Sectors, Donor agencies and NGOs. 

� Prioritise projects 

� Decide on the terms and conditions of execution 

� Mobilize resource for operations 

� Liaise and co-ordinate with the implementing agencies;  

� Facilitate and Monitor operations 

� Suggest norms for the recovery projects at village and Block level 

� Support the local management of recovery by ensuring State co-ordination of resources 

from all sources; 

 

6.8 Funding: 
The financing of Recovery activities will be explored from the following sources: 

� From budgetary provisions for recovery plans and programmes in normal developmental 

activities. 

� State Disaster Response Fund 

� National Disaster Response Fund  

� Prime Minister’s Relief Fund 

� Chief Minister’s Relief Fund 

� Special programmes of Govt. of India 

� Loans and assistance from national and international funding agencies 

 
6.9 Monitoring & Minimum Standards 

Monitoring and evaluation will be done with a view to ensure 
� That the outputs have incorporated disaster proofing measures for risk reduction 

� Monitoring at different stages of the process 

� Enforce the adopted quality regime 

� Solicit feedback from the target groups 

� Transparency of operations 

� Accountability 
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Chapter-VII 

Disaster Prevention, Mitigation and Preparedness 

7.1 Pre-Disaster Phase – Prevention, Mitigation & Preparedness: 

Government departments, district administration, local authorities and other concerned 

agencies will develop plans for prevention and mitigation of disasters including capacity 

building to ensure preparedness in the event of a disaster actually taking place. The public and 

private sector, NGOs and the community would actively co-operate with the relevant agencies 

and would participate in training and other activities, conducted to augment disaster 

management capabilities. In this context, TDMA will act as the nodal agency for mitigation, 

preparedness and capacity development. TDMA will develop linkages with other stakeholders 

such as lending agencies, Government departments, local authorities, NGOs, public/private 

sector and community groups, national and international agencies to expand knowledge and 

augment capacity on a holistic basis. The capabilities developed in this phase will play a critical 

role in all subsequent phases. 
 
7.2 Key Activities in Pre-Disaster Phase 

The following are some of the primary activities that will be carried out in this phase: 

• Planned development: There is a close relationship in the way disasters and 

development affect each other. A long-term disaster management approach requires that 

planning activities for development should include robust mitigation practices. Government 

of Tripura would ensure that the planning activities of the state administration and local 

authorities take into account disaster risks and provide for suitable preventive and 

mitigation measures. 

• Development of policies and guidelines: Effective disaster management requires the 

formulation of clear guidelines and subsequent compliance by all Government authorities, 

private sector entities and the public at large. To address disaster management needs, 

Government of Tripura would develop appropriate guidelines that would include: 

o Analysis of Hazard Vulnerability and Risk Analysis of the state and adaptation of 

appropriate development strategy. 

o Appropriate Civil/ architectural/ structural/ land use planning specifications; 

o Other guidelines specific to disaster type, like quarantine (epidemic), cropping 

patterns (flood), evacuation (flood/ cyclone) etc.; 

o Development of laws/ bye laws that assist the implementation of a framework for 

disaster management. 

o Development of Standard Operating Procedures for concerned agencies 

• Establishing a proper chain of command: It is imperative that a clear chain of command 

is established for effectively managing activities that immediately follow a disaster. The 

Government of Tripura will establish a clear chain of command with TDMA as the nodal 

agency for all disaster management activities and will setting up of appropriate coordination 

mechanisms across all entities.  



State Disaster Management Plan-Tripura (Draft) 

Page | 101 

• Considering Tripura Administrative mechanism and disaster management practices, there 

shall be three tiers Incident Command System at State, District and Sub-division levels. 

Identified Incident Commander and their roles are as follows: 

Table-7.1: Identification of Incident Commanders 

Level Incident Commander Roles and Responsibilities 

State Chief Secretary -overall control and coordination of the 

disaster situations. 

-coordination with Govt. of India, other 

State Govts and Govt. of Bangladesh for 

mobilization of resources. 

District DM & Collector -overall control and coordination within 

the district. 

-all agencies within the district would work 

under the command of DM & Collector 

-coordination with inter districts and 

organizations in the state for mobilization 

of resources. 

Sub-division SDM -overall control and coordination within 

the sub-division 

-work under his control in the sub-division 

with all agencies within the sub-division 

-all DMTs, TSR Bns, line deptts and 

communities would linked with his 

direction for disaster management. 

 

• A standard guidelines and notification need to be circulated to all key officials, deptts and 

agencies. 

o Risk assessment: Before commencing preventive and preparedness activities, it is 

important to identify and assess different types of risks for the state. Relevant 

departments would co-ordinate with TDMA for a thorough assessment of: 

o Hazards: Classification of the region into zones based on hazard potential; and 

o Vulnerability: Assessment of degree of vulnerability of any given structure/ people / 

area/region to the impact of the hazard. 

The assessment will be used for developing detailed contingency plans and mitigation 

measures at the state as well as the department/unit level. 

• Develop disaster management plans: Detailed disaster management plans that are 

tailored to local needs would enable the relevant authorities and the community to respond 

systematically and effectively to disasters. The guidelines for preparation of such plans will 

be prepared by TDMA. The relevant authorities/departments/ agencies/units will prepare 

plans using these guidelines and ensure that these are constantly reviewed and updated. 

Existing   manuals viz. Relief Manual, Flood Management, Emergency Health Management 

etc. would be reviewed and updated by the relevant Government department. A State 

Disaster Management Plan would be prepared and the District Disaster Management 
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Plans, other Plans of Departments and plans of corporate and private sectors would be 

updated. The DDMAs monitor the preparation and updation of Disaster Management Plans 

at Sub-division, Blocks, Panchayats, Villages and Ward levels. 

• Develop repositories of information: It is critical that the relevant authorities should be in 

a position to quickly establish contact with people and resources in the aftermath of a 

disaster. TDMA and the relevant Government departments will ensure that a 

comprehensive repository of information such as names, contact details, etc. is created, 

maintained and made easily accessible to the relevant authorities. 

• Establish communication and technology networks: A robust state-wide information 

network is critical not only for managing disasters but also for effective functioning of the 

state government. Hence, the Government of Tripura will ensure that a comprehensive 

information network is established after incorporating all the available options. This network 

must enable timely collection of hazard-related information and rapid dissemination of 

relevant information and warnings. TDMA, will work towards to ensure that appropriate 

levels of redundancies are built into the network from a disaster perspective. 

• Developing early warning mechanisms: Early warning mechanisms help the relevant 

authorities in taking timely preventive measures and thereby, reduce the damage caused 

by disasters. The relevant authorities, in conjunction with Government departments, shall 

set up early warning mechanisms to give advance warning for hazards like cyclones, 

floods, health emergencies etc. The linkages with all the stakeholders like CWC, IMD and 

other national level bodies will be clearly laid down.   

• Strengthening of Emergency Operation Centre: The Emergency Operations Centre is 

the core place of activity in a disaster situation. The 24x7x365 EOC at the State, District, 

Sub-division and key line departments and agencies should be functional round the clock 

throughout the year. The establishment of State and District EOCs and equipping them 

with the contemporary technologies and communication facilities and their periodic 

upgradation, will be accorded priority. The EOC, its system, and the procedures will be 

designed in such a way that information can be promptly assessed and transmitted to 

concerned agencies. Rapid dissemination contributes to quick response and effective 

decision making during emergency. 

• Early Warning Mechanism: If the State EOC receives any warning from IMD, Govt. of 

India or any authentic source, the same would be disseminated to the DEOCs and DM & 

Collectors and identified key personnel with the permission of the Chief Secretary/ SRC. 

The warning would be disseminated through fastest communication media via Mass SMS, 

Fax, Telephone, Email, Wireless Message etc. If entire communication systems disrupt, 

the message runner system shall be adopted. 

o After sending the warning, the State EOC will keep the track of the situation and 

share the same to the DEOCs, DM & Collectors and identified key personnel. 

o Activate the Joint Control Room, Control Rooms of other line departments for 

sharing of information and mobilizing resources. 

o Similarly, State EOC captures the activities undertaken by the District Authorities 

and local authorities and shares with the Chief Secretary/ SRC and other key 

authorities of the State. 
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o Updating of warning and action taken would continue till the withdrawn of warning. 

• Establish flexible procedures: Emergency situations may warrant simplifying of  

procedures for decisions relating to evacuation, procurement of essentials, deployment of 

resources and such other activities and for this standard SOPs for response will be 

established by the concerned agencies  

• Building capabilities & expertise: It is necessary to build strong capabilities and 

expertise for handling various aspects of disasters. TDMA shall network with a number of 

entities such as national, regional, state disaster management agencies, research 

institutions, disaster management specialists, NGOs, community groups, line departments, 

local Government authorities and other stakeholders to augment the capabilities of all 

relevant entities. In addition, Government of Tripura would upgrade the disaster 

management cell, SIPARD and Central Training Institute for various training activities 

related to disaster management in the state. This disaster management cell of SIPARD 

would aid in the sharing and dissemination of specialised knowledge related to disaster 

management among various implementation agencies, NGOs, private sector and the 

community in the state. The cell will prepare the Human Resource Plan for disaster 

management personnel in partnership with NIDM and Govt of India. In addition, PRTI, NIT, 

Tripura University, Tripura Space Application Centre, SCERT, DIET, Police Training 

College, CTI, Fire Training College, Medical Colleges, Paramedical Institutions etc should 

also be strengthened towards including disaster management subjects in the training 

curriculum, organising specialized trainings in their respective training institutions, provision 

of advanced trainings by inviting resource persons from outside and sending the state 

trainees outside. The State authority should declare few training institutions as centre of 

excellence in the field of disaster management. 

• Community & Local level preparedness: The plan recognises the fact that in the event 

of disaster communities are the first responders and hence there is no better alternative to 

community and local level capacities for disaster response. In order to enhance 

communities’ capacity to take action to help themselves in the absence of necessary 

outside response for days the plan envisages creating necessary awareness about 

hazards, risks and response. Areas which would be specifically addressed for community 

preparedness are-  

i) Medical first aid  

ii) Search and rescue extrication from damaged buildings  

iii) Road clearance  

iv) Fire fighting  
Plan also envisages equipping community at Panchayat level by ensuring the provision of 

medical supply, communication such as radio, TVs, extrication equipment. Panchayat will 

be encouraged to establish local early warning systems in higher vulnerable areas and for 

holding community level disaster response drills. Development of response capacity at 

Panchayat level for first response would help in avoiding desperate situation. Creation of 

Sub-division level stock pile for relief and warehouses would be ensured. 

The capacity of a community to withstand disasters is a function of : 

o awareness of the risks associated with disasters; 

o understanding of appropriate responses to disasters; 
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o possessing the capacity to respond (training, research, availability of resources, 

skilled cadres); 

o provision of specialized trainings to the focused groups by the concerned line 

departments and agencies i.e. PWD to take ensure training of masons, helpers 

and JEs, Education Deptt to ensure the training of teachers and students, Health 

Deptt to ensure the training of doctors, paramedics and medical students etc. 

o setting up emergency response mechanisms that mobilise and deploy these 

trained resources in a quick, efficient and systematic manner. Hence, the relevant 

authorities shall ensure that the required awareness, resources and training are 

provided to the community. The community will also be urged to develop self-

reliance by promoting and encouraging the spirit of self-help and mutual 

assistance. TDMA shall support these initiatives by providing necessary resources 

and expertise from time to time. Also, basic concepts related to disaster 

management and the role of the community therein shall be included in the 

curriculum of schools. This shall serve to sensitise people to the participative 

approach needed for effective disaster management. TDMA and the relevant 

Government departments shall ensure that personnel in specialised areas 

(medical care, rescue etc.) are adequately trained and available for deployment in 

emergency situations. Disaster management capacity building will have special 

thrust on empowering women towards long-term disaster mitigation. 

o Use of high end technology and IT for better safety and security from probable 

hazards. 

• Health and medical care: Health and medical care is one of the most critical and 

immediate response components in any disaster response situation. The capacity for 

providing medical assistance in disaster situation including the emergency response will be 

upgraded through training of personnel and strengthening of existing infrastructure. At the 

community level, the ASHA workers to be strengthened on involving them into first aid 

trainings in their induction and refresher training programmes. The local authority should 

organize health camps before, during and after disaster especially in flood seasons and 

possible health related hazard situations. All medicals, PHCs, CHCs and dispensaries 

should have quick response teams to mobilize both man and material immediately to the 

disaster situations. Prepositioning of medicines, doctors and paramedics should be 

ensured before monsoon or any seasonality hazards. Health department and local 

authorities should develop proper and regular coordination with the army, paramilitary 

forces and NGOs for mobilization and supplementing health and medical care facilities at 

the time of requirements. 

• Sustainable Development Practices and Climate Change: Disasters have also negative 
impacts on environment as they affect natural resources. Therefore, considering society, 
economy and environment as three main components of sustainable development, 
disasters have negative impacts on them and hence negative impact and delay on 
sustainable development. Sustainable development and use of new technologies will be a 
must in the implementation of this plan. Priority would be given for promoting 
understanding of climate change adaptation strategies, energy efficiency and natural 
conservation.  
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• Hazard Safety Cell: Building Safety Cells (BSC) headed by SE (Designs) will be 

established at the State headquarters of PWD and in all district headquarters. The Public 

Works Department will reorganise their design cells for dissemination of information to 

public for proper implementation of the building codes in all future constructions, and to 

ensure the safety of buildings and structures from various hazards. The BSC will also be 

responsible for carrying out appropriate design review of all Government buildings to be 

constructed in the State, act as an advisory cell to the State Government on the different 

aspects of building safety against hazards and as a consultant to the SDMA for retrofitting 

of the lifeline buildings. The cell shall also undertake safety evaluation of engineering 

structures. 

• Training and Equipping of SDRF: Training and equipping of Search & Rescue Teams of 
SDRFs will be undertaken by the Department of Home in consultation with the NDMA and 
MHA. Each SAR team will be trained for search, rescue and evacuation in collapsed 
structure and medical first aid response. Some SAR teams will also be trained and 
equipped for deep-water rescue, slithering and industrial accidents. The Teams will also 
have dog squads.  
Besides the SAR teams, the Police, Home Guards, Fire and Forest protection force will 

also be imparted general training in search and rescue at the time of induction and as a 

part of refresher training. This will cover all gazetted officers and subordinate officers. 

• Pre-Contract for Essential Commodities: The Department of Food & civil supplies will 

ensure storage and availability of essential commodities including medicine in the 

vulnerable districts. Necessary provisions will be made for, to enter pre-contract with the 

suppliers of essential commodities, medicines, tents etc. on an annual basis for supply of 

these items at pre-decided rates within stipulated time framework. 

• Knowledge management: The experience from previous disaster situations can provide 

valuable insights in managing disasters. It is vital that these learning be captured in a 

systematic manner and utilised through knowledge management systems, feedback 

mechanisms etc. TDMA and relevant authorities shall develop systems and processes that 

enable knowledge management by capturing, storing and effectively utilising information 

related to previous experience in disaster management. Information and knowledge 

embracing all facets of disasters from prevention to amelioration shall be disseminated in 

schools and colleges. Linkages with national platforms such India, Disaster Knowledge 

Network and other regional national and international bodies will be established. District 

disaster management websites will be upgraded to function as knowledge management 

engines. Creation of Disaster Management databases, GIS maps and high end decision 

support system by using advanced and IT. The social media which include blogs, 

discussion forums, chat rooms, wikis, youtube channels, linkedin, facebook and twitter 

should be used to interact and share information for creating awareness, capacity building, 

knowledge sharing, warning dissemination and other disaster management purposes. 

• Education Environment: Concerned line departments/ authorities to take up appropriate 

measures to include disaster management subjects in general /technical education/ 

training curriculum for the students, officials and general trainees of various academic and 

technical institutions. The existing disaster management subjects to be revisited and 

strengthened for assuring disaster management education to all. All training institutions to 
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be strengthened with disaster management theory and practical studies to the trainees. 

Accordingly, the teachers and faculty members to be trained up very frequently by the 

concerned training institutions. Due importance to be taken to make disaster management 

subject should be interesting and practical in all respects. For example, conducting 

practical search & rescue and first aid trainings, vulnerability assessment of the 

establishments, conducting periodic mock drills, conducting projects etc in the trainings and 

studies.  

• Social Inclusion (Needs of Special Vulnerable Groups):  When addressing the 

preparedness and relief requirements of the disaster victims, focus would be placed on the 

special needs of the vulnerable population that is, children, women, aged and the disabled. 

Socio-cultural needs would be accounted for in all phases of disaster management 

planning. A specific strategy for addressing the risk reduction needs of these vulnerable 

groups will be developed by every line department. Representation of department of Social 

Justice and Empowerment has been made in the specified committees constituted under 

HPSDMA to ensure that issues related to special vulnerable groups is taken care of under 

different phases of the state disaster management planning. 

• Mock Drills : Search and Rescue Teams at State Levels will carry out mock drills on 
various disasters situation annually. For floods/flash floods these will be carried before the 
monsoon period. For earthquakes, landslides etc., such drills will be done in the month of 
April/ May itself. At the district and State levels, mock exercises will be carried out for 
assessing and evaluating preparedness machinery including manpower and equipment. All 
Schools should conduct mock drills on 3rd Saturday of every month. If 3rd Saturday is a 
holiday, the same would be conducted in next working Saturday. 

• Observing June 12th as Earthquake Preparedness Day: On June 12, 1897 a major 
earthquake devastated the entire NE region, many people died and enormous loss of life & 
property took place. In order to get prepared to deal with such eventualities in future State 
wide Mass Mock drill will be carried by everyone to assess their preparedness on June 12 
every year.  

• Observance of October 13th as International Disaster Reduction Day : United Nations 
has declared October 13th as the International Day of Disaster Reduction (IDDR) to be 
celebrated every year. This day would be celebrated by all the departments and institutions 
to assess level of preparedness, create mass awareness and conduct mock drill in their 
respective institutions and departments. 

• Funds generation: Disasters can cause extensive strain on financial resources because 

of relief, reconstruction and rehabilitation activities. In addition, activities relating to 

mitigation of and preparedness for disaster situations require funds. Government of Tripura 

intends to have a budgetary allocation for disaster management. In keeping with the 

national policy, the state government will consolidate relief funds into state funds. 

• Identifying avenues for risk sharing and transfer: Risk sharing or risk transfer is a 

means of transferring a part of the disaster risk to a third party, which is willing to indemnify 

the beneficiary against the disaster for a specified premium. Government of Tripura would 

explore innovative means of sharing the costs associated with disasters through risk 

sharing, risk transfer and other measures since this would alleviate the burden on the state 

exchequer. This could be done through tax surcharge levies, imposition of local taxes, 

beneficiary funding, disaster insurance, micro finance and loans, bonds, tax saving 

schemes linked to disaster relief investments etc. 
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7.3 Pre-disaster Phase – Roles of relevant agencies 

The Tripura Disaster Management Authority (TDMA) 

The Authority, in close co-ordination and with assistance of relevant Government 

departments would: 

o Formulate and implement  the Tripura State Disaster Management Policy and 

Plans; 

o Develop risk assessment programmes and emergency plans that focus on disaster 

preparedness and mitigation; 

o Establish an effective disaster management structure that can compile, implement 

and monitor plans, as per the state policy; 

o Incorporate disaster reduction, prevention and mitigation in socio-economic 

development planning; 

o Give recognition to and ensure that district administration and local authorities are 

able to enforce safety standards and rules, and strengthen their institutional 

capacity to deal with disasters and implement disaster management plans; 

o Streamline the development, implementation and maintenance of contingency 

plans, and ensure that lifeline support systems are in place or enhanced; 

o Enhance the existing capacity to limit damage by improving surveillance and early 

warning systems; 

o Facilitate in establishment of an enabling legislative and financial framework for 

disaster management, with due attention to the role of the different tiers of 

Government including PRIs, the private sector and individuals; 

o Develop and implement educational and information programmes to raise public 

awareness with special emphasis on risk reduction and preparedness and climate 

change adoptation; 

o Conducting vulnerability analysis of lifeline, heritage, public buildings and taking up 

appropriate retrofitting measures. 

o Compliance of relevant directions/ decisions of Hon’ble Supreme Court/ any other 

courts relating to compliance of disaster management provisions for safety of lives 

and properties from the disasters. 

o Stimulate the active involvement of the community, local groups, women, and 

disabled people in disaster management programmes with a view to facilitating the 

capacity of the community to deal with disasters; 

o Promote and support research, development of new technologies and the use of 

local knowledge in measures that are aimed at supporting risk reduction and relate 

to disaster management activities; 

o Ensure that regional and international experience, knowledge and resources are 

made available to support efforts in risk reduction and disaster management in the 

state. 

 

7.3.1 Government Departments 

Government departments would ensure adequate assistance to TDMA, the district 

administration and local authorities for activities in this phase. These departments should 

ensure their active co-operation in setting up communication centers, drawing up disaster 
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management plans, assisting in capacity building, developing plans, gathering data, and 

identifying and training appropriate personnel, under the overall direction of TDMA. 

7.3.2 District Magistrate & Collectors 

The DM & Collector plays a co-ordinating role at the district level to ensure that the various 

Government functionaries in the district effectively carry out the DM activities in this phase. 

Working in close co-operation with Government departments and local bodies, the roles of 

DM & Collectors in this phase include: 

o Ensuring that prevention, mitigation and preparedness activities are carried out in 

accordance with the appropriate Acts, Rules ,regulations and guidelines; 

o Providing inputs to TDMA for devising policies and programmes relating to various 

aspects of disaster management, including early warnings,   preparedness etc. 

o Ensuring that relevant officials in the district possess the knowledge to deal with 

disaster management issues;  

o Developing an appropriate relief implementation strategy for the district, taking into 

account the unique circumstances of the district and prevailing gaps in institutional 

capacity and resources of the district; 
o Facilitating and co-ordinating with local Government bodies to ensure that pre-

disaster DM activities in the district are carried out optimally; 

o Facilitating community training, awareness programmes and the establishment of 

emergency facilities with the support of local administration, NGOs, and the private 

sector; 

o Establishing adequate inter-department coordination on issues related to disaster 

management; 

o Reviewing emergency plans and guidelines; 

o Involving the community in the planning and development process; 

o Ensuring that local authorities, including ULBs, Gram Panchayats etc. in the 

district, are involved in developing their own mitigation strategies; 

o Ensuring appropriate linkage between DM activities and planning activities; 

o Revisiting/ reassessing contingency plans related to disaster management; 

o Ensuring that proper communications systems are in place, and contingency plans 

maximize the involvement of local agencies; 

o Ensuring that DM related equipments are well maintained and ready to use. 

o Ensuring the directions of Govt. of India, State authority and other authorities are 

adhered to. 

o Conducting periodic mock drills at all levels and ensure updation of disaster 

management plans. 

o Submission of checklist as indicating in Annexure D. 

7.3.4 Local Authorities 

Local authorities should work in close co-ordination with and provide all assistance to 

relevant Government departments, under the overall guidance of DM & Collectors and 

TDMA at the state level. They should ensure that staff is adequately trained and all 

necessary resources are made available. They should also ensure that the works 

incorporate disaster risk reduction features as stipulated in the DM Act, 2005 and other 

rules and regulations. 
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7.3.5 Public & Private Sector 

The state govt. would partner with public and private sector to ensure their active 

participation in the pre-disaster activities in alignment with the overall plan developed by 

the state government. They would need to be taken as joint partner in ensuring that all 

infrastructure coming up in the state incorporates disaster resilient features and other 

statutory requirements under the DM Act and State DM Policy.   

7.3.6 Community Groups and Voluntary agencies 

Local community groups and voluntary agencies including NGOs would be actively taken 

as joint partners in prevention and mitigation activities under the overall direction and 

supervision of the TDMA.   The trainings would be professionalized and annual schedule 

would be prepared with concerned agencies. 
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Chapter VIII 
 

Mainstreaming Concerns into Developmental Plans / Programmes / Projects 
 

8.1 Introduction: 

Mainstreaming disaster management into the development planning process essentially means 
looking critically at each activity that is being planned, not only from the perspective of reducing 
the disaster vulnerability of that activity, but also from the perspective of minimizing that 
activity’s potential contribution to the hazard.  

Every development plan in the state would require incorporating elements of impact 
assessment, risk reduction, and adoption the ‘do no harm’ approach. The measures such as 
urban planning and zoning, upgradation of building codes their enforcement, adoption of 
disaster resilient housing designs and flood proofing, response preparedness planning, 
insurance, establishment of early warning systems generating community awareness, creating 
technical competence and promoting research among engineers, architects, health experts will 
be taken on priority.  

8.2 Inclusion of Disaster Risk Reduction (DRR) in Development Planning  
The current level of urbanization is likely to increase. Urbanization is inevitable and growing at 
a fast pace, urban settlements are bound to be confronted with problems of greater magnitude 
in terms of shelter options, cramped living spaces, problems of transportation, access to 
facilities, services etc and above all the climate change, mainstreaming Disaster Risk 
Reduction (DRR) issues in Development Plans etc are to be interlinked vertically and 
horizontally for fail safe infrastructures in Tripura.  
The Major challenges which will be addressed are as follows:  
8.2.1 Technical:  
-  Micro-zonation  

-  Risk Identification & Assessment  

-  Vulnerability Assessment  

-  Identification and optimum utilisation of local resources.  

-  Monitoring the DMP plans of all Projects  

-  Community disaster risk reduction of all NREGA based programmes  

-  Integration of development plans with Disaster Management Plan  
 
8.2.2 Regulatory:  
-  Development of Law  

-  Up-gradation of Building Bylaws  

-  Building Inspection and compliance of BIS  

-  Retrofitting methodologies  

-  Soil Improvement measures  

-  Compulsory Disaster Risk assessment as part of project planning  

-  Geotechnical investigations of all road projects  

-  Mandatory geological &geotechnical examination of all engineering programmes  
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8.3.3 Organizational:  
Achieving Greater Integration between State, District, Block & Panchayat level governance 
through:  
-  Sensitizing professionals and people about DRR issues. Sensitization community and NGOs 
towards disaster mitigation and projecting DRR as a new challenge for all ULBs and PRIs.  
 
-  Creating an enabling environment through capacity building of stakeholders,  

-  Use of information on hazard potential, incorporating earthquake resistant features in 
buildings and infrastructure and undertaking flood and landslide control measures, Integrating 
disaster vulnerability into land-use planning,  

-  Implementing regulatory measures in industrial zones such as Land use plans, zonal 
development and layout plans  

-  Facilitating setting up of Disaster Management Cells in Industrial belts through Industrial 
Associations  

-  Coordination and sharing of knowledge and information amongst all stakeholders  

-  Improving emergency response planning process by making available increased resources to 
integrate risk mitigation into urban planning and city management, Generating preparedness 
and emergency management capacity at all levels.  

-  Manage and enhance the capacity of ULBs for  
- Minimization the hazard risks  

- Establishing institutional framework  
-  Facilitating structural and non-structural interventions  
8.2.4 Disaster Risk Reduction Initiatives:  
1. Mapping hazard prone areas at block level in respect of earthquake, floods, landslides, 
avalanches, drought, flash flood and all other man made & environmental hazards  

2. Assigning appropriate land uses with low intensity of development  

3. Devising appropriate zoning regulation.  

4. Implementation and enforcement of zoning regulations and building bye laws  

5. Vulnerability Assessment of buildings  

6. Categorization of Buildings having high/ very high risk  

7. Feasibility study for retrofitting of residential and lifeline buildings  

8. Preparing a Framework for Re Development  

9. Adoption of villages and communities by private project proponents for disaster 
preparedness and capacity building.  
 
8.3 The Legal Context  
The DM Act mandated the DDMA to “lay down guidelines to be followed by the departments of 
the Government of the State for the purposes of integration of measures for prevention of 
disasters and mitigation in their development plans and projects and provide necessary 
technical assistance therefore” and to “review the development plans of the different 
departments of the State and ensure that prevention and mitigation measures are integrated 
therein”. Under Section 38 (2) (e) of the Act the State Government is to ensure that the 
integration of measures for prevention of disaster or mitigation have been incorporated by the 
departments of the Government of the State in their development plans and projects. The State 
Government is further to ensure integration of measures to reduce or mitigate the vulnerability 
of different parts of the State to different disasters in the state development plan {38 (2) (f}.  
8.3.1 The Act also prescribes for preparation of District Plan and for incorporation of measures 
suggesting as to how mitigation shall be integrated into development plans and projects. The 
Act states that the DMPs shall prescribe “the manner in which the mitigation measures shall be 
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integrated with the development plans and projects”. The DMPs of departments at State and 
district level shall also have provisions for prevention of disaster and mitigation of its effects or 
both in the development plans and programmes as provided for in the State DMP and as is 
assigned to the department or agency concerned.  
 
8.4 Mainstreaming DRR into Development  
8.4.1 Mainstreaming has three purposes: 
-  To make certain that all the development programmes and projects that originate from or 
funded by Government are designated with evident consideration for potential disaster risks to 
resist hazard impact.  

-  To make certain that all the development programmes and projects that originate from or are 
funded by Government do not inadvertently increase vulnerability to disaster in all sectors: 
social, physical, economic and environment.  

-  To make certain that all the disaster relief and rehabilitation programmes and projects that 
originate or are funded by Government are designed to contribute to development aims and to 
reduce future disaster risk.  
8.4.2 Mainstreaming DRR into Development Sectors:  
DRR refers to the measures used to reduce direct, indirect and intangible disaster losses. The 
measures may be technical, economic or social. DRR encompasses the two aspects of a 
disaster reduction strategy: ‘mitigation’ and ‘preparedness’. Mitigation refers to measures 
aimed at reducing the risk, impact or effects of a disaster or threatening disaster situation, 
whereas, preparedness refers to the measures undertaken to ensure the readiness and ability 
of a society to forecast and take precautionary measures in advance of imminent threat, and 
respond and cope with the effects of a disaster by organising and delivering timely and 
effective rescue, relief and other post-disaster assistance. ‘Mainstreaming DRR’ describes a 
process to fully incorporate the concerns of disaster preparedness, prevention and mitigation 
into development and post disaster recovery policy and practice. It means completely 
institutionalizing DRR within the development and recovery agenda. Accordingly, the following 
broad objectives of mainstreaming DRR into Development will be encouraged:  
-  Ongoing schemes and projects of the Ministries and Departments of GoI and State 
Governments, as well as of all Government agencies and Institutions, including Public Sector 
Undertakings, will be selectively audited by designated government agencies for ensuring that 
they have addressed the disaster risk and vulnerability profiles of the local areas where such 
schemes and activities are being undertaken.  

-  At conceptualization or funding stage itself, the development schemes will be designed with 
consideration of any potential hazardous impact associated with it and incorporate measures 
for mitigation of the same.  

-  All the development schemes will be pragmatic, incorporating the awareness of local disaster 
risk and vulnerability, and ensuring that the schemes have addressed these concerns and 
included specific provisions for mitigating such disaster concerns; and  

-  DDMAs will ensure that all the disaster relief and recovery programmes and projects that 
originate from or are funded by any agency satisfy developmental aims and reduce future 
disaster risks.  
 
8.5 Approaches for mainstreaming:  
8.5.1 There are three suggested approaches of mainstreaming disaster management into the 
development process and disaster management plans-  
1. Structural Measures  

2. Non Structural Measures  

3. Disaster Mitigation Projects  
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8.5.2 Based on the suggested approaches the specific action would involve:-  
a. Adopting a Sectoral approach and identification of Key sectors for mainstreaming.  

b. Within each sector, key programmes/projects would have to be identified.  

c. This has to be followed by indentifying the entry points within the programmes/projects for 
integration.  
d. It would also involve work at the policy and planning level be it national, state and district 
level.  

e. It would also need a close coordination with State Planning Commission and Finance 
Department for promoting DRR into all development programmmes and involve working with 
different departments to mainstream DRR into the Departmental Plans and policies.  

f. Advocacy would have to be done for allocation of dedicated budget for DRR within the 
departmental plans.  

g. Further appropriate guidelines for different sectors would have to be development and for it 
to be effective and sustainable, it has DRR would have to be ultimately integrated to the 
development plans of various departments at the district and sub-district levels.  
 
8.6 Illustrations of Mainstreaming DRR into ongoing Flagship Programmes  
Some of the following flagship programmes for Government of India could be used as an entry 
point for mainstreaming the DRR in development plans and the following steps may be 
undertaken:  
 

Table 8.1 Mainstreaming DRR into ongoing Flagship Programmes 
 

Sr.  
No.  

Name of  
the Programme  

Department / Sector  Proposed Strategies for DRR Integration 
into the Flagship Programmes  

1.  Indira  
Awas  
Yojana  

Rural Development  i. Inclusion of such measures like application of 
Hazard resistant design in construction of IAY 
houses, appropriate sitting of IAY housing in 
guideline of IAY  
ii. Development of model design for lAY houses 
which could be easily referred to by DRDAs at 
district level and used for community 
awareness depending on the geographical 
location.  
iii. Capacity Building of Rural masons on safe 
construction.  
iv. Capacity Building of PRIs.  
v. Community Awareness.  
vi. Capacity Building Programmes for DRDA 
officials on Disaster Risk Reduction issues.  

2.  Mahatma Gandhi 
National Rural 
Employment 
Guarantee 
Scheme  

Rural Development  i. Utilisation of MGNREGS funds to reduce the 
vulnerability of Panchayat vis a vis natural 
hazards such as landslide, drought, forest fire, 
cyclone, flash floods, earthquake etc.  
ii. Giving priority to those works which reduce 
the vulnerability of area over the works which 
enhances the vulnerability of the area to natural 
hazards.  
iii. Identified works are available which take into 
account the hazard profile and offer continuous 
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employment opportunities in the event of 
disasters to ensure livelihood security in the 
event of disasters.  
iv. Works which reduce disaster risk are given 
priority in plans-such as local mitigation works 
etc.  
v. Any other implement able suggestion within 
the ambit of the scheme.  

3.  Pradhan Mantri  
Gram Sadak 
Yojana  

PWD  i. The Master Plan for rural roads, the district 
rural road plan and identification of core 
network under the planning process of this 
scheme should, which the overall guidelines of 
its preparation, explicitly address the disaster 
risk reduction concerns and accord priority to 
connect the vulnerable habitations.  
ii. The technical guidelines should explicitly 
provide for suitable protection and inclusion of 
disaster risk concerns explicitly - while 
provision of cross drainage, slope stabilization, 
protection works are already included, in multi-
hazard and especially flood and landslide 
prone areas fair weather roads need to be 
upgraded on a priority basis.  
iii. The maintenance guidelines are modified to 
ensure that in case of disasters these roads get 
provision for restoration to ensure all weather 
connectivity. 

4.  Sarva Siksha 
Abhiyaan  

School Education  i. Development of a Policy paper of school 
safety.  
ii. Introducing school safety as a part of the 
guidelines of SSA which is currently focusing 
on inclusive development.  
iii. Developing model structurally safe designs 
for schools.  
iv. Introducing School Safety in the Teacher’s 
Training Curriculum.  
v. Training of Rural Engineers appointed under 
SSA Scheme as well as the SSA State 
Coordinators.  
vi. Training of masons in rural areas.  
vii. Construction of Technology Demonstration 
Units.  
viii. Community Awareness.  
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5.  Jawahar Lal Nehru 
Urban Renewal 
Mission  

Urban Development  i. Strengthening of the compliance mechanism 
at the detail project report submission and 
appraisal stage in case of infrastructure 
projects as well as housing scheme to ensure 
structural safety.  
ii. Emphasis on disaster risk audit at the stage 
of preparation of detail project reports.  
iii. Inclusion of amending of building byelaws to 
ensure structural safety as a mandatory reform 
in the Mission cities to ensure safe habitat 
development.(Both structural safety and fire 
safety norms).  
iv. Inclusion of disaster management as a 
function of the Urban Local Bodies and allocate 
resources.  
v. Inclusion of Disaster Resistant features in 
the houses being constructed under the dev. 
scheme component as well as promote 
development of safe habitat.  
vi. Inclusion of strategies for disaster 
management in the City Development Plans.  
vii. Training and Capacity Building Programmes 
for municipal officers on disaster risk reduction.  

6.  Rajiv Awas Yojana  Urban Development  i. Since Rajiv Awas Yojana is focusing on 
developing slum free cities and Capacity 
Building and Community Mobilization is also an 
important component of RAY, through this 
programme attempts can be made towards 
community level disaster preparedness as slum 
dwellers often become the most vulnerable 
community during such disasters as floods, fire 
and high wind speed. The 30 cities selected on 
a plot basis can be targeted to initiate 
community based disaster preparedness 
activities.  
ii. Also the Housing Programmes to be 
implemented in these selected cities can 
ensure incorporation of hazard resistant 
features and safe sitting.  

7.  National Health 
Mission  

Health and Family 
Welfare  

i. Ensure that the village Health Plan and the 
District health plan explicitly address the 
disaster risk reduction concerns in the 
vulnerable habitations and the vulnerable 
districts and the disaster management plan as 
per DM Act 2005 takes links itself to the District 
and village Health plans.  
ii. Provide training to the ASHA workers on 
disaster health preparedness and response.  
iii. Strengthening of Disease Health 
Surveillance System in rural areas.  
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iv. Ensuring structural safety of the CHC/PHC 
and other health care service delivery centers 
in rural areas.  
v. Training of doctors and hospital staffs on 
mass casualty management and emergency 
medicine.  
vi. Community awareness on disaster 
management.  

 
The list given in the above table is an indicative one and many more line departments can be 
added to it. DRR planning needs to be done at Municipal and Panchayat levels with the 
involvement of local community representatives; and simultaneously the resource and 
responsibility to manage would be in the domain of the local authorities. Decentralized planning 
can enhance local participation along with improved efficiency and equitable benefits.  
 
8.7 Mainstreaming DRR into Development Planning- Approaches  
Disasters are basically unresolved problem of development. Development can increase 
vulnerability. Development can reduce vulnerability. The outcome rests on developmental 
choices. The seeds of disasters are often sown in development patterns: poor land use 
planning, environmental management and lack of regulatory mechanisms. It is due to this 
reason that despite having almost similar exposures disaster has greater impact on humans in 
developing or low developed countries than the developed countries. Therefore, disaster risk 
can best be addressed through integrating into the developmental planning, programmes and 
processes.  
 
The mapping of hazards, identification of elements at risk and exposure data assists in 
quantifying risk. Thereafter risk reduction initiatives can be taken. Mainstreaming DRR is a 
prerequisite for safe and sustainable development. Some of the key sectors where integration 
of DRR can be done are as follows:  
 
a) Public Infrastructure:  
i) Incorporate disaster risk impact assessment as a part of the planning process before the 
construction starts.  
ii) Site analysis and risk sensitive land-use planning (either avoid development in hazard prone 
areas or adopt treatment and mitigation measures)  
iii) Strengthen compliance to the various provisions of the codes – set up hazard safety cell for 
advice and monitoring  
iv) Disaster resistant technologies mandatory in case of all construction using public/corporate 
funds.  
v) Training and capacity building of the department and functionaries.  
vi) Sensitization of the banking and financial institutions.  
vii) Promotion of disaster insurance in housing sector.  
viii) Having a housing reconstruction policy.  
 
b) Housing – Rural and Urban:  
i) Application of hazard resistant designs  
ii) Prepare construction guidelines for rural areas, Nagar Panchayats and Municipal Councils.  
iii) Amendment of Building bye-laws, Zoning regulations and Development Control Regulations.  
iv) Strengthening the enforcement of techno-legal and managerial regime.  
v) Training of masons, engineers, architects, contractors, promoter and builders.  
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c) Health Sector:  
i) Ensure hospitals and health facilities are not located in hazard-prone areas.  
ii) Analyze the internal and external vulnerabilities of existing health care facilities during 
emergencies.  
iii) Retrofitting of the critical hospitals.  
iv) Prepare and implement hospital preparedness plan.  
v) Training of doctors on mass casualty management, trauma care and emergency medicine.  
vi) Training of health workers on emergency preparedness and response.  
vii) Strengthening of disease surveillance system.  
 
d) MGNREGS – Scope of work – Some illustrations:  
i) Water conservation and water harvesting;  
ii) Drought proofing, including forestation and tree plantation;  
iii) Irrigation canals, including micro and minor irrigation works;  
iv) Plantation and horticulture;  
v) Renovation of traditional water bodies, including de-silting of tanks;  
vi) Land development;  
vii) Flood-control and protection works, including drainage in water logged areas; and  
viii) Rural connectivity to provide all weather access.  
 
e) Indira Awas Yojna:  
i) Study IAY housing typology and develop hazard resistant model design (taking into 
consideration of available local materials and culture).  
ii) Training of DRDA officials and engineers.  
iii) Awareness generation among villagers and PRIs members and community mobilization 
campaign.  
iv) Construction of sample IAY units for promoting the technology.  
v) Training of Masons and community members on hazard resistant technology.  
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Chapter-IX 

 

Voluntary, Bilateral and Multilateral Agencies 
 
9.1 Introduction: 

Participation of the community is crucial in Disaster Management.  However, preparing the 
community for appropriate disaster response within a limited time and motivating it for adopting 
long-term mitigation measures would require a very sustained, intimate and a flexible 
approach.  This a challenge which can be effectively addressed through involvement of NGOs 
and CBOs (Community Based Organizations) due to their close linkages with the community, 
their outreach and flexibility in procedural matters 

9.2 NGOs & CBOs 

Local NGOs and CBOs, due to their proximity to the community, can act as a vital link between 
government and the community particularly during emergencies.  They are in a better position 
to appreciate the area and specific problems of the people and their flexibility in approach 
makes them more acceptable in the community.   
 
There are some active NGOs in Tripura like Indian Red Cross Society, Ram Krishna Mission, 
philantrophic organizations etc who have considerable experience and expertise in emergency 
management.  Some govt. bodies like Nehru Yuba Kendra, NSS, have very good network with 
the local NGOs and CBOs who can be utilized for disaster management process by the 
administration. Apart from thse two types of bodies, the Self Help Groups (SHGs) those are 
very active at the community level and those groups can be an opportunity for effective disaster 
management process in the state. These organisations, apart from their resources and 
expertise, have a network of NGOs whom they can harness during emergencies.  They could 
also play a vital role in information dissemination because of their existing global network. 
 
Apart from local and international NGOs and CBOs, there are a number of NGOs, which are 
religion based and have a very committed work force.  These religious groups generally own 
institutes / places of worship that are “Pucca” buildings which can be used as shelters during 
emergency.  These groups also often have necessary infrastructure and resources for mass 
feeding. 

 
Some international and national religious institutions have a mandate on active social action 

and disaster management irrespective of religion, caste, creed and language.  These missions 

provide services like social counseling and promote communal harmony. During disaster they, 

not only, come for relief operations, but also, because they have a large number of followers in 

the society and have an established identity, also undertake reconstruction and restoration 

activities. Some of these organisations have technical professionals associated with them and 

have good training and other infrastructure. The services, technical professional expertise and 

training infrastructure could be fruitfully used for all disaster management activities.  
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These organisations can play crucial role in planning and preparedness through  
 

• Creation of contingent funds for disaster management and generate resource from other 
agencies, patrons and individuals. 

• Organising congregations and other cultural functions and in raising community 
consciousness on disaster preparedness. 

• Organising awareness and skill development trainings on various aspects of disaster 
management. 

• Raising a pool of trained human resources for training and capacity building purposes and 
to assist the local administration in other disaster management processes. 

 

The Role of CBOs and NGOs in disaster management is considered in three stages: 

• Preparedness 
� Public education, awareness raising 
� Community based preparedness activities: vulnerability and risk assessment; 

Forming and training DMTs (Disaster Management Teams); contingency planning.  
� Introducing alternative technologies and livelihood practices, including alternative 

methodologies and planning strategies which will make such interventions 
sustainable 

� Assisting and participating in preparation of contingency Plans at Block, district, 
state, and village levels;  

� Policy and Issue-based Consultations at State, district and sub-division level  
� Reviewing and upgrading DM Plans/Community Contingency Plans. 
� Conducting capacity building programmes and periodic mock drills. 
� Documentation 

 

• Emergency Response 
� Dissemination of warning  
� Damage assessment and need analysis 
� Evacuation; Search and Rescue 
� Relief distribution 
� Medical aid 
� Emergency shelter 
� Immediate restoration 
� Women and Child care  
� Trauma Counseling 
� Coordination of Volunteers 
� Community mobilization 
� Documentation, etc. 

 

• Recovery  
� Restoration of damaged community structures (schools, etc.) 
� Restoration of livelihood 
� Rehabilitation of vulnerable groups 
� Restoration of environment 
� Managing emergent group activities  
� Recovery planning, coordination, evaluation 
� Documentation, etc. 

The District, Block & Village Disaster Management Committees shall be encouraged to 
utilize the service of CBOs/NGOs & religious organizations in the Govt. programmes. 
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9.3 Bilateral Organisations 

Bilateral agencies play a major role in disaster management and work through government as 

well as NGOs and other partner agencies. They provide resources for preparedness, research, 

networking and institution development, relief, reconstruction and rehabilitation. They can 

assist in making suggestions for possible changes in policies by sharing of disaster 

management applications in other parts of the world. In addition they can provide technical 

expertise and give support by mobilizing advanced rescue and evacuation teams from other 

countries during time of extreme emergencies. These organisations carry out responsibilities in 

coordination with the Government of the affected country, other donor Governments, 

international organisations, UN agencies and NGOs. 

9.4    Corporate Bodies 

Tripura has a very small corporate sector. Yet the existing corporate sector will be 
encouraged to- 

i) Play an active role in preparedness and planning through raising community 
awareness in their projects areas on various aspects of disaster preparedness 

ii) Provision of technical know-how to manage disasters (especially industrial accidents, 
fire etc.) 

iii) Providing specialised equipments (earthmoving equipments, boats, etc.) for disaster 
response 

iv) The corporate sector will be encouraged to develop a fund at the state and district 
levels for preparedness and post-disaster activities. 

v) Use of CSR fund for disaster management purposes for capacity building, disaster 
mitigation and prevention purposes such as structural and non-structural measures as 
per the need. 

 

9.5 UN Agencies: 

The UN resolution affirms that the humanitarian assistance must be provided in accordance 
with the principles of humanity, neutrality and impartiality. The UN has a central and unique role 
through the organizations under its aegis, coordinate international co-operation in the field of 
disaster management and mitigation.  Even though disaster management and mitigation rests 
on the National Government, the UN agencies are responsible for providing advice and 
assistance to the government and responsible to mobilize and provide technical and material 
assistance according to its mandate and resources. 

• A mandate issued by the UN General Assembly ensued in setting of United Nations 
Disaster Management Teams (UN-DMT) to be convened and chaired by UN resident 
coordinators in each disaster prone nation. Essentially the composition of UN-DMT is 
determined by taking into account the types of disasters to which a country is prone to 
and capability of the organizations present in the country working in the area of 
disaster mitigation and relief. The primary purpose of UN-DMT is to ensure a prompt 
effective and concerted response in the event of a disaster 

• Coordinate UN assistance to the Government in post disaster rehabilitation and 
reconstruction process 

• Undertake long-term disaster mitigation measures 
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9.5.1 UNDP (United Nations Development Programme) 

UNDP is mandated to promote incorporation of disaster mitigation in development planning and 
provide financial support and technical assistance for different facets of disaster management.  
Assistance is also provided in the planning and implementation of post disaster rehabilitation 
and reconstruction and incorporation of risk reduction techniques in the affected areas. 
 
UNDP plays the role of convener of the UN’s DMT which is an inter-agency working group and 
works on disaster management in collaboration with Govt. and NGOs. 
 
The activities of UNDP in the State are - 

• Supporting the State Project on Disaster Preparedness, disaster mitigation and climate 
change adaptation processes;  

• Implementing and monitoring of community based disaster preparedness programme 
in the State 

 
UNDP can play the following roles in a disaster management:- 

♦ Propagate disaster preparedness in community level through NGOs, CBOs, and Govt. 
machinery. 

♦ Play a vital role in preparing disaster management plans at state, district, block and 
community levels. 

♦ Incorporation of disaster mitigation in development planning. 

♦ Support and get involved in planning and implementation of relief and rehabilitation 
activities of the Govt. 

 

 9.5.2 WHO (World Health Organisation) 

WHO provides advice and assistance in various aspects of preventive and curative health care 
including preparedness of health services for rapid disaster response.  WHO can play a major 
role in initiating and strengthening the disease surveillance system in the event of a disaster in 
affected Districts of the State.  
 

9.6 Major voluntary organizations work in Disaster Management in the State: Many 
NGOs/ CBOs in the state are working directly and indirectly for disaster management in the 
state. The identified NGOs information are given as under: 
 

Table-9.1 NGOs involved in Disaster Management in Tripura 
 

Sl.No. Name of NGO Disaster Management related activities 
done if any. 

1 Hitaashi Social Welfare 
Organisation,Durganagar, Khowai Tripura (w) 
Bipul Bhadra.Ph.9436513013. 

1. Awareness campaign.  
2. Taking part in training of DM. 
 

2 Tripura Swimming Academic Society, 
Udaipur, Fullkumari No-1, Ashis Debnath. 
M:-9856423525 

Imparted training on first- aid, during 
flood. 

3 Ramkrishna Mission, P.o-Viveknagar, Tripura 
West Pin-799130, Dipanakar Datta 

1.During natural disaster the Mission’s 
volunteers are taking active part for 
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Choudhori, 
M:-9436482116 
 

rescue and relief  operation every time. 
 2.Demonstration of disaster  materials 
are available with the Mission.    

4 Kishalay Mahila Samiti, P.O-Arundhutinagar, 
Road No.5, Tripura (W) (Bishalghar Sub-
Division) Pin-799003, Tapash chakrabarty. 
M:-9862219278, 9774316758 

1. Awareness campaign . 
2. The NGO may be engaged for rescue 

operation during disaster.  
 

5 Indian Red Cross Society North Tripura 
Branch  Kailasahar 
M:-9436465451 

1. Block wise First -Aid Training and 
awareness organized   

2. Search & Rescue, first Aid, Treatment 
and further evacuation of causalities. 

6 State NSS Cell Deptt. Of Education (YAS) 
Government of Tripura Netaji Choumuhani 
,Agartala, Bibhuti Palit M:-9436134561 

 NSS units organized seminar/ workshop 
on DM in association with concerned 
Deptt.  

7 Nehru Youva  Kendra Sangathan  Under 
Ministry of YAS, Government of India. 
T. Nag,J.Chakrabarty.M:-9436476497 

1. NYKS volunteers participated in 
seminar /Work      shop. NYK organized 
awareness campaign.  
2.There are trained Volunteers those who  
may be engaged in the rescue operation 
during disaster. 

8 Lions Club of Agartala ,Vivekananka Sarani. 
Sivaji Kar Bhowmik.9436124696. 

1.Taking active part  on relief during flood 
and rescue operation on natural disaster .  

9 Lions Club of Agartala  
Sivaji Kar Bhowmik.9436124696 

   Awareness campaign, Training on 
disaster management and providing 
medical aid during disaster. 

10  Indian Red Cross Society, South Tripura 
 

1)There are 5(five) master trainers who 
are participating in different programme 
on disaster management.  
2)First- aid training programme in school 
and community level.. 
3)Mick drill training .  
4)Disaster Preparedness management 
training programme had been done with 
the assistance of the South Tripura 
District Administration.  

11 Sachindranagar Social Organizing,   
Vill+Po:- S.N.Colony  PS:-Jirania, Dist:-
Tripura (W), Biplab Karmaker.M:-
9862074592 

Members are trained on Building collapse 
from NCDC -Nagpur. 

12 NB Institute for Rural Technology. 
Mohitlal Acharjee.Ph-230-805  

 Providing Technology for housing , 
drinking water etc.  

13 NB Institute for Rural 
Technology(ARKANEER) 
Kapilbaran Bhowmik,M-9436127054. 

Awareness campaign  and providing 
training on disaster management .Trained  
some masses/artisans and trainers.    

14 SANGHADIP (MNGO) 
Po.Dewanpasha.Dharmanager.Tripura(N) 
Amit Bikram Bhattacharya.M-9862603787 

1. Awareness campaign was conducted 
at South Hurua, Dewanpassa, Kadamtala 
, Lalchari and Tongibari. 
2.Members trained on rescue operation 
during disaster3. NGO has already 
prepared a plan involving all the 
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members of the NGO for rescue 
operation. 

15 CFDP Jana Unnayan Samiti Tripura(JUST), 
Teliamura 
 

1. Awareness campaign with PRI body, 
teachers, students, local youth groups, 
SHGs.  

2.  Capacity building training conducted. 
3. Mock-drill was conducted at community 

& family level disaster preparedness 
and Response plan. 

16  Indian Reds cross Society, Udaipur, Tripura, 
South Branch. 
Ujjal bhowmik. M-9436470807 

Disaster First –aid training. Mock drill 
training was conducted at community & 
family level disaster preparedness and 
Response plan. 

17 Bodhan Social Welfare Organization 
Po.Khowai, Tripura(W), Babul Sen.M:-
9436568859 

 The NGO is taking part on Training and 
Capacity buildings of officials. 

18 Indian Red Cross Society. Vill+Po:-
Khedabari, Sonamura.Tripura(w) 
Anchar Ali.M-9856371516 

First- aid Training on DM / 
Emergency response , conducted some 
awareness programme. 

19 Indian Red Cross Society, Vill:-Dhaliai, 
Po+PS:-_Sonamora Tripura(W) 
Bapan Dey M-9856552207 

Organized awareness campaign  and  
Disaster management training 
programme. 

20 Subha Chetana,Madhya Laxmibill , 
Bishalgarh, Tripura(W) 
Bidhan Krishna Das,M-9402172621. 

 Conducted awareness campaign with 
the help of NYK 

21 
Arpan Society, Ganaraj Chowmuhani, 
Agartala, 799001, Tripura 

Interest on Disaster Management 

22 
Jana Unnayan Samiti Tripura, Durjoynagar, 
Airport Road, Agartala-799009, Tripura 

Have five years experience on Disaster 
Management 

23 
Indian Red Cross Society, Red Cross 
Bhavan, A.K. Road, Agartala-799001, 
Tripura, 230-3250 

Actively involved in Disaster 
Management, First Aid Training 

24 
Tripura Adibashi Mahila Samity, Krishna 
Nagar Road, Agartala-799001, Tripura 

Interest on Disaster Management 

25 
Manab Kalyan Welfare Society, Ramnagar 
Road no. 6, Agartala-799002, Tripura. 

Interest on Disaster Management 

26 
Ahana Social Organisation, Hospital 
Extension Road, Agartala-799001, Tripura. 

Interest on Disaster Management 

27 

VHAT Regional Community College, 
Voluntary Health Association of Tripura, 
Circuit House Area, Agartala-799006, 
Tripura. 

Lots of local NGOs have interest to work 
in the field of Disaster Management 

28 

Maitraye Social Welfare Society, Chamanu, 
North Tripura President:- Sri Madhav Barua, 
Ph.No.9612019476 
Secretary:- Sri Ashish Barua 
Ph.No.9862219679 

1.Capacity building training on DM 
2. SHG formation. 
3. Solar Survey, and R.Ch. Survey. 
4. President of this NGO is  working on 
HIV AIDS under NACO.( TI project) 

29 
Sachindranagar Social Organisation, 
Sachindranagar Coloney,Jirania President :-
Sri Sadhananda Das, Ph.No.9612040483. 

1.Capacity building training on DM 
2. HIV AID awareness campaign.   Sri 
Biplab Karmakar has taken on HIV 
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 Secretary :-Sri Biplab Karmakar. Ph.No. Nil awareness. 
3. Disaster training, risk preparedness 
training 

30 

Tripura Adventure Social Expedition 
Organisation, Purba Chandigarh, Melaghar, 
Tripura(W)President :-Sri Sukanta Datta 
Ph.No.9615197513. 
 Secretary :-Sri Litan Shil Ph.No. 9856648534 

1.Capacity building training on DM 
2. Youth Development Camp . 
3. Adventure training camp, NIC camp, 
Rain water harvesting and environment 
protection training.   
4. Youth Awareness on different social 
matter. 
5.Mock Drills have been conducted by 
the NGOs members. 

31 

Hepatities Foundation of Tripura, Dalaswar, 
near Panthi Club, Tripura(W)President :-Dr. 
Pradip Bhowmik, Ph.No.9436120250 . 
 Secretary :-Sri Dibakar Debnath  Ph.No. 
9436122745. 

1.Capacity building training on DM 
2. Training on Hepatities Vaccination . 
3.Awareness Campaign on Hepatities   

32 

Shine  Social Welfare Society, 
Mandai.President:-Sri Sanjib Debbarma  Ph. 
No.96122229612;Secretary:- Sri Debabrata 
Debbarma Ph.No. 9612644266 

1.Leprosy training 
2. Workshop on SSG 
3. Capacity building training on DM 

33 

Kanchanmala Gram Unnan Sanstha, 
Kanchanmala, West Tripura.President:-Sri 
Subrata Saha   Ph. No.9862212622  
Secretary:- Nil 

1.Development of club on different areas 
of the state. 
2.   SHG training 
3. Capacity building training on DM 
4. Mock Drill:-No mock drill has done yet 
by the NGOs members 

34 

Sujit Memorial Computer Educational and 
Social fare Society, Fatik Charra, West 
Tripura.President:-Sri Sanjib Kr. Datta    Ph. 
No.03812343559  
Secretary:- Sri Rajib Datta, Ph. 
No.9856644493 

1. Capacity building training on DM 
2. Computer training has been done 
among the BPL families in local area near 
Fatik charra 
4. Mock Drill:-No mock drill has done yet 
by the NGOs members 

35 

Prayash Social Organisation, East 
Champamura, Dasspara,Po-Old Agartala, 
Jirania R.D Block.President:-Sri Sanjoy Das    
Ph. No.8014032274  
Secretary:- Sri Biswajit Das  Ph. 
No.9862975146 

1.Capacity building training on DM 
2. HIV AIDs awareness training.     
3. Training on rural sports, eye donation 
training, Skill development training. 

36 

Joint Forest Management Committee, East 
Sarashima, P.O-Sarashima, P.S- Belonia, 
South Tripura.President:-Sri Amar Paul    Ph. 
No.8974175624 
Secretary:- Ranger  

1.Capacity building training on DM 
2. Fishing, Plantation Training (Andhra 
Pradh)     
3. Training on Labour act conducted by 
Samabikash Daptar. 
4. Pollution awareness and illiteracy.  

37 

Indian Red Cross Society, Dhalai President:-
D.M. Dhalai 
Secretary:- Sri Subir Deb, 
Ph.No.9436188185 

1.Capacity building training on DM 
2. First Aid Training     
3. Disaster Management Training. 
4. Mock Drill- Health awareness and 
water bond disease. 
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5. Health awareness training conducted 
by Health Department of Tripura. 

38 

Prachesta Social Welfare Society, East 
Hawai Bari,P.S-Taliamyra,Tripura(W) 
President: -Uttam Kumar 
Das,Ph.No.9615931788, 
Secretary:-Jhutan Sarker. 
Ph.No.9436184214 

1.Capacity Building on DM. 
2.Training on sports, Yuga. 
3.Youth leadership & Personality 
Development Training. 
4.Organised awareness camp and Health 
awareness. 

39 

HELP,Gamai Bari ,Teliamura.President:-
Narayan Bhowmik. Ph.No.03825262612 
Secretary:-Susanta Choudhory.Ph.No-
9862153819. 

1.Capacity Building on DM. 
2.Water Crisis relief Training.  
3.AIDS awareness conference. 
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CHAPTER-X 
 

Information, Education and Communication (IEC) 
 

10.1 Information, Education, Communication:  
IEC activities play a crucial role in the entire disaster management process, specially in 
enhancing the capacity at the village/community and individual level. Timely information, 
enhanced knowledge and awareness & effective communication; all together enhance the 
impact of disaster management strategies.  

Evolving a disaster management information system, strategies for education and 
awareness, and communication strategies are the main three issues/ activities to be 
operationalised in the State.  

10.2  Disaster Management Information System (DMIS) 
The DMIS will facilitate handling of both longer term tasks such as vulnerability and risk 
analysis, capacity and resource mapping, hazard impact and recovery documentation and  
short term emergency information management task such as warning dissemination, pre-and 
post-impact situation monitoring, immediate damage assessment, emergency response 
monitoring & documentation. Major tasks to be accomplished for putting in place a DMIS in the 
state are as follows:  

• IDRN will be  managed in the State & District Emergency Operation Centres (EOCs) 
with the support from line departments and NIC; 

• The state level will receive and compiled data and information from all relevant agencies, 
departments & similar data management will be carried out at the district level EOCs  

• A  GIS Database will be developed.  

• Mass SMS system should be developed for disseminating warning, DM safety tips and 
related information. 

• Other Databases would include information on Department/ Agencies connected with 
Disaster Management, their skills, areas of operation, nodal offices, sector specializations, 
financial and human resources and information on Volunteers, Equipment, Communication, 
Emergency Shelter and other Disaster Management   facilities.  

• Dissemination of necessary information to relevant agencies and stakeholders.  

• Hazard Tracking based on reports received from the Meteorological Department & other 
designated Departments.  

• Warning dissemination in three aspects: early alert, warning, and de-warning.   

• Pre-Impact Information Management  
� Collecting information on threats, possible impacts;  
� Monitoring preparedness at District/Sub-division Block/village levels;  
� Monitoring warning dissemination and evacuation 
� Readiness of different response and support agencies including non-govt. 

agencies  

• Post-impact Information Management will include the following tasks: 
� Assessing primary and secondary data in the affected areas including physical, 

environmental, social, economic, and psychological impacts on various socio- 
economic groups at affected locations; 

� Monitoring emergency response activities at different levels  
� Monitoring deployment of emergency agencies and equipment;  
� Monitoring role of external/non-government agencies involved in emergency 

management process; 



State Disaster Management Plan-Tripura (Draft) 

Page | 127 

� Management of necessary data and information for post-impact 
rehabilitation/recovery planning; 

� Documentation of response and recovery activities for learning. 
 

10.3 Education and Communication: 

Education and Communication initiatives are basically for (1) raising knowledge and 
understanding to strengthen skills and capacities of deptts./ agencies; and (2) raising 
knowledge and awareness amongst people to strengthen their coping abilities and ensure their 
participation in preparedness, response, recovery, and mitigation initiatives.  

10.3.1 Educational Initiatives aimed at Deptt./ Agencies:  

• Regular training programmes for government officers, humanitarian agencies on various 
aspects of disaster management 

• Regular workshops, consultations for generating better understanding of wider issues of 
disaster management  

• Preparing Checklists and Training Handbooks Manuals for various deptts./ agencies and 
their personnel. 

• Inclusion of disaster preparedness, response in the curricula of Teacher Training Courses; 
specialised training programmes on child-focused disaster preparedness,  for school 
teachers, preparing handbooks for school teachers, community level workers, etc. 

• Issuance of Newsletters, Annual Reports and case studies of different disasters and its 
sharing. 

10.3.2 Educational Initiatives and communication aimed at people and other 
stakeholders: 

• Preparing flyers, Booklets, Safety Tips, audio and video materials and Checklists in 
vernacular languages for coping with various disasters.  

• Carrying out awareness raising activities through mass media: Radio Talks, Panel 
Discussions on TV, Advertisements in Newspapers, Pamphlets, Posters and telecasting 
the film, important clips on Earthquake Preparedness, translated and dubbed in the local 
language through DD and local cable networks, etc. 

• The Department of ICA to prepare theme songs/ thematic phrases on Disaster 
Management/ Earthquake, Floods, Cyclones, Fire Preparedness in major languages for 
wider dissemination of information. 

• Incorporating disaster related themes in school curricula  

• Preparing Training manuals for public education on disaster management  

• Organising workshops on Earthquake Preparedness by the line departments along with the 
concerned district/sub-division/ block level officers and disseminating the pamphlets 
through District/Sub-division/ Block/Village DM Committees for wider circulation. 

• Disseminating the Earthquake Preparedness Guidelines prepared by the MHA, translated 
in the local languages through the Urban Development Department/ Municipality/ RD 
Deptt, DMs./SDMs/BDOs amongst those who propose to construct houses. 

• To conduct Mock Drills twice a year at State, District, Sub-divisions, Blocks and line 
departments.  

• To undertaken monthly mock drills in the schools on third Saturday and monthly mock drill 
at sub-division and TSR Bn for checking the functioning of equipments. To undertake 
regular mock drills with CBOs at Village and Block Levels. 

• To provide posters on Earthquake for displaying the same at convenient entry/exit points 
for information of staff and general public in Secretariat & major govt. offices. 
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• Preparing booklets on recovery and prevention strategies for different livelihood groups 
such as farmers, artisans, etc. 

 
10.3.4 Communication:  
Appropriate Communication Initiatives for effective information dissemination in the state will 
include:  

• Identifying targets groups and planning communication initiatives on various hazards and 
counter measures as and when required;  

• Making oral and non-verbal communication the mainstay of community-oriented 
communication initiatives  

• Combining verbal and non-verbal modes of communication in preparing pamphlets, 
posters, and educative picture books for children, etc. 

• Printing and disseminating knowledge, information, and educational materials through 
relevant government agencies.  

• Installation of 4 digits toll free telephones, IP phones, updating of names and contact 
numbers of the important State/Dist/Sub-division/ Block level officers/personnel and 
disseminate/circulate to all concerned 

• Organising International Day for Disaster Reduction (IDDR) on 13th October every year and 
Organising National Disaster Reduction Day (NDRD) on every 29th October; 

• Organising various activities at the State, District, Block and Community & Institutional level 
to raise awareness on disaster impacts and required counter measures. 

 
10.4  Roles of Different Agencies:  

 
Various agencies will be responsible for carrying out IEC activities at different levels.  
a) Warning Dissemination:  
Govt: All India Radio; Door Darshan; IMD; ICA; EOCs at State/District. 
Others: Private TV Channels; Print Media, NGOs, Identified stakeholders, Volunteers, 
Community Workers 
b) Disaster Information Management:  
Data/Information Compilation: Concerned Departments and Administration at State/ District/ 
sub-division/ Block levels;  
Alternative Communication System: Wireless/VHF Networks of Police ; Use of satellite 
phones by TDMA, District Magistrates; NGOs to be encouraged to use HAM Radios; Message 
Board on Tripura State Disaster Management Website accessible by State/ District/ Sub-divns/ 
Blocks  &  Community Information Centres. 
c) Education and Information Dissemination: 
Awareness Raising: Revenue, Education, Health, Social Welfare Departments, State Council 
for Education Research and Training and NGOs. 
Capacity Building: SIPARD, PRTI, CTI/Home Guard & Civil Defence, NGOs, Resource 
Organisations within and outside the state 
Communication: ICA, Radio, DD, Local Cable Network, Departments of Revenue, Health, 
Education, Social Welfare and NGOs, etc 
 
10.5 Monitoring and Evaluation: 
State Executive Committee will monitor all IEC activities for Disaster Management. A major role 
of this committee will be to set timeframes, workout implementation strategies, and monitor 
outcomes/ impacts of IEC activities. This committee will be assisted by a Sub-Committee on 
IEC which will draw up annual action plans for achieving targets on different activity and also 
identify and mobilise resources, skills needed for carrying out the IEC Plan.  
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10.6 Calendar of Awareness Programme in the State: 

Table-10.1 

Sl Prorgramme Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 

1 Sub-division level awareness 
programme 

���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� 

2 School Safety Programme ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� 

3 Organizing mock drills at State, District, 
Sub-division, deptt and block levels 

    ����      ����  

4 Conducting mock drills in schools on 
every 3rd Saturday 

���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� 

5 Verification of equipments functioning ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� 

6 Observance of IDDR and NDRD          ����   

7 Conducting emergency health 
management workshops/ drill 

   ���� ����        

8 Displaying of does and donts in local 
TV channels 

    ���� ���� ���� ���� ����    

9 Displaying of documentaries/ films on 
disaster management 

���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� 

10 TV/ Radio talks, panel discussions      ���� ���� ���� ����    

11 Mock drill in State Secretariat Complex           ����  

12 TDMA Newsletter   ����   ����   ����   ���� 

13 Annual Report            ���� 

14 Awareness Prog in special festivals/ 
occasions 

      ���� ���� ���� ���� ����  

15 Displaying of 1070 and 1077  ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� 

16 Mass awareness activities and display 
in Durga Puja pendals 

        ���� ����   

17 Display of safety tips hoardings at 
State, District and Sub-div Hqs 

���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� 

18 Media coverage  ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� 
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Chapter-XI 

Follow-Up Actions 

This chapter discusses follow up actions that will be undertaken by various agencies/ 
departments to operationalise the Plan. 

 

11.1 Priority areas: 

1) Preparation of district, sub-division. block and village disaster management plans and 
their updation on annual basis.  

2) Preparation of Standard Operation Procedures and ESFs of all departments and major 
actions and their effective implementation. 

3) Preparation of various handbooks and checklists for prevention, preparedness, 
response, mitigation activities  

4) Modernisation of existing control rooms and strengthening of infrastructure in disaster 
prone areas keeping in mind the vulnerability to different hazards. 

5) Preparation and updating technical and quality control aspects of all civil constructions 
and non civil installations based on review of past disasters.   

6) Preparation and updation of GIS based Hazard, Vulnerability and Risk Assessment 
Atlas for State, District and Sub-divisions. 

7) Preparation of State/ District/ Sub-divn/ Block level GIS maps giving location of all 
items/information required for response and recovery measures (Resource Mapping) 

8) Review existing developmental schemes/ projects and incorporate disaster 
management principle in all schemes and all plans  

9) Conducting awareness generation minimum 5 programmes per sub-division per 
month. 

10) Training and re-training of community volunteers, task forces. 

11) Conducting mock drills- half yearly by State, District, Sub-division and Block 
administrations; monthly by School authorities and by SDMs and TSR Bns where 
equipments are kept. 

12) Ensuring sensitivity and incorporation of environment, gender, ethnicity, vulnerability of 
socio-economically disadvantaged groups (Children, elders and the physically 
challenged), food and income security, disaster proofing measure in all 
development initiatives, response and recovery plans 

13) Updating of existing Laws, Rules and Codes for better administration of relief and 
recovery measures including revision of Tripura Relief manual.  

14) Enforcement of relevant Laws and Rules pertaining to disaster management: 
provisions of few acts like Tripura Building Rules, Town and Country Planning 
Regulations, Factories Act, Environment Protection Act and Forest Act are some of the 
relevant acts whose enforcement will assist in minimising risks and ensuring more 
effective disaster management practices in the State.  
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11.2 Calendar of follow up actions: 

Table-11.1 

Sl Activities Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 

1 Preparation and updation of DM Plan of 
State, District, Sub-division, Block, 
GP/Villages, Schools, Deptt. 

    ����        

2 Conducting Awareness Programme ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� 

3 Organizing mock drills at State, District, 
Sub-division, deptt and block levels 

    ����      ����  

4 Conducting mock drills in schools ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� 

5 Verification of equipments functioning ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� 

6 Training of community volunteers on 
first aid, search and rescue, DM 
planning and mock drill 

  ���� ����   ����   ���� ����  

7 Refresher training to the community 
volunteers (once in a year) 

���� ����   ���� ����   ���� ����   

8 Updation of SOP and ESF     ����        

9 Development of IEC and training aids          ���� ���� ���� 

10 Issuance of daily SITREP from State 
and District EOCs 

    ���� ���� ���� ���� ���� ����   

11 Updation of State and District websites   ����   ����   ����   ���� 

12 Updation of IDRN portal of the districts   ����   ����   ����   ���� 

13 Convening of SEC meeting ����   ����   ����   ����   

14 Convening of TDMA meeting       ����      

15 Review meeting of disaster 
management with District Authorities 

���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� 

16 Review meeting of disaster 
management with the line departments 

����   ����   ����   ����   

17 Disaster Management meeting/ 
awareness/ workshop in the deptt. 
Once a year 

���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� 

18 State level coordination meeting for 
south west monsoon 

   ����         

19 State and district NGO coordination 
meeting  

     ����       

20 Identification of safe shelters   ���� ����         

22 Pre-positionining of DMTs, equipments 
and essential commodities in flood 
prone areas 

    ����        
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23 Verification of status of helipads   ����   ����   ����   ���� 

24 Observance of IDDR and NDRD          ����   

25 Conducting emergency health 
management trainings/ exercises 

   ���� ����        
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Distribution of Houses by Predominant Materials of Roof and Wall  
And Level of Damage Risk 

Annexure-C 
TRIPURA 

 

Wall / Roof 

 Census Houses Level of Risk, under 

No. of Houses % 

EQ Zone Wind Velocity m/a 
Flood 
Prone 

Areas in 
% 

V IV III II 55 & 
50 

47 44 & 39  33 

State – Tripura 16 Area in % Area in % 

Wall  100    100    

A1 – Mud & Unburnt Brick 
Wall 
 
A2 – Stone Wall 
 
 
 
 

Rural         324.922              37.6    

Urban          29,505               3.4    

Total        354,427               42.0 VH VH  

Rural               411    

Urban             581                  0.1    

Total              992                  0.1 VH H  

Total – Category- A                  455,419               41.2    

B-Burnt Bricks Wall 

Rural           31,730                3.7    

Urban          50,201                5.8    

Total            81,931               9.5 H H  

Total – Category- B                      81,931               9.5    

C1 –Concrete Wall Rural           1,526                  0.2    

Urban          2,730                  0.3    

Total           4,256                  0.5 M L  

C2-Wood Wall 

Rural           2,755                  0.3    

Urban          1,060                  0.1    

Total          3,815                   0.4 M VH  

Total – Category- C                  81,931                  9.5    

X- other Materials 

Rural       339,811                39.4    

Urban       77,951                   9.0    

Total        417,762               48.4 M VH  

Total – Category- X                  417,762               48.4    

TOTAL BUILDINGS                                 863,183 

 

ROOF     

R1 – Light Weight 
      - Sloping Roof 

Rural     689,042                   79.8    

Urban    131,955                  15.3    

Total      820,997                  95.1 M VH  

R2-  Heavy Weight 
        Sloping Roof 

Rural          2,820                    0.3    

Urban            536                   0.1    
Total          3,356                   0.4 H H  

R3 – Flat Roof Rural          9,293                   1.1    

Urban       29,537                   3.4    

Total        38,830                   4.5 Damage risk as per that for the wall supporting it 

TOTAL BUILDING                                 863,183 

 
 

Housing Category: Wall Types Housing Category: Roof Type 
Category-A : Buildings in field stone, rural structures, Unburnt brick 
houses, clay houses. 
Category –B: Ordinary brick building; buildings of the large block & 
prefabricated type, half timbered structures, building in natural hewn 
stone. 
Category-C: Reinforced building, well built wooden structures. 
Category-X: Other materials note covered in A, B, C. These are 
generally light. 
Notes: 1. Flood prone area includes that protected area which has more 
severe damage under failure of protection works. In some other areas the 
local damage may be severe under heavy rains and chocked drainage. 
Note-2: Damage Risk for wall types is indicated assuming heavy flat roof 
in categories A, B and C (Reinforced Concrete) building. 
Note-3: Source of housing Data: Census of Housing, GOI 2001. 

Category-R1-Light weight (Grass, Thatch, Bamboo, Wood, Mud, Plastic, 
Polythene, GI Metal, Asbestos sheets, Other (Materials) 
 
Category –R2 – Heavy weight (Tiles, Slate) 
 
Category –R3- Flat Roof (Brick, Stone, Concrete) 

 
EQ Zone V:Very High Damage Risk Zone (MSK>IX) 
EQ Zone-IV:High Damage Risk Zone (MSK-VIII) 
EQ Zone-III:Moderate Damage Risk Zone (MSK VII) 
EQ Zone II: Low Damage Risk Zone (MSK<VI) 
Level of Risk: VH= Very High; H= High, M=Moderate, L=Low;  
                          VL-Very Low. 
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Annexure-D 
GUIDELINES FOR PREPARING DISASTER MANAGEMENT PLANS BY 

DEPARTMENTS OF TRIPURA GOVERNMENT  
 

1. Introduction: 

As per the section 40(1) of Disaster Management Act, 2005, every department of the 

State Government should prepare a disaster management plan in conformity with the 

guidelines laid down by the State government. The concerned subsections of the DM 

Act are annexed for ready reference). This guidelines has been prepared in order to 

facilitate the preparation of all the disaster management plans by all the state 

departments under the umbrella of the Tripura Disaster Management Authority. The 

state Disaster Management Plan will be prepared in conjunction with the disaster 

management plans of the departments and in consultation with National Disaster 

Management Authority, Ministry of Home Affairs and other nodal agencies of the 

government.  

 

1.1 The preparation of plans will fulfill the statutory requirements as laid down in the 

Disaster Management Act and would ensure that efforts have been made by the 

department to fulfill statutory duties—failure of which invites stringent liabilities 

including criminal proceedings by the law of the State. This planning exercise is an 

effort made to mainstream all issues concerned with emergency preparedness, 

response and mitigation/risk reduction activities. The department should include the 

following components in the department plan. 

• Planning on Emergency Response  at all levels,  

• Planning on  providing Relief and Recovery support (post disaster) 

• Planning on Prevention and Mitigation issues (Including mainstreaming mitigation 

into the development programmes supported by schemes financed by the federal / 

state government, multilateral/bilateral and donor institutions)  

• Planning for resources such as financial and human resource to fulfill the above 

three components 

 

The roles and responsibilities (in fulfilling the above four components) of all the actors 

and agencies within the department should be clearly spelt out in the plan. This will 

avoid ambiguity and confusion while executing the plan in the times of crisis. Thus, the 

roles and responsibilities under the above listed heads/sections should be prepared 

and the responsibilities assigned. Department plan must clearly identify and assess the 

current capacity of the department .In other words, the department assess the 

availability of human resources /manpower, equipment, need for training and  further 

capacity building through human resource development plan. In addition, existing 

resource allocation by the department on disaster management functions and 

requirements of additional funds for a minimum period of next three years must be 

indicated in the plan.  
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Each department disaster management plan shall begin with the introduction section 

and will essentially cover the following points: 

 

Goal: 

The goal of the Department Disaster Management Plan should be clearly spelt out.  

Objective: 

The department should clearly indicate the objective of the departmental plan. For 

example, the Health Department can state the following objectives: 

- To save lives of affected population by effective medical response 

− Prompt and effective treatment of injured in disasters 

- Provide medical emergency function support (ESF) to allied institutions / secondary 

ESF Members such as Medical Response Teams at state, district and sub-divisional 

levels, Indian Red Cross, Civil Defence, Fire Service, NGOs etc. 

− Prevention of health related outbreak and epidemics 

− To keep all health infrastructure, equipment and personnel in a state of readiness for 

response 

- To ensure that all health facilities   can withstand the actual disaster by adoption of 

structural and non structural measures and ensuring that every facility has All Hazard 

Disaster Management Plan 

- Preparation of Guidelines for State Health Contingency Plan (This may include typical 

SOPs for Epidemics such as H1N1 etc), Disease Surveillance System etc 

− To conduct trainings and capacity building all identified staff including refresher   

 

The above is only illustrative example and is not an exhaustive list for action. The 

department can determine the scale of operations as per the functions allocated by the 

state and accordingly align the objectives  

 

The process involved in preparing the plan shall include: 

1. On receipt of the guidelines note the department shall identify experienced 

official(s) and sector experts for preparation of the plan.   

2. A Department Disaster Management Plan should aim to achieve the following 

objectives:  

- Prevention and Reduction of disaster impact by undertaking prevention, 

mitigation, risk reduction measures by structural and non-structural measures 

(Prevention and Mitigation Plan) 

- Preparation for effective response aimed to save lives, minimize loss and 

property damage (Emergency Response Plan) 

- Quick recovery from disaster impacts. (Relief and Recovery) 

- Resource Planning (HRD Plan and Department Wise Investment Plan) 

3. Department Plan should  clearly define:  

• What actions should be taken in pre-disaster, during and post disaster situations 

(Define this hazard wise – fast onset and slow onset disaster types) 

• Who should take action;  

• When should action be taken and completed;  
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• What are the resources needed for taking action;  

• Whether additional training is needed for taking action. (Indicate this under the 

HRD Plan) 

Organizational Framework: 

The next section should highlight details of the Organizational Framework which 

describes the organizational matrix/structure for implementation of the plan and 

coordination with all agencies. The Organogram must be in the form of a flow chart 

which can define hierarchy of actions, jurisdiction arrangements, area of 

operations/responsibility and communication plan.  

 

Departmental wise actions for identified hazards and vulnerabilities: 

This section should highlight on indicative (very broad) Hazard Risk and 

Vulnerabilities in the State and broadly indicate the responsibility of the department 

to minimize the risks.  

For example the Public Health Department of the State could suggest the hazards as 

follows:  

− Determine the infrastructure vulnerability of the departments to slow and fast onset 

hazards 

- Medical assistance provision required for Quick Onset Hazards such as earthquake, 

landslide, flash floods, lightening, forest fire, traffic accidents which rapid medical 

response and deployment of medical first responders to the field to access and provide 

medical aid.  

− Epidemics and other health disasters which arise in during monsoon or dry seasons 

The vulnerabilities in Health Department could include difficulties in access to health 

facilities (then planning is needed for mobile teams or medical camps), improper or 

inadequate networking within the health sector as seen during disasters, poor 

transportation arrangements for emergency action, lack of communication plan/ 

inadequate communication facilities (then use wireless or police wireless or district 

EOCs), medical storage and stock pile locations and coverage issues etc.  

 

The department must make a checklist of action to be taken in particular disasters (The 

department can study the experience of past disasters to prepare the plan. Some of 

the departments are required to prepare a report on losses and damages and for this 

methodology should be clearly spelt out.   

This is   only an illustrative case and not all details are discussed. The final 

decision is left to the department as the final responsibility for action will lie with 

department. 

 

Roles of the Department and Roles of their Stakeholders: 

This section shall clearly mention the Roles of the Department and their linkages 

with the Stakeholders. Taking the example of Health Department, this section must 

first begin with the role and responsibility enjoined(!) upon the health department 

during disaster and how this responsibility will be discharged during disasters and how 

the other stakeholders will collaborate in such an effort.  
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The Department should identify all stakeholders who have a role to play in disaster 

management. Role of each of the stakeholders should be defined. The role of each 

agency can be specified in a table as follows: 

 

Sl. 

No 

Name 

of the 

agency 

Regular 

duty 

Role 

during 

disaster 

situation 

Role supposed to be played during 

emergency 

response 

(rescue, 

medical 

first aid, 

shelter) 

Relief 

and 

recovery 

Prevention Mitigation  Preparedness  

         

 

Mapping of Resources: 

Mapping of Resources (that are currently available and those that can be 

brought to use at short notice) that are available both within the department and 

outside at all levels is vital part of the plan.   Mapping of resources should include 

mapping of all Human Resources,  taking into account of all  key assets within the 

government system and those outside the government that can be utilized in  case of 

need. For example the mapping of resources in the health department will include a 

comprehensive assessment of resources and should enlisted as follows: 

S.No Men/Material/Equipment/Services 

Description /Specification Each 

heading need to be elaborated 

Date of 

entry* 

Qty in 

Nos. 

Qty in 

Wt./Vol. 

Availability 

Location 

1. Manpower     

      

      

      

2 Services     

      

      

      

      

      

      

3. Material      

      

      

      

      

      

4. Equipment     
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* the resources shall be mapped twice in a year 

 

Pre-contracts: 

During a large scale disaster, the situation may demand large scale mobilization of 

resources. In order to meet this surge it is suggested that line departments enter into pre-

contracts with the local vendors/suppliers for immediate supply of materials which could be 

mobilized in a short period of time. (for example: if the health department is in requirement of 

additional 10000 saline bottles,  the department can mobilize this with the support of the 

medicine shops/suppliers. It is hereby suggested that the department enters into an 

agreement/contract with the suppliers with a payment commitment (say, within a maximum 

period of three months  or earlier). The details can be highlighted in the plan as specified in the 

format below: 

S.No Material/Equipment/Se 
vices of specific 
type/Description 
/Specification 
 

Qty in 
Nos. 

Qty in 
Wt./Vol. 

Pre-Contract 
Location 

Pre-
Contract 
Valid up to 

      

1. Manpower     

      

      

      

2 Services      

      

      

      

      

      

      

3. Material      

      

      

      

      

      

4. Equipment     
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As mentioned above there should be separate chapters on the following:  

 

Prevention and Mitigation Planning,  

Emergency Response Planning,  

Relief and Recovery Plan and 

Resource Planning (Financial and Human Resource)  

These are briefly discussed below: 

* Note that the section written earlier can be directly pulled out and inserted under the 

following heads. Sections such as mitigation fund etc should figure out in Resource 

Planning Section. 

a. Prevention and Mitigation Planning,  

This section may include the prevention and mitigation that departments are taking to 

address the disaster risk management issues specially those mentioned in the Disaster 

Management Act 2005. For example, the UDD  may mention the efforts in amendment 

of building bye laws to make the construction safe or Education department may 

mention the training of teachers and  students, preparation of school safety plans, 

incorporation of structural safety features in construction of new schools or PWD may 

mention the incorporation of safety measures in all its construction projects and 

training of  engineers and architects etc. (All examples suggested herewith can come 

in the form of bullet point) These are examples for the convenience of illustration. 

Similarly, all the departments should make their own assessment of their roles and 

responsibilities as per the Disaster Management Act and their role in the disaster and 

crisis situations that they have been enjoined upon to play by the government. Another 

example is that the departments may mention the need and effort being made to 

create the mitigation fund within the department. Another example would be to assess 

the vulnerability of their infrastructure to ensure that during serious crisis situation the 

functioning of the department is not stopped and if the disaster is catastrophic, there is 

minimum disruption and plan is made to ensure that services are continued.. This 

section may also mention the efforts to repair, strengthen, retrofit the physical 

infrastructure .And as far as human resources is concerned the requirement of 

capacity building of the staff through training needs to be addressed to. .  

 

• The deptt. will need to examine the need to create fund within the deptt    budget 

for addressing disaster mitigation and response activities. Departments may recall 

that it was suggested earlier by Revenue Department to keep aside the 10% of all 

developmental plan or non-plan budget for disaster management issues. (the 

above paragraph also mentioned about the fund. It is suggested to fuse them 

under one bullet point) 

 

b. Emergency Response Planning,  

(i) Constitution and Deployment of quick response team (QRT) to disaster 

affected site/region: 

Every department would do an analysis of their domain and then decide 

on the deployment of QRTs at the state, district, subdivision, block level 
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and for various magnitude of the event. Experiences have shown that 

deployment of QRT’s is vital for early relief efforts. Once the decision to 

constitute the QRT is taken the department should locate the manpower 

and train them to mount a response suo-moto.   

On the receipt of information about the occurrence of the disaster, these 

QRT teams are deployed quickly. For this the department should prepare 

a standard operation procedure (SOP) required for deployment of these 

teams and the SOP should also indicate the course of action if the QRT is 

not able to handle the situation on its own.   In other words, the 

department should lay down an elaborate sequence that will ensure 

mobilization and deployment of QRT on the spot, sending of QRT to other 

line departments for assistance for handling their own crisis situations or 

for carrying out a joint operation as per the need of the situation, type of 

further response required, type of further support required from other 

departments and from higher levels than being handled. The Department 

should clearly identify the person/s who will start the wheels rolling and 

continuously moving till the situation is handled. While the situation is 

being handled by the QRTs, other level of the department may need to 

keep close coordination with other line departments, SEOC, and 

concerned field level offices. The response may also need the reverse 

way of action i.e. the department may need the support from other line 

departments, SEOC and field offices to carry out joint operation under the 

departmental jurisdiction.  Another way of ensuring that these QRTs 

become the essential part of the system of response is to publicize the 

details of these teams, their location, their contact details with all the 

departments and with the press and public representatives. Care should 

be taken for disseminating information related to terrorist attack or 

anything matters to security concerned for the State like publicizing may 

not always be good idea as terror groups can use this information for their 

benefit).  

(ii) Mobilization of resources within the department and from outside as per 

pre-contract with the agencies: (During disaster, the situation may 

demands large quantity of materials, manpower to be mobilized 

immediately. In this regard, the line departments should assess whether 

they need to enter into pre negotiated contracts with the local 

vendors/suppliers for immediate supply of materials during the crisis. This 

prevents the crisis in supplies. (for example: if health deptt needs , 

additional 10000 saline bottles, these can be mobilized from local 

medicine shops  at a pre negotiated rate. 

(iii) Immediately after the disaster all the departments are required to do rapid 

loss and damage assessment The department should devise formats and 

earmark men and machinery that would automatically set in motion as per 

the devised methodology. This would prevent in loss of time and would 

ensure obtaining supplies. It is possible that the state government may ask 
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the Revenue Department machinery to make the damage and loss 

assessment also but the advance action by the concerned action will 

always save time and the information collected by the department can be 

given to Revenue Department which can be easily consolidated .If needed 

the damage assessment report can be sent to the EOC at the district and 

state level .This will help state govt. to consolidate the report and send to 

Govt, on India if immediate financial assistance is needed.  

(iv) Relief operations: 

The department which participates in the extension of relief either on their 

own or in partnership with other departments will need to include in their 

plan the SOP of their participation and involvement in extension of relief 

operations. For example the health department needs to include in their 

plan the mechanisms and manner of their participation in relief operations 

say after floods .If the assessment can be done with district administration 

about the requirements of possible supplies of medicines etc. then health 

department can make advance plans. In this the experience of assistance 

provided in last of couple of years will greatly help.   Even if the 

department does not participate in the relief operations directly, planning 

should be done for deputing officials, placing the vehicles, use of 

department storage facility at all levels and other possible uses for other 

available resources of the department   

(v) Quick restoration of public utility: 

 The departments like PWD, DWS, Power, Telecommunication etc have 

the specific responsibility for restoration of public utilities as early as 

possible. For this purpose the concerned departments should have their 

standard SOPs indicating the course for undertaking restoration works so 

that life is brought back to near normal as early as possible without any 

loss of time and without waiting for further directions from higher 

authorities .The public utility departments like power, roads, water supply 

etc. need to have SOPs to ensure continuation of services. The 

department should have the planning done in a way that some contingent 

funds are always available and are built into the budgetary heads. 

  

A Table Indicating the Activity to be undertaken (Warning to communities, Evacuation 

of communities etc); Agency responsible; Time schedule; Manpower requirement; 

Equipment requirement; Estimated Cost can be highlighted in this sub-section.  

 

 It is important to mention that Response Planning need to take into account of various 

types of disasters. Some disasters give sufficient lead-time for preparation whereas 

some disasters strike without warning. Therefore the Disaster Management Information 

System has to take into account of relay of early warning messages for events with 

sufficient lead time. Disasters such as floods, droughts and tropical cyclones are  

seasonal in nature  The role and duties of the department should be worked out for 

seasonal events. If there is a prior warning, the department must take the advantage to 
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mitigate the possible impacts or undertake prevention. If the disaster has a prior 

warning stage, various activities to be undertaken before occurrence of the event 

should be mentioned (for example cleaning of drains or water channels before the 

rainy season is an example observed in cities like Surat, Mumbai or vaccination or 

immunization or pre-positioning of health officials and medicines at pre-identified 

vulnerable locations before rainy or flood season etc by the Health Department). If the 

disaster has a warning stage then the department needs to adopt a method of alerting 

the administrative machinery, communities, emergency responders, QRTs, volunteers 

etc and the detail procedure needs to be mentioned in the plan along with an 

evacuation plan if necessary for the department. The plan also highlight to activate the 

departmental emergency operation centre (control room) with dedicated telephone and 

other communication lines and manpower to coordinate, collect  and compile and 

sharing of information with field level including the community and nodal agencies after 

receipt of warnings. The important numbers of the control room and focal points need 

to be shared with public. Planning should be done for adequate no. of vehicles, 

alternate transportation arrangements, POL, manpower, equipment and other 

resources which would be required to be mobilized quickly. The department must have 

an activation plan highlighting the measures to be taken with time schedules.  

 

The thrust area of the response portion of the plan is post-disaster search, rescue and 

relief. Therefore, the plan needs to clearly indicate what should be done, who will do it, 

when and how it will be done. (If necessary, an activation matrix format can be 

used). This details in this section will vary from departments to departments and should 

include general details and details of mobilization of resources including man power 

and materials that are and may be available  within the department and  those that can 

be requisitioned at short notice from outsider from both from govt or private agencies 

as per pre-contractual agreement..The departments should also consider including 

details of the central govt. agencies. The departments should link with the district level 

database and inventory of resources namely Indian Disaster Resource Network (IDRN) 

and should get their resources incorporated into the database. The literature of IDRN is 

enclosed with the write up/The State govt has set up Emergency Operations 

Centers(EOCs) at the district and state level and , co-ordination with the  EOC at 

District  and State should be established. Departments should consider whether it is 

required to set up a 24X7 EOC (at least during the monsoon period). For example 

Health Department in many states have their own SOP indicating opening of EOC. If 

the department decides to have a provision of setting up an EOC then they must have 

a Standard Operating Procedure (SOP) as well as a communication pan for smooth 

operations and for establishing linkages with the State EOC. 

It is understood among the disaster management practitioners that the first 72 hours 

are most critical for mounting the search and rescue efforts, saving lives of trapped 

victims, providing medical support to the critically/severely injured. The attention span 

thereafter shifts towards specific relief and recovery efforts such as providing 

temporary shelters, food, medicines and other essential supplies. Of course it is not to 

deny that essential support such as food and medicines also continue to be given in 
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the first 72 hours. Thus every department should lay down an a Activation Matrix 

clearly laying down the time frame for activation and identification and 

allocation/deployment of resources. -   The task-responsibility matrix shall spell out 

what actions should be taken and who should take action 72 hours before and after the 

disaster strikes. One such example of activation matrix table is given below; 

 

Table: ACTIVATION MATRIX for Slow Onset Hazards (This must be Hazard Wise) 

TIME  Specific possible; 
Situation  

Activity Responsibility 

T-72hrs    

T-48hrs    

T-24hrs    

T-12hrs    

T- 4 hrs    

T+15min    

T+30min    

T+1hrs    

T+4hrs    

T+6hrs    

T+12hrs    

T+24hrs    

T+36hrs    

T+48hrs    

T+72hrs    

 

Table: ACTIVATION MATRIX for Fast Onset Hazards (This must be Hazard Wise) 

TIME  Possible Situation  Activity Responsibility 

T+15min    

T+30min    

T+1hrs    

T+4hrs    

T+6hrs    

T+12hrs    

T+24hrs    

T+36hrs    

T+48hrs    

T+72hrs    

 
 

Relief and Recovery Plan 

The next chapter of the response plan is towards addressing Relief and Recovery 

efforts. This section should reflects the departmental intervention towards the process 

of mobilization of relief materials as per need (if required), transportation and storage 

of relief materials (perishable items like food, medicines etc, non perishable items like 

clothes, tents, tarpaulins, tents, utensils, shelter items etc/ allocation of funds to the 

departmental agencies and local administrations etc, process of distribution of relief 

materials to the affected communities by the department and departmental agencies. 
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Many cases require air dropping of relief materials particularly to the inaccessible 

areas which needs to take help of air force helicopters and airport authorities. For this 

pre-agreement with the concerned department is required to carry out relief operation 

without loosing precious time.  

The department needs to lay down the procedures for acceptance of relief materials 

from other State Governments, foreign countries, donors and voluntary organizations. 

Issues on humanitarian assistance like inappropriate distribution of relief materials, 

gender, religious and unwanted materials have to be taken into consideration and long 

term relief operation should not be encouraged unless cleared by the state or central 

govts as applicable. The relief and recovery plan should include reference to provisions 

of State Relief Code or CRF or any other such documents adopted by the department. 

The department laid down policy on relief and rehabilitation phases should be 

incorporated in the plan.   

Relief activities of the department should be highlighted in terms of short, medium and 

long term as per the practice and policy of the department.  

Department Recovery efforts in terms of restoration, rehabilitation and reconstruction 

should be outlined in this sub-section. The Roles and Responsibilities of the 

department recovery phase need to be highlighted clearly in bullet points/table. In this 

section, the department needs to prioritize the recovery activities in various phases like 

immediate (within 72 hrs), short term(3 days to 3 months) and long term (more than 3 

months). The recovery activities should specify the areas of intervention, fund and 

expertise required and time line for completion of the work. Planning of restoration, 

rehabilitation and reconstruction activities may differ from department to department.  

 

While addressing disaster management issues there is a unanimous agreement that 

the communities and the agencies involved towards rebuilding should not recreate the 

same risks during the phases of reconstruction and long term rehabilitation. For 

example there is need to  incorporate the disaster resilient  elements/features while 

reconstructing the buildings in the affected area .Another example would be to 

undertake mitigation efforts by all the agencies involved and that there should be 

coordination  amongst all the agencies. This strategy was adopted by the 

reconstruction agencies while undertaking works after Latur earthquake (1993) and 

Bhuj earthquake (2001) and by the coastal states which was severely hit by the 26th 

Dec 2004 Tsunami. Some planning on these issues need to be taken by the 

departments and these issues and policy would need to be mentioned in the plan so 

that other departments are involved and informed, for   

 

 Resource Planning (Financial and Human Resource), 

The department needs to indicate in the plan the financial mechanism and options for 

all the above 3 sub-sections (prevention & mitigation, emergency response and relief 

and recovery). The estimated budget for each activity should be indicated along with 

the overall budget for all three components.   (it should be indicated whether funds are 

being sourced from plan/non plan budget of the State Government or from regular 

schemes of Govt. of India or  from some other special funding provision). The 
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departments are aware that Revenue Department, has advised all departments to 

allocate 10% of budgetary provision towards disaster preparedness, response and 

mitigation activities .This was meant to enable the department to utilize the fund for 

regular activities like conducting various disaster management training programmes 

and sending officials for training within and outside of the state, purchase of equipment 

etc. 

 

The department should also incorporate details regarding incorporating DM concerns 

into developmental plans, programmes and projects to ensure that development 

planning is linked to disaster management issues. Hence the details of mitigation and 

capacity development measures must be clearly spelt out and elaborated in the plan 

itself and this will also ensure compliance with the statutory provisions of the national 

Disaster Management Act, 2005. 

(Reflect the provision of adequate funds the requirements of relief materials when 

disaster strikes, estimated on the basis for past experience. Care should also be taken 

to make full provision for the requirements of forces deployed on these occasions. 

Availability of funds for the agencies within the department from the plan should be 

ensured.)  

 

Regarding human resource planning, the department needs to identify disaster 

management nodal officer, alternate nodal officer, quick response team (QRT), master 

trainers, identification personnel for specialized skills and details of the contacts needs 

to be provided in the plan. The specific roles and responsibilities should be laid down 

(suggested roles and responsibility of the nodal officer and QRT are annexed).  

Roles and responsibilities of the nodal officer are as follows: 

• Act as the focal point for disaster management activities of the Department .The 

department may ensure that he/she has the mandate to work immediately without 

waiting for directions from above. This will save time. 

• Provide his/her contact and alternate contact details to Revenue Department, 

State and District Emergency Operation Centres, all line departments and 

agencies. 

• Accountable to any communication/ actions related to disaster management of the 

department. 

• Take lead to prepare the department disaster management plan, Emergency 

Support Function (ESF) plan and Standard Operating Procedure (SOP). 

• Constitute the Quick Response Team (QRT) in the department as per the need 

and organize training for the members. 

• Help the department to procure search & rescue, first aid and department disaster 

management equipment for the QRTs and for the department if required. 

• Provide regular information on disaster or task assigned to him to SEOC/ Revenue 

Department during and after disasters in consultation with the department head. 

• Attend disaster management meetings, trainings, workshops or any related 

programme on behalf of the department. 
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• Identify an alternate nodal officer and build his/her capacity. 

• As per the need of the department, set up Control room and assign other official(s) 

for control room duty. 

• Identification and staffs for deployment on site operation centers (on site control 

room during a disaster). 

• In consultation with the department, make arrangement of alternative 

communication system for the department. 

• Mobilise resources for disaster response activities as per the resource inventory 

put in the department DM plan if it is needed by the department or other line 

departments. 

• Organise regular awareness programmes in the department 

• Organise the periodic mock drills at least twice a year as per the suitability of the 

department and update the plans at all levels and ensure participation of the 

department in mock drills of other agencies and other departments. 

Roles and responsibilities of QRT:  

• In QRT, one official should be designated as Team Leader. 

• The members of QRT should act as per the instruction of the team leader of QRT. 

• The QRT will assess whether equipment is required for carrying out of search & 

rescue and first aid activities and accordingly the QRT will be equipped with the 

required equipment. For purchase of equipment, department can utilize 

departmental fund for the purpose. The department will finalise the type of 

equipment is required for the QRT. If assistance is required for identification and 

finalization of equipment, the department may seek that support from Revenue 

Department. However, the equipment required for search and rescue and first aid 

activities for a QRT having 10 members is annexed for reference. 

• Attend training/ refresher courses how to respond after receiving of any information 

related to disaster/ emergency. For the training of QRT members on First Aid and 

Search and Rescue, the department will link up with Central Training Institute, 

Gokulnagar and SIPARD, AD Nagar. 

• QRT should be made familiarize with SOP/ESF/DM plan of the department as well 

as State DM plan and also about their roles and responsibilities.  

• QRT should involve in preparation and periodic updation of plan, by incorporating 

their view and suggestions for better effectiveness of the plan. 

• Organise mock drills minimum twice a year as per the suitability of the department. 

The department will finalise/ fix up the dates of mock drill to be conducted. The 

date of conducting mock drill will vary from department to department as per the 

general involvement to the disasters.  

• After the mock drill, the department will evaluate the performance of QRT and 

effectiveness of the deptt dm plan and accordingly update the plan. 

 

The department needs to plan to depute officials for the purpose or to plan new 

recruitment of official if needed. 
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During disaster, the department may need additional man power to handle the situation 

effectively. In this regard the department to plan to mobilize human resource support in 

coordination with other line departments or outside agencies/ NGOs/ communities. 

 

Testing, Review and Updating of the Departmental Plan 

This section will outline the testing of the plan in terms of Mock drills or Table Top 

exercises of the Plan. Mock drill will see whether the information given in the plan can 

work effectively during a time of crisis or not. This will also enhance the efficiency of 

personnel who will be involving on various activities as per the plan. It is suggested to 

conduct mock drill twice in a year for which the department needs to fix two dates. The 

mock drill may be conducted within the department and in coordination with the State 

Nodal Agency. Sometimes the mock drill also organized in combination with the other 

line department for sectoral responses and based on the finding there has to be a fix 

timeline for review and updating the same. 

 

Annexures: 

The department needs to provide additional/ detailed information with annexure as 

suggested below. But these are not limited as suggested.  

1. Important emergency telephone/ contact number and address. 

2. List of resources (man power, materials, equipments etc) 

3. Rules, policies (techno legal guidelines) , government orders etc which are related to 

disaster management 

4. Formats  

5. Maps  

6. List of agencies within the department 

7. List of field level offices and contact details 

8. Checklists 
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Annexure-E 
CHECKLIST FOR DM & COLLECTOR FOR DISASTER PREPAREDNESS IN THE DISTRICT   

 
ACTIVITIES (Y/ N) REMARKS 

Institutional Strengthening   

Whether DDMA is functioning on quarterly basis   

Whether district DM Cell, district nodal officer and deptt nodal officers have been 

identified and oriented 

  

Whether the DM activities are delineated and assigned to the concerned officials   

Awareness   

Whether regular awareness programme organised at all levels   

Whether Bengali dubbed CD/DVDs shared with SDMs/BDOs/ Schools/ Panchayats/ 

deptts 

  

IEC materials like posters, hoardings handouts, resource materials prepared/ collected 

and shared with SDMs/BDOs/ Schools/ Panchayats/ deptts 

  

Whether line deptts like health, ICA, DWS, education etc incorporated disaster safety 

components in their awareness prgs. 

  

Whether flood awareness programme conducted at all levels in the district   

Whether print and electronic media been involved for dissemination of warnings, 

awareness to the public 

  

Whether DM/ SDM/BDO given flood preparedness talk in radio/ DD   

EOC (Control Room)   

Whether District EOC is functioning round the clock   

Whether other control rooms like hospitals, police, fire service, water resource, CWC 

linked up with the DEOC. 

  

Whether OIC-DEOC identified and his/her contact no. shared with all stakeholders   

Whether four digit telephone (1077) and IP phones other than the normal telephone 

installed in DEOC and publicised 

  

Whether weather report, rainfall info, river flow info etc are being received from IMD, 

CWC, Water Resource Deptts on daily basis 

  

Whether the DEOC has communication redundancy (telephone, wireless phone, VHF, 

UHF, IP phone, internet, mega phone, mobile phone) 

  

Whether daily situation report is being sent to SEOC   

Whether the DEOC receives daily weather report from IMD by email/ fax/ phone   

Whether the district level hazard and risk maps, maps showing resources, 

equipments, safe shelters etc available and displayed in EOC 

  

Equipments    

Whether the equipments available in the district have been physically tested and 

placed at strategic locations 

  

Whether new equipments purchased and distributed to the DMTs   

Whether the equipments available in the district have been physically tested and 

placed at strategic locations 

  

Whether the equipments available in IDRN website have checked and shared in the 

district website in DM link page 

  

Whether the operators identified and trained   
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Capacity Building   

Whether Master Trainers training conducted at the district level for different subjects 

i.e. Search & Rescue, First Aid, School Safety, Masons Training (safe construction), 

Mock drill, Emergency Health Management, DM Planning, PRIs training, NGOs 

training, Rapid Visual Screening (RVS) 

  

Whether orientation given to the disaster management committee members, officials, 

PRIs on their roles and responsibilities in disaster preparedness and cross checked 

  

Whether masons / helpers/ artisans identified for safe construction training and the list 

shared with the Revenue Deptt. 

  

Whether district level advisory committee constituted and the members oriented   

Whether district level master trainers for different subjects identified and database 

created 

  

Whether necessary steps taken up for reactivation of search and rescue and first aid 

teams at the GP/Village levels 

  

Whether necessary refresher trainings provided to the identified teams at the village 

levels 

  

Whether training and refresher trainings provided to the DMTs and confirmed   

Whether DM training imparted for the NGOs and relevant works assigned to them   

Whether NGOs/ IRCS/ local organisations oriented on flood preparedness and 

involved on awareness and training activities and confirmed 

  

Vulnerability Analysis   

Whether hazard prone areas in the district identified indicating area, population, 

families, houses, crop etc. 

  

Whether the list of lifeline buildings identified and list shared with the Revenue Deptt   

Whether one day Rapid Visual Screening (RVS) training imparted for the engineers 

and volunteers at the district level 

  

Whether a team for RVS constituted and works executed   

DM Plan   

Whether the district DM plan updated and reviewed by DDMA in a meeting    

Whether the flood management plan of the district shared with all line deptts, stake 

holders 

  

Whether evacuation plan of the district has been prepared and cross checked   

Whether Emergency Support Function Plan has been prepared and verified   

Whether the rectification / modification done in the FMP as per the mock drill   

Coordination   

Whether DLCC meeting already done with the line deptts and agencies    

Whether NGO coordination committee constituted at the district level and works 

assigned to them 

  

Whether action taken review conducted with the SDMs/BDOs in the monthly dev / 

review meeting 

  

Whether the line deptts constituted quick response teams at district and down levels   

Whether telecommunication deptt, Power, DWS, PWD, WR, RD, BRO already been 

briefed for quick restoration of essential services 

  

Whether private agencies, local merchants, traders & suppliers have been briefed and 

confirmed for emergency supply of commodities  
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Whether arrangement of safe drinking water and alternate arrangement has been 

done and confirmed 

  

Whether army, PMF and police deptt water tankers have been assessed and linked up 

with the district FMP 

  

Whether separate meeting organized with the Army and Para Military Forces on 

disaster preparedness and response mechanism and participated in district mock drills 

  

Whether all temporary shelters in the district have been identified, checked and 

acknowledged to the vulnerable communities 

  

Whether pre-negotiation made with the traders, suppliers for supplying of essential 

commodities in a short time if required 

  

DM Teams   

Whether the district level search & rescue, first aid, damage assessment team and 

alternate team constituted and oriented 

  

Whether damage assessment team and alternate team already formed and oriented   

Whether the disaster management teams (DMTs) constituted under last DRM 

programme have reactivated 

  

Mitigation activities   

Whether the villages locating over the fault lines identified   

Whether detailed action plan prepared for taking up comprehensive disaster risk 

reduction activities over the identified villages 

  

Whether the boats (country boat and motor boat) have been identified, placed at 

strategic places and cross checked 

  

Whether the locations of helipads identified and checked   

Whether pre-positioning of search and rescue, medical (first aid) teams already done 

or earmarked  

  

Whether DMTs, PRIs and NGOs trained on use of improvised search and rescue, first 

aid and shelter equipments for flood 

  

Whether all departments incorporated disaster mitigation under deptt dev plan   

Whether FA box given to the village DMTs by utilizing MGNREGA funds   

Whether health awareness before, during and after disaster incorporated in NRHM 

activities 

  

Whether First Aid subjects included in ASHA trainings   

Whether the engineers and supervisors of SSA have trained on construction of safe 

SSA buildings  

  

Whether DIET included school safety and DM subjects in teachers training   

Whether posters, handouts prepared on disaster safety under MGNREGA, NRHM, 

SSA schemes 

  

Whether the existing helipads renovated using existing resources other than disaster 

management funds 

  

Whether all construction projects/ plans/designs verified by the district advisory 

committee 

  

Whether the district advisory committee gives advice on structural and non-structural 

mitigation and retrofitting measures  

  

District wise resource inventory prepared and cross checked   

School Safety   
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Whether comprehensive school safety programme is prepared with the Dy Director, 

SE and approved by DDMA 

  

Whether school level awareness prog conducted through essay, painting, slogan, 

debate competitions, organizing mass rally etc 

  

Whether sensitization programme for the teachers and students conducted   

Whether Master Trainers training on school safety conducted   

Whether school safety training for teachers conducted at sub divn and block levels   

Whether the schools prepared school safety plan   

Whether evacuation drills conducted in the schools   

Whether specialized training for senior students (Cl-IX onwards) during summer 

vacation has planned and conducted 

  

Whether NCC/NSS volunteers have been trained on specialized training in their 

special camps 

  

Health Preparedness   

Whether CMO has been briefed for stocking of medicines and essential medical items 

at hospitals and vulnerable locations and confirmed 

  

Whether mobile medical team with requisite medicines equipments and vehicles have 

been arranged and confirmed  

  

Whether health infrastructures of army, PMF, police deptt has been tagged and 

confirmed 

  

Whether the CMO has prepared the contingency plan and cross checked   

Whether the flood warning system of the district has been established and cross 

checked the system 

  

Web based information   

Whether IDRN portal updated and each of the items verified on quarterly basis   

Whether surprise checking of the items in IDRN conducted    

Whether district link page on disaster management created and updated   

Fund   

Whether sufficient SDRF is available in the district and confirmed   

Whether 13 FC for Capacity Building programme and other related funds utilized as 

per the plan and UCs submitted 

  

Mock Drill   

Whether district level/ deptt level / hospital and school mock drills conducted   

Whether two dates fixed during May and November in each year for conducting mock 

drills at all levels 

  

Whether mock drill reports shared with all stakeholders and the DM plans updated 

accordingly 

  

Last but not least   

Whether all are praying almighty God that disaster should not happen   

 

Preparedness for Agartala City / ULBs   

Whether City DM Committee constituted and action plan prepared  

Whether orientation done for AMC officials, ward counsellors etc  

Whether the Agartala city DM plan has prepared and updated  
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Whether City DM team has constituted and oriented  

Wither lifeline buildings in agartala city identified and RVS taken up  

Whether awareness on DM conducted frequently  

Whether strict compliance of building byelaws ensured on construction of new 

buildings 

 

Whether the AMC has control room to assist people on essential services   

Whether ward wise S&R and FA team constituted and trained  

Whether massive training on safe construction practices conducted for masons, 

engineers, architects, private contractors, estate developers etc 

 

Whether publicity made to public on engagement of trained masons/ engineers on 

construction of buildings 

 

Whether AMC conducted surprise visit to the construction placed to ensure safe 

construction practices 

 

Whether AMC purchased equipments for disaster response  

Whether AMC identified focal points/ nodal officers for disaster management at 

central and ward levels 

 

Whether AMC has database of the resources and uploaded into the website  

Whether disaster management link page is developed in AMC website  

Whether phone in, panel discussions, DD and Radio programmes conducted on 

disaster management 

 

Whether the AMC has disaster management resource centres  

Whether disaster safety hoardings/ banners/ billboards erected in the city  

Whether the city has conducted microzonation   

Whether the city master plan developed and disaster safety aspects addressed  

Whether the City Development Plan prepared addressing to disaster management 

aspects 

 

Whether orientation made for private owners, builders, estate developers, 

corporate sectors on disaster preparedness and urban safety 

 

Whether Mock Drills conducted on earthquakes, cyclones, floods and fire incidents  

Whether mock drills conducted separately in hospitals, schools, AMC office and 

market places 

 

 
All the district authorities need to submit the filled up list every quarter to Revenue Department 
for monitoring 
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Annexure-F 

Guidelines for organising mock drills in Schools 

Participants: (School/College Disaster Management Committee) 
Teachers, Students and support staffs of the School/College  
 
Incident Commander:  

1. Principal/ Head Master of the School/College  
 

Incident Management Team Leaders (On-Site) 
2. Class Teacher of each class (Site 1 – inside the class room) 
3. Teacher No. 1– to be identified by the School/College  Authority (Site 2 – during safety 

evacuation) 
4. Teacher No. 2– to be identified by the School/College  Authority (Site 3 – at assembly-open 

field) 
 

Evaluation Team: 
 Principal  (Over all) 

5. Teacher No. 3- (Inside the class rooms and office rooms during drop cover hold positions) 
6. Teacher No. 4- (During Evacuation) 
7. Teacher No. 5- (During Assembly at open field) 
8. Teacher No. 6- (During Search and Rescue and First Aid) 
 

Role and Function of Participants/ Teams 
1. Incident Commander: The incident commander’s role is to supervise the overall conduct of the 

exercise, to make sure that the exercise proceeds as planned and that the objectives are 
achieved. The Incident Commander to give signal of the initiation of the simulation, monitors 
the sequence of events, and conducts a de-briefing and critique (verbal and written) with all 
personnel involved. 

2. Incident Management Team Leaders: The role of the incident management team leader is 
most crucial at the site of the incident. All teams working on-site will act on his/her command. 
He/she will decide the exact timing when any team working on-site will take action and will 
report to Incident Commander (Principal/Head Master). 

3. Evaluation Team: They will present themselves at the sites and follow the action from thereon. 
They will evaluate the event as per the sequence and timings. 

 
Sequence of Drill: 
 

S.No. Time.in 
Minutes 

Event Action By 

1 00:00  Incident Commander gives instruction to Peon to ring the bell with 
unusual sound for one minute (60 seconds)  

Incident Commander 

2 00:00-
00:01 

All teachers, students and other staffs will make drop cover hold 
position till the end of bell. Drop (kneel) down to the desk/table, hold 
one leg of desk/table tightly and put one palm/bag/book on back of the 
head. 

Teachers/Students/ 
other staffs 

3 00:01-
00:06 

Safety evacuation of the students as per the instruction of the Teacher 
No-1 and Class teacher with a planned and disciplined manner by 
putting bag on the head to pre-identified open field and stand class 
wise queue. 

Teacher No. 1 and 
Class Teachers 

4 00:06-
00:08 

Class teacher will make the head count and tally with the attendance 
sheet and inform to Teacher No.-2 if anybody absent in the field. 

Class Teachers and 
Teacher No. 2 

5 00:08 Teacher No. 2 will give command to Search & Rescue Team (to be 
formed by senior students consisting of 10-15 members of both boys 

Teacher No. 2 and 
Search & Rescue 



State Disaster Management Plan-Tripura (Draft) 

Page | 155 

and girls in co-ed School/College ) for rescue of the missing students 
from the particular class. 

Team 

6 00:08-
00:13 

Rescue operation by the S&R team. (The team may split to different 
classes as per the requirement). The S&R Team will handover the 
injured victims to the First Aid team (the FA team to be formed by the 
senior class students consisting of 10-15 member of both boys and 
girls in co-ed School/College ) 

Search & Rescue 
Team 

7 00:13-
00:18 

First Aid team will perform the first aid activities if needed as per the 
command of Teacher No. 2 

Teacher No. 2 and First 
Aid Team 

8 00:18-
00:20 

Evaluation Team will submit the report to Incident Commander Evaluation Team 
Members (Teacher no.-
3, 4, 5 & 6) 

9 00:20-
00:25 

De-briefing of Incident Commander with all teachers and Students Incident Commander 

 
Preparation of School/College  Authority before the Mock Drill: 
 
1. A round of Sensitization meeting with the Teachers and Students on Earthquake and 

identifying/ clarifying of the roles and responsibility of each individual. 
2. Preparation of School/College Safety Plan as per the format provided. Plan is must to conduct 

the drill. 
3. Constitution of at least two teams and training a. Search and Rescue Team and b. First Aid 

Team by the senior class students consisting of 10-15 students both boys and girls in co-ed 
School/College . The training will be provided by the block master trainers or by Police, Fire 
Service personnel, Doctors and Paramedical staffs with the assistance from block / sub-
division administration. 

4. Pre-identification of students (in a confidential manner) in a class to remain inside the class as 
injured victim. 

5. To make a drill by the School/College administration themselves before showing to other 
authorities. 
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Annexure-G 
Guidelines for organising mock drills at community levels 

VILLAGE LEVEL MOCK DRILL ON FLOOD 
Sequence of Events 

S. No. Event Action By 

1 10 youth relaxing in local community centre    

2 One volunteer informs youth group that there have been heavy downpour 
in the upper catchments of the river and the village may get flooded. 
 

Youth group listens to special bulletin on radio confirming the same. 

Volunteer 

3 Youth group informs head of the ward committee and advise him to 
conduct a VDMC meeting immediately 

Youth Group 

4 VDMC meeting is convened to discuss the prevailing situation. Community 
Task forces are activated 

Village Disaster 
Management Committee 

5 Task forces present their actions plans on how to tackle the forthcoming 
disaster to the committee.. 

Task Forces (All team 
members) 

6 Early warning team disseminates information about impending disaster and 
alerts villagers. Establishes contact with Block Office/Gram Panchayat 
Office for latest information on weather and flood situation. Three rounds of 
early warning are carried out to inform each villager of situation. 

Early Warning Team 

7 At the same time, village vigilance team members are instructed to keep 
vigil on weak points on the embankments and on low lying areas of village. 

Coordination Team 

8 Villagers start moving to the safe shelter i.e. school building, with their 
essential belongings. Male members shift cattle to highlands. 

Village people 

9 Sanitation team makes necessary arrangements to store three day’s supply 
of drinking water, provide separate toilet facilities for men and women and 
obtain adequate stock of bleaching powder, lime powder as disinfectants 

Sanitation Team 

10 Relief team makes arrangements for a community kitchen centre Relief Team 

11 First aid team position themselves at shelter to provide medical care if 
needed. Rescue team evacuate sick/ill people and shift them to shelter 

First Aid Team/Search 
and Rescue Team 

12 Message is received that the village has been flooded and two children are 
sinking in the nearby pond. Search and rescue team rush to the site with 
the necessary equipment and rescue the children who are given first aid 
and shifted to the shelter 

Search and Rescue 
Team 

13 Counseling team present at the shelter to reduce emotional distress of the 
villagers 

Trauma Counseling 
Team 

14 De-warning message sent by Early Warning Team that weather conditions 
are improving and people can move back to their houses 

Early Warning Team 

15 Task forces convene for a de-briefing meeting Committee and all team 
members 

16 Assessment team carries out damage assessment and presents its report Damage Assessment 
Team 

17 Update the village disaster management plan on the basis of the evaluation 
report 

Evaluation Team/ 
Disaster Management 
Committee members 

Note: The villagers to refer the GP / Village Disaster Management Plan at all the time for identifying the 
team members. 
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Annexure-H 
VILLAGE LEVEL MOCK DRILL ON CYCLONE 

Sequence of Events 

S. No. Event Action By 

1 10 youth relaxing in local community centre    

2 One volunteer informs youth group that there is an information that 
in next 24 hrs there will be cyclone in the State. 
 
Youth group listens to special bulletin on radio confirming the same 

Volunteer 

3 Youth group informs head of the ward committee and advise him to 
conduct a VDMC meeting immediately 

Youth Group 

4 VDMC meeting is convened to discuss the prevailing situation. 
Community Task forces are activated 

Village Disaster Management 
Committee 

5 Task forces present their actions plans on how to tackle the 
forthcoming disaster to the committee 

Task Forces (All team 
members) 

6 Early warning team disseminates information about impending 
disaster and alerts villagers. Establishes contact with Block 
Office/Gram Panchayat Office for latest information on weather and 
cyclone situation. Three rounds of early warning are carried out to 
inform each villager of situation 

Early Warning Team 

8 Villagers start moving to the safe shelter i.e. school building, with 
their essential belongings.  

Community 

9 Sanitation team makes necessary arrangements to store three 
day’s supply of drinking water, provide separate toilet facilities for 
men and women and obtain adequate stock of bleaching powder, 
lime powder as disinfectants 

Sanitation Team 

10 Relief team makes arrangements for a community kitchen centre Relief Team 

11 First aid team position themselves at shelter to provide medical 
care if needed. Rescue team evacuate sick/ill people and shift them 
to shelter 

First Aid Team/Search and 
Rescue Team 

12 Message is received that one family trapped in a home due to 
falling of wall. Search and rescue team rush to the site with the 
necessary equipment and rescue the family members who are 
given first aid and shifted to the shelter 

Search and Rescue Team 

13 Counseling team present at the shelter to reduce emotional 
distress of the villagers 

Counseling Team 

14 De-warning message sent by Early Warning Team that weather 
conditions are improving and people can move back to their houses 

Early Warning Team 

15 Task forces convene for a de-briefing meeting Committee and all team 
members 

16 Assessment team carries out damage assessment and presents its 
report 

Damage Assessment Team 

17 Update the village disaster management plan on the basis of the 
evaluation report 

Evaluation Team/ Disaster 
Management Committee 
members 

Note: The villagers to refer the GP / Village Disaster Management Plan at all the time for identifying the 
team members.
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ANNEXURE - I  
Flow Chart for Disposal of Dead Bodies at District Level 

 
1. Activate the DM Plan  
 
2. Nodal Officer in the incident Response System will activate all other stake-holders 
associated with Disposal of the Dead.  
 
3. Establish an information Centre at the site of Disaster/District HQ.  
 
4. Inform all other Stake-holders, both in government and Non-Governmental sector, including 
the elected, Panchayati Raj functionaries and the community.  
 
5. Activate search and Rescue teams of Fire & Emergency Services, Police, SDRF, Civil 
Defence, NDRF and NGOs for the retrieval of the injured and the dead.  
 
6. The injured will get the priority for First Aid and evacuation to hospital.  
 
7. Prepare a record of details of the bodies retrieved in the Dead Body Inventory Record 
Register, allocated individual Identification Number, photographed, and then Dead Body 
Identification Form initiated.  
 
8. Associate relatives and community members for the identification of the bodies.  
 
9. Hand over the identified bodies to the relatives or the community, and if necessary after 
cross-matching Dead Body Identification Form with that of the Missing Person Form, for the 
last rites as per local, cultural and religious denomination.  
 
10. Unidentified or unclaimed dead bodies/body parts shall be transported to the mortuaries for 
proper preservation and storage at the designated sites.  
 
11. Consult relatives, legal and forensic experts for positive identification.  
 
12. Final disposal of unidentified bodies/body parts shall be done by District authorities after 
applying all the possible means of identification as per the legal provisions.  
 
13. The bodies of foreign nationals shall be properly preserved either by embalming or 
chemical methods and then placed in body bags or in coffins with proper labeling. Handing 
over and transportation of such bodies shall take place through the Ministry of Extern Affairs, in 
consultation with the Consular offices of the concerned countries and other actors such as 
International Committee of the Red Cross, if necessary and possible.  
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ANNEXURE – J 
Guidelines for Disposal of Animal Carcasses 

1. Guidelines for Burial  
1.1. Burial shall be performed in the most remote area possible.  
1.2. Burial areas shall be located a minimum of 300 feet down gradient from wells, springs and 
other water sources.  
1.3. Burial shall not be made within 300 feet of streams or ponds, or in soils identified in the country 
soil survey as being frequently flooded.  
1.4. The bottom of the pit or trench should be minimum 4 to 6 feet above the water table.  
1.5. Pits or trenches shall approximately be 4 to 6 feet deep. They should have stable slopes not 
steeper than 1 foot vertical to 1 foot horizontal.  
1.6. Animal Carcasses shall be uniformly placed in the pit or trench so that they do not exceed a 
maximum thickness of 2 feet. The cover over and surrounding shall be a minimum of 3 feet. The 
cover shall be shaped so as to drain the runoff away from the pit or trench.  
1.7. The bottom of trenches left open shall be sloped to drain and shall have an outlet. All surface 
runoff shall be diverted from entering the trench.  
1.8. Burial areas shall be inspected regularly and any subsidence or cavities filled.  
 
2. Guidelines for Composting  
2.1 Select site that is well drained, at least 300 feet from water sources, sinkholes, seasonal seeps 
or other landscape features that indicate hydrological sensitivity in the area.  
2.2 Lay 24-inch bed of bulky, absorbent organic material containing sizeable pieces 4 to 6 inches 
long. Wood chips or hay straw work well. Ensure the base is large enough to allow for 2-foot 
clearance around the carcass.  
2.3 Lay animal in the centre of the bed. Lance the rumen to avoid bloating and possible explosion. 
Explosive release of gases can result in odour problems and it will blow the cover material off the 
compositing carcass.  
2.4 When disposing large amounts of blood or body fluid, make sure there is plenty of material to 
absorb the liquid. Make a depression so blood can be absorbed and then cover, if a blood spill 
occurs, scrape it up and put back in pile.  
2.5 Cover carcass with dry, high-carbon material, old silage, sawdust or dry stall bedding (some 
semi-solid manure will expedite the process). Make sure all residuals are well covered to keep 
odours down, generate heat or keep vermin or other unwanted animals out of the window.  
2.6 Let it sit for 4 to 6 months, then check to see if carcass is fully degraded.  
2.7 Reuse the composted material for carcass compost pile, or remove large bones and land apply.  
2.8 Site cleanliness is the most important aspect of composting; it deters scavengers, and helps 
control odours and keeps good neighborly relations.  
Note: Animals that show signs of a neurological disease, animals that die under quarantine and 
those with anthrax should not be composted.  
Reference: USDA Natural Resource Conservation Service, Arkansas Livestock and Poultry 
Commission, University of Arkansas.  
 
Flow Chart for Disposal of Animal Carcasses at District Level  
a. Activate the DM Plan.  
b. Nodal Officer in the Incident Response System will activate all other stakeholders associated 
with the disposal of Animal Carcasses.  
c. Establish an Information Centre at the site of Disaster/District HQ.  
d. Inform all other Stake-holders, both in government and Non-Governmental sector, including the 
elected, Panchayati Raj functionaries and the community.  
e. Activate Animal Carcass Retrieval teams for the recovery and retrieval of the injured livestock 
and the animal carcasses.  
f. Injured livestock will get the priority for First Aid and evacuation to hospital.  
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g. Prepare a record of details of the animal carcasses retrieved.  
h. Associate owners of the livestock, or their relatives and community members for the identification 
of the animal carcasses.  
i. Hand over the identified animal carcasses to the owners for disposal at the selected site.  
j. All unidentified animal carcasses will be photographed preferably before transportation for 
disposal.  
k. Unidentified or unclaimed animal carcasses shall be transported to the designated site for 
disposal by District authorities as per the Disaster Plan. 
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Annexure-K 
HELIPAD’S LOCATION 

SL.  BLOCK LOCATION 
LATITUDE (N) 

LONGITUDE (E) 

GOMATI DISTRICT  

1  Killa Noabari  230 32N, 91031E 

2  Kakraban Kalikishore H.S.School Field 23021N, 91024E 

3  Karbook Near ARDD Office 23020.52N, 91043.03E 

4  Amarpur Amarpur R.D Block  H.Q 23013’30”N, 91023’30”E 

5 Ompi Near Ompi RD Block 23040.15’N, 91038.78’E 

6 Matabari Shalgarah High School Ground 23032’N, 91024’E 

SOUTH TRIPURA DISTRICT  

1  Rajnagar Gautam nagar J.B. School Field 23013’30”N, 91023’30”E 

2  Rupai Chari Near Block Office 2304’33.42”N, 
91041’42.27”E 

3  Bagafa West Katalchari GP 23019.96’N, 91034.23’E 

4 Satchand Near O/O SDO, PWD, Bhuratali 2305'38.34''N, 
91038'15.54E 

5 Belonia Belonia College Ground 23030’N, 910E 

6 Belonia  Vidyapith School Ground 23030’N, 910E 

7 Sabroom Choto Kill 22059’33.09”N, 
91042’07.17”E 

UNAKOTI DISTRICT  

1 Gournagar  Near Gournagar RD Block  

2 Kumarghat Pabicharra School field  

3 Kumarghat Industry Area 24.15N, 92.02E 

4 Kumarghat Ganganagar Assam Rifles 23.94N, 91.98E 

5 Kailashahar Airport  24.3N, 92E 

NORTH TRIPURA DISTRICT  

1 Kadamtala  Kadamtala GP 24.46N, 92.2E 

2 Panisagar  Near O/O Panisagar RD Block 24.25N, 92.14E 

3 Pecharthal  Sollanala  

4 Damcharra  Khedacharra Village 24.35N, 92.2E 

5 Dasda  Kambal Tilla 24.04N, 92.12E 

6 Jampui Hill  Near Vangmun PS 23.94N, 91.98E 

7 Dharmanagar Bagbassa 24.35N, 92.22E 

DHALAI DISTRICT  

1 Ambassa  Jawaharnagar  

2 Salema  Near Kachucharra  

3 Dumbur Nagar  Surma  
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4 Chawmanu  Bakcharra  

5 Manu  West Machali  

6 JC Para JC Para 23037'19''N, 91056'02''E 

7 Wansapara Wansapara 23037'12''N, 91056'04''E 

8 BR Para BR Para 23040'15''N, 91054'56''E 

9 Bhim Bhim 23043'36''N, 91057'05''E 

10 MK Para MK Para 23044'19''N, 91051'36''E 

WEST TRIPURA DISTRICT  

1 Jirania  Office Tilla field under Bankimnagar GP  

2 Mandai  Gurumani Mini Stadium Ground  

3 Mohanpur  Tula Bagan ground near BSF Camp  

4 Dukli  Bagan Tilla, Jarulbachai  

5 Hezamara Surendranagar Class XII gound  

SIPAHIJALA DISTRICT  

1 Bishalgarh  Beladepha JB School   

2 Jampuijalla Sudhanya Debbarma memorial 
H.S.School ground 

 

3 Melagharh  Jaganathbari Ground 23.3N, 91.2E 

4 Kathalia  Baranarayan HS School ground and 
Bhabanipur High School ground 

23.19N, 91.18E 

5 Boxanagar  Old School Field of Boxanagar H.S. 
School. 

23.36N, 91.09E 

KHOWAI DISTRICT  

1 Khowai  Madhyaganki School Ground  

2 Kalyanpur Purbakunjaban H.S.School ground  

3 Teliamura  Assam Rifles Complex and Kashiamangal 
BSF Complex 

23.47N, 91.38E 

4 Tulashikhar  Bharat Sardar HS School Ground  

5 Padmabil  Baijalbari H.S.School  

6 Mungiakami  Kakrachera and Nonacherra 23N, 91E 
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                Annexure-L 
LOCATIONS OF DISASTER MANAGEMENT EQUIPMENTS  

Sl District 
Location/ Contact 

Person 
Telephone Numbers Mobile Numbers 

1. 

West Tripura 

DM & Collector, 
 Agartala 

0381-2323742 
Fax-232-2971 

09436120070 

2. SDM Sadar, Agartala 0381-232-5937 09402155082 

3. 2nd Bn, RK Nagar 0381-2391390 9436120165 

4. 10th Bn, NIT, Jirania 0381-2901218 9436122247 

5. 

Sepahijala 

DM & Collector, 
Bisramganj 

0381-2867373 
Fax No.0381-2867372 

09402137307 

6. SDM Bishalgarh 0381-2361294 09436581786 

7. SDM Sonamurra 0381-2750222 09436463041 

8. 1st Bn, Gokulnagar 0381-2361232 9436120310 

9. 11th Bn, Gokulnagar 0381-2362211 9436928361 

10. C.O 7th BN TSR, 
Jampuijala 

0381-290-2519 09436120278 

11.

Gomati 

DM & Collector, 
Udaipur 

03821-222202 
Fax No.03821-223579 

09436131141 

12. SDM Udaipur 03825-263622 09436120504 

13. SDM Amarpur 03821-263226 09402168786 

14. C.O 5th BN TSR, Duluma, 
Amarpur 

03821-290040 09436135279 

15.

South Tripura 

DM & Collector, 
Belonia 

03823-222012 
Fax No. 03823-222234 

09436123939 

16. SDM Belonia 03823-222231 09436129241 

17. SDM Sabroom 03823-270225 09436462858 

18. SDM Santirbazar 03823-272668 09436129055 

19. C.O 9th BN TSR Baikhora 03825-296067 09436470022 

20.

Khowai 

DM & Collector, Khowai 03825-222006 
Fax No. 03825-222023 

09402136677 

21. SDM Khowai 03825-222236 09436129241 

22. SDM Teliamurra 03825-263622 09436953787 

23. C.O 6th BN TSR 
Ramchandraghat 

03825-296065 09436135279 

24.

Dhalai 

DM & Collector, 
Ambassa 

03826-267214 
Fax No. 03826-267215 

9436136006 

25. SDM Kamalpur 03826-262222 09436462858 

26. SDM Gandacherra 03826-265242 09436126793 

27. 8th BN TSR Lalcherra 
Lontaraivalley 

03824-211951 
09436459192 
0948513685 

28. 3rd BN TSR Kachuchara, 
Kamalpur 

03826-263321 9436458701 

29.

North Tripura 

DM & Collector, 
Ambassa 

03822-234222 
Fax No. 03822-234221 

9436581786 

30. SDM Dharmanagar 03822-220414 9436581786 

31. 13th BN TSR Daspara, 
Kanchanpur 

03825-295100 09436134598 

32.
Unakoti 

SDM Kailashahar 03824-222202 09436130531 

33. SDM Kumarghat 03824-281012 09436465878 
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               Annexure-M 
IMPORTANT CONTACT NOS. IN THE STATE FOR DISASTER MANAGEMENT 

 

Sl. No. 
Name 
District 

Dist HQ Sub Division 
and SDMs 
Mobile No. 

SDMs 
Office 

BDOs SDPOs 
Police  Station 

 
Fire Service TSR Bn Hospital 
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h
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17

86
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ha
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F
ax
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o.

 0
38

22
23
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21

 

Location & 
Mobile No. 

Tel Nos 
Location  

 
Tel No. 

Dharmanagar 
9436581786 

03822-
220414 

KADAMTALA 
9436495197 

03822-263203 
Dharmanagar 
913822-220-
309 (Telefax) 

913822-220-
309 (Telefax) 

Dharmanagar 
220204 

Churaibari 
263205 

Kadamtala 
263271 

Dharmanagar 
DFO 

222357 
9436587175(M) 

 Dharmanagar 
220228 
220245 

JUBARAJNAGAR 
9862773474 

03822-230348    
   

Panisagar 
9436525729 

 

03822-
271077 

PANISAGAR 
9436511584 

03822-261221 

Manu/ 
Panisagar 

 913822-271-
020 (Telefax) 

913822-271-
020 (Telefax) 

Panisagar 
261223 

Panisagar   

DAMCHERRA 
9436503330 

03822-268203   
Damcherra  

268204 
   

Kanchanpur 
9436583755 

03824-
265211 

DASDA 
9612266205 

03824-267265 
Kanchanpur 
913824- 265-
213 (Telefax) 

913824- 
265-213 
(Telefax) 

Kanchanpur 
265209 Khedacherra 

298687 
Ananda Bazar 

298686 

 13th Bn, Daspara 
03825-295100 
9436122282 

Kanchanpur 

265250 

JAMPUIHILLS 
9436925916 

03824-238287   
Vangmun 
290880 
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ax
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5 

Ambassa 
9436582866 

03826-
223360 

AMBASSA 
9436126793 

03826-222360 

Ambassa 
913826-222-

449 
(Residence) 

913826-222-
449 (Telefax) 

 
222246 

  Ambassa 

222-24 

Kamalpur 
9436462858 

03826-
262222 

SALEMA 
9612325451 

03826-263222   
Kamalpur: 262234 

Kochucherra: 263330 
Salema: 263239 

Salema 3rd Bn, 
Kachuchara 
03826-263321 
9436458701 

 

D.CHOUMUHANI 
9436501625 

-    
   

Longtara 
Ivalley 

9436130137 

03824-
264206 

CHAWMANU 
9402528668 

03824-268222 

L.Valley 
913824-268-
202 
(Residence) 

913824-268-
202 (Telefax) 

Chawmanu 
286220 

Manikpur 
292642 

 8th Bn, Lalchara 
03824-211951 
9485136385 
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MANUGHAT 
9436178067 

03824-262298 

 
Manughat 
913824-262-
365 
(Residence) 

913824-262-
365 (Telefax) 

Manu PS 
262239 

Dumacherra  
211054 

Chaialengta 
264251 

Nepaltilla 
263462 

  Manu PHC 
262-241 

 

Gandacherra 
9436126793 

03826-
265242 

DUMBURNAGAR 
9436541904 

03826-265344 

Gandacherra 
913826-265-
278 
(Residence) 

913826-265-
278 (Telefax) 

Gandacherra 
265237 

Raisyabari 
290835 

Ganga Nagar 
290-836 

  SDMO 

265-233 

 

III 
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 F
ax
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Sadar 
9402155082 

0381-
2325937 

DUKLI 
9436139990 

 
0381-2370926 

Dy.SP Central 
91381-230-
0135 (office) 

91381-230-
0135 (office) 

East PS-2325774 
West PS 
2325765 

Airport PS-2342258 
Amtali PS 
2370385 

 

Agartala  
0381-232-5630 

Badharghat 
Ph: 0381- 237433/101 

Shamulibazar 
2353101 

M.G.Bazar 
2383101 

 

 
GB  
235 5888 
IGM  
232 5606 
BR AMBEDKAR 
223 0505 
Narsingarh PHC 
234-2524 
Ananda Nagar 
2861-226 
Health Officer AMC 
232-5507 

Jirania 
9436467760 

0381-
2326042 

JIRANIA 
9436146587 

0381-2346223 

 
Jirania 

91381-234-
6348 (Telefax) 

91381-234-
6348 

(Telefax) 

Jirania  
234-6222 

Bodjungnagar PS 
2391104 

Ranir Bazar 
239-6787 
Srinagar  
286-322 

Bodjungnagar 
2395500 

NEEPCO Fire Service 
265240 

Ranirbazar 
2395600 
Jirania 

2346465 

2nd Bn, RK Nagar 
0381-2391390 
9436120165 
10th Bn, NIT, 

Jirania 
0381-2901218 
9436122247 

Jirania PHC 
2346-226 

MANDAI 
9402109553 

0381-2346453   
Mandai 

234-6482 

   

Mohanpur 
9436123939 

0381-
2343088 

MOHANPUR 
9436496236 

0381-2343221 
Mohanpur 

91381-286-
5330 (Telefax) 

91381-286-
5330 

(Telefax) 

Sidhai 
234-3222 

  Mohanpur PHC 
2343-325 

LEFUNGA 
94361465878 

0381-2361250   
Lefunga 

286-5282 

Mohanpur 
2343235 

 Bamutia 
400-108 

HEZAMARA 
9436136195 

0381-2907656    
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Sl. No. 
Name 
District 

Dist HQ 
Sub Division 
and SDMs 
Mobile No. 

SDMs 
Office 

BDOs Tel. No SDPOs Tel No. 
Police  Station 

 
Fire Service TSR Bn Hospital 
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F
ax
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. 0
38
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-2
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23

4 
Belonia  

9436129241 
03823-
222231 

RAJNAGAR 
943640510 

03823-264221 
Belonia 

913823-222-
203 (Telefax) 

913823-222-
203 (Telefax) 

Belonia 
222214 
PR Bari 
264365 

Belonia 
222228 

 Belonia 
222204 
 

HRISHYAMUKH 
9436124455 

03823-268295   - 
   

Santirbazar 
9436129055 

03823-
272668 

JOLAIBARI 
9774001984 

03823-263002 
Santirbazar 

913823-272-
700 (R) 

913823-272-
762 (Telefax) 

Santirbazar 
262231 

Santirbazar 
262244 

9th Bn, Baikhora 
03823-262060 
9436470022 

 

BAGAFA 
9436549905 

03823-262238   
Baikhora 
262322 

   

Sabroom 
9436462858 

03823-
270225 

RUPAICHARI 
9436459658 

03823-275231 
Sabroom 

913823-270-
249 (Telefax) 

913823-270-
249 (Telefax) 

Sabroom 
270222 

Manubazar 
266236 

Sabroom 
270244 

 Sabroom 
270240 

SILACHARI 
9436938975 

03823-266228   
Silachari 
277222 

   

V 
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ax
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72

 

Bishalgarh 
9436581786 

0381-
2361294 

BISHALGARH 
9436146587 

0381-2361250 
91381-236-

0215 (Telefax) 

91381-236-
0215 

(Telefax) 

Bishalgarh 
2361244 

Bisramganj 
2867377 

Bishalgarh 
2361234 
Bisramganj 
2867288 

  

Sonamurra 
9436463041 

0381-
2750222 

BXN 
9436461934 

0381-2853328   
Kalamcherra 

2853236 
Boxanagar 
2853-254 

  

 
KATALIA 

 
 

0381-285-1322 
Sonamurra 
91381-275-

0225 (Telefax) 

91381-275-
0225 

(Telefax) 

Sonamurra 
2750234 

Sonamurra 
2750264 

  

MELAGHAR 
9436181771 

0381-2524222   

Jatrapur 
2851236 
Melaghar 
2524232 

Melaghar 
2524171 

  

Jampuijala 
9436542295 

0381-286-
6201 

JAMPUIJALA 
9436135945 

0381-2866222 
0381-2822283 

- - 
Takarjala 
2866254 

 7th Bn, Jampuijala 
0381-2902519 
9436120278 
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Sl. No. 
Name 
District 

Dist HQ 
Sub Division 
and SDMs 
Mobile No. 

SDMs 
Office 

BDOs SDPOs 
Police  Station 

 
Fire Service TSR Bn Hospital 

     Mob No. Tel Nos 
Location 

 
Tel No. 
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Khowai 
9436129241 

03825-
222236 

PADMABILL 
9436949519 

03825-223-043 
  

 
   

KHOWAI 
9402136699 

03825-261-693 

Khowai 
913825-222-
226 Residence 

913825-222-
226 (Telefax) 

Khowai: 222225 
Champahour: 224494 

Khowai 
222261 

6th Bn, 
Ramchanraghat 
0381-296065 
9436949167 

 

TULASHIKHAR 
9436540705 

03825-262-253 
  

 
   

Teliamurra 
9436953787 

03825-
263622 

KLN 
9436496236 

03825-296-001 
 

 
Kalyanpur  

261222 
Kalyanpur 
261777 

 Kalyanpur CHC 
953825261-226 

TELIAMURRA 
9436137638 

03825-222-244 
Teliamurra: 
913825-262-
234 

913825-262-
234(Telefax) 

 

Teliamurra 
262221 

Teliamurra 
262210 

12th Bn, Chakmaghat 

03525-262007 
9612617010 

Teliamurra RH 
953825262-226 

MUNGIAKAMI 
9436904704 

03825-223-043 
  Mungiakami 

295897 

   

VII 
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a
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ax
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Udaipur 
9436120504 

03825-
263622 

KAKRABAN 
9402148550 

03821-265436 
Udaipur 

03821-222323 
913821-222-
323 (Telefax) 

R.K.Pur: 223517 
Kakraban: 265236 

Udaipur 03821- 223518  TS Hospital 
223-510 

MATABARI 
9436131568 

03821-223520    
   

KILLA 
9436513284 

03821-274253   
Killa 

274252 
   

Amarpur  
9402168786 

03821-
263226 

AMARPUR 
9436542067 

03821-263264 
Amarpur 

913821-263-
258 (Telefax) 

913821-263-
258 (Telefax) 

Birganj : 263236 
Nutunbazar: 264236 

Amarpur 03821 263245 
Nutunbazar: 266201 
Jatanbari: 264202 

5th Bn, Doluma 
03821-290040 
9436131076 

Amarpur 
263246 

OMPI 
9436504219 

03825-264315 
Ompi 

913825-264-
286 (Telefax) 

913825-264-
286 (Telefax) 

Ompi: 264205 
Taidu: 264319 

   

Karbook 
8974882597 

03821-
269300 

KARBOOK 
9436138333 

03821-269202 
Karbook 

03821-269-218 
913821-269-
218 (Telefax) 

Karbook 
269388 

Jatan Bari 03821 

264202  

  

SILACHARI 
8729895680 

-    
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Kailshahar 
9436130531 

03824-
222202 

GOURNAGAR 
4365241189 

03824-232351 
Kailshahar 

913824-222-
216 (Telefax) 

913824-222-
216 (Telefax) 

Kalishahar 
222283 

   

PECHARTHAL 
9863753353 

03822-265251   
Petchartal 

265273 
   

Kumarghat 
9436465878 

03824-
281012 

KUMARGHAT 
9436450590 

03824-261207 
Kumarghat 

03824-261-288 
913824-261-
288 (Telefax 

Kumarghat 
261204 
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Annexure-N 
Important Contact Numbers of Disaster Management in Tripura at State 

Level 
 

Badal Chaudhury, Minister, Revenue & 
Vice Chairman, TDMA 

0381-2414055 09436120058 

Y.P. Singh, Chief Secretary, Tripura &  
Chairman, State Executive Committee 

0381-2413200 09436120050 

P. Agarwal, Secretary, Revenue (RR&DM) 0381-2415058 09436450790 

K.M. Das, Addl. Secretary, Revenue & Director, RR&DM 0381-2416043 09436451112 

S. Chakraborty, Deputy Secretary, Revenue 0381-2415385 09436129567 

Sarat Kumar Das, State Project Officer 0381-2418053 09436461940 

Sujit Chaudhury, OS, DM Cell, Revenue Deptt 0381-2418053 09436122313 

Suman Deb, Accounts Officer, NSSP 0381-2418053 09856918665 

Jayanta Dey, Asst., DM Cell, Revenue Deptt. 0381-2418057 09436125518 

STATE EMERGENCY OPERATION CENTRE (0381-241604/ 2416241 & 1070-Toll Free) 

M.R.Panicker, Supervisor (Operations), SI  0381-2416045 
1070 

09436167377 

Debabrata Sarkar, Assistant 0381-2418057 
1070 

09863626399 

Kamalendu Das, Wireless Operator (ASI) 0381-2416045 
1070 

09436946116 

Sunil Ch. Das, Wireless Operator (ASI) 0381-2416045 
1070 

09436565904 

Sujit Bhattacharjee, PBX Operator 0381-2416045 
1070 

09436474216 
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MAP-3:  
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MAP-4:  
 

 


